
 

November 10, 2026 

 
Monica Ryan, Board President  
Judson ISD 
8012 Shin Oak Drive 
Live Oak, Texas 78233 

 
Dr. Ann Dixon, Interim Superintendent  
Judson ISD 
8012 Shin Oak Drive 
Live Oak, Texas 78233 
 
SUBJECT: Judson ISD, TEA Reference #2026-01-0146 et al.  
 
Board President Ryan and Interim Superintendent Dixon:  
 
The Texas Education Agency (agency) conducted a special investigation of the above-referenced case number 
under the authority of Chapter 39 of the Texas Education Code. The investigation examined whether the district's 
board of trustees violated governance and open meetings requirements, and whether the district failed to comply 
with abuse and misconduct reporting requirements. Investigative activities included analyzing district records, 
such as district policies, board meeting records, and communications; analyzing applicable statutory and 
regulatory requirements; and interviewing witnesses. A Notice of Special Investigation was transmitted to the 
district on June 8, 2026, and the investigation was completed on November 9, 2026. 
 
Based on the available evidence, the investigation did not result in a finding of district-level or board 
wrongdoing or identify systematic violations of the Texas Education Code or the Texas Government Code 
in effect during the period under review. The agency recommends that the district work with its legal counsel 
to ensure current policies and practices align with Chapter 11 of the Texas Education Code and the Texas Open 
Meetings Act. 
 
Accordingly, the agency now considers the matter closed. This letter addresses only the allegations associated 
with the above-referenced case number. The allegations concerning the Do Not Hire Registry are under a separate 
case number (2025-04-0430) and remain open at this time.  
 
Sincerely, 
 
 
 
 
Richard Segovia, PhD, EdD 
Division Director of Special Investigations 
Texas Education Agency 
(512) 644-3306  
Richard.Segovia@TEA.Texas.gov 

NO RESPONSE REQUIRED 

SENT VIA EMAIL 
mryan047@judsonisd.org; 

adixon@judsonisd.org 
 

CC: David Rodriguez, Executive Director, Department of Investigations 
Jack Zahn Batiste, Associate Counsel, Office of General Counsel 

mailto:Richard.Segovia@TEA.Texas.gov

