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CAPTION:

Presentation, discussion and appropriate action regarding the following:

a. Approval of Administrative Policy 8.0, Small Business Enterprise (SBE), Local Business
Enterprise (LOBE) & Veteran Business Enterprise (VBE), referred to as "SLOVBE" Policy for
Procurement by all County Offices, Departments, Funded Entities and Facilities in the areas of

Goods/Commodities, Equipment, Information Technology, Professional and Personal Services,
Maintenance and Construction; and

b. Addition of Veteran Business Enterprise (VBE) to the Small Business Enterprise and Local
Business Enterprise (SBE/LOBE) Program Advisory Committee; as requested by the Small
Business and Entrepreneurship Department.

ESTIMATED PRESENTATION TIME: 10 minutes

BACKGROUND:

In April 2001, Commissioners Court established the Small, Minority and Women-Owned Business Enterprise
(SMWBE) Program. The SMWBE Program was created to ensure small, minority, and women-owned
businesses a fair opportunity to compete on the County's contracts.

This action will replace the Small, Minority and Women-Owned (SMWBE) Program with the Small Business

Enterprise (SBE), Local Business Enterprise (LOBE) and Veteran Business Enterprise (VBE) program(s)
(collectively known as the "SLOVBE Program"). The SLOVBE Program applies to all Bexar County Offices,
Departments, Funded Entities and Facilities. It's success depends on the cooperation of all County entities.

The SLOVBE Program focuses on outreach, data collection and reporting of expenditures at prime,
subcontractor, subconsultant and subsupplier levels. The Program is race-neutral and gender-neutral. Business
designations and Nonbinding Participation Objectives (NPOs) are based solely on size standards, military
service and geographic qualification criteria; and shall not be based on race, ethnicity, or gender classifications.
The Program's NPOs are 30% for SBE, 50% for LOBE and 5% for VBE. NPOs are highly encouraged, but
not mandatory, and will not be used as a selection criteria in bid/proposal evaluation.

On May 13, 2026, the Small Business Enterprise and Local Business Enterprise (SBE/LOBE) Program
Advisory Committee approved the addition of VBE to the Program and guidelines. The Committee shall be
known as the SLOVBE Program Advisory Committee.
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1. 2026 Administrative Policy 8.0, Small Business Enterprise (SBE), Local Business Enterprise (LOBE) &
Veteran Business Enterprise (VBE), referred to as "SLOVBE" Policy for Procurement by all County

Offices, Departments, Funded Entities and Facilities in the areas of Goods/Commodities, Equipment,
Information Technology, Professional and Personal Services, Maintenance and Construction (Proposed).

2.

3.

4.

2026 Administrative Policy 8.0, Small Business Enterprise (SBE), Local Business Enterprise (LOBE) &

Veteran Business Enterprise (VBE), referred to as "SLOVBE" Policy for Procurement by all County
Offices, Departments, Funded Entities and Facilities in the areas of Goods/Commodities, Equipment,
Information Technology, Professional and Personal Services, Maintenance and Construction vs. 2022
Administrative Policy 8.0 - Small, Minority, and Women-Owned Business Enterprise (SMWBE) Policy
for the Procurement of all County Offices, Departments and offices, Funded Entities and Facilities in the
areas of Commodities, Equipment, Professional and Personnel Services, Maintenance and Construction)
(Redline).

2022 Administrative Policy 8.0 Small, Minority, and Women-Owned Business Enterprise
(SMWBE) Policy for the Procurement of all County Offices, Departments and offices, Funded
Entities and Facilities in the areas of Commodities, Equipment, Professional and Personnel Services,
Maintenance and Construction) (Current).

2026 Guidelines for the Bexar County Small, Local and Veteran Business Enterprise (SLOVBE)
Program Advisory Committee (Proposed).

5. 2026 Guidelines for the Bexar County Small, Local and Veteran Business Enterprise (SLOVBE)
Program Advisory Committee vs. 2025 Guidelines for the Bexar County Small Business Enterprise
and Local Business Enterprise Program Advisory Committee (Redline).

6. 2025 Guidelines for the Bexar County Small Business Enterprise and Local Business Enterprise
Program Advisory Committee (Current)

RECOMMENDED MOTION:

a

b.

Approval of Administrative Policy 8.0, Small Business Enterprise (SBE), Local Business
Enterprise (LOBE) & Veteran Business Enterprise (VBE), referred to as "SLOVBE" Policy for
Procurement by all County Offices, Departments, Funded Entities and Facilities in the areas of

Goods/Commodities, Equipment, Information Technology, Professional and Personal Services,
Maintenance and Construction; and

Addition of Veteran Business Enterprise (VBE) to the Small Business Enterprise and Local
Business Enterprise (SBE/LOBE) Program Advisory Committee.
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DATE: June 9, 2026

TO: Commissioners Court

NE B ee
Small Business and Entrepreneurship Department (SBED)

RE: Request for approval of Administrative Policy 8.0, Small Business Enterprise

(SBE), Local Business Enterprise (LOBE) & Veteran Business Enterprise (VBE),
referred to as "SLOVBE" Policy for Procurement by all County Offices,

Departments, Funded Entities and Facilities in the areas of Goods/Commodities,

Equipment, Information Technology, Professional and Personal Services,
Maintenance and Construction.

This memo formally requests the Commissioners Court to consider approval of Administrative

Policy 8.0, Small Business Enterprise (SBE), Local Business Enterprise (LOBE) & Veteran

Business Enterprise (VBE), referred to as "SLOVBE" Policy for Procurement by all County

Offices, Departments, Funded Entities and Facilities in the areas of Goods/Commodities,
Equipment, Information Technology, Professional and Personal Services, Maintenance and

Construction.

The SLOVBE Program focuses on outreach, data collection and reporting of expenditures at

prime, subcontractor, subconsultant and subsupplier levels. The Program is race-neutral and

gender-neutral. Business designations and participation objectives are based solely on size

standards and geographic qualification criteria; and shall not be based on race, ethnicity, or

gender classifications. The Program includes Nonbinding Participation Objectives (NPOs) are

30% for SBE, 50% for LOBE and 5% for VBE. NPOs are encouraged, but not mandatory, and

will not be used as selection criteria in bid/proposal evaluation.



TITLE:

BEXAR COUNTY

ADMINISTRATIVE POLICY

ADMINISTRATIVE POLICY NO. 8.0

Small, Minority, and Women-Owned Business Enterprise (SMWBE) Policy for the

Procurement of all County Offices, Departments and offices, Funded Entities and
Facilities in the areas of Commodities, Equipment, Professional and Personnel
Services, Maintenance and Construction

REPLACES:

REPLACES: 1992 Disadvantaged Business Enterprise (DBE) - Administrative Policy 8.0

2003 Small, Minority, and Women-Owned Business Enterprise (SMWBE)
Administrative Policy 8.0

REPLACES: 2004 Small, Minority, and Women-Owned Business Enterprise (SMWBE)
Administrative Policy 8.0

REPLACES: 2017 Small, Minority, and Women-Owned Business Enterprise (SMWBE)
Administrative Policy 8.0

REPLACES: 2017 Small, Minority, Women and Veteran Owned Business Enterprise

2017 (SMWVBE) Policy Office of the County Manager

REVISION DATE: December 7, 2021

EFFECTIVE DATE: March 1, 2022

SECTION 1: BACKGROUND & PURPOSE

In April 2001, the Commissioners Court of Bexar County established a Small, Minority and Women Owned

Business Enterprise (SMWBE) Program. The SMWBE Program was created to ensure small, minority, and
women-owned businesses a fair opportunity to compete on the County's contracts. The SMWBE Program

applies to all Bexar County government departments, and the success of the Program depends on
cooperation of the 54 County offices and departments covered. It focuses on the purchasing, scope of work,

and data collection processes that are, of necessity, highly variable because the scope of items and
purchasing authority by the County is so varied.

Since its establishment in 2001, the SMWBE Program included participation targets of 20% for Minority,

and/or Woman-owned Business Enterprises (MWBE) and/or a minimum of 30% for Small Business

Enterprises (SBE). As a result of a Disparity and Availability Study conducted in 2021, Bexar County
intends to implement some race and gender-conscious policies and program elements into its SMWBE

Program, including non-binding participation targets for overall SMWBE participation in County

purchasing and contract-by-contract SMWBE goals on certain County contracts. These race and gender-

conscious policies and program elements will be implemented and effective mid-Fiscal Year

2022 and will be expressly made a part of this Policy 8.0. Until the implementation of these

goals-based policies, the existing 20% MWBE target / 30% SBE target shall remain in place

and fully applicable.
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The 2021 Disparity and Availability Study

Bexar County engaged Griffin & Strong, P.C., a law and public policy consulting firm located in Atlanta,

Georgia, to conduct a Disparity and Availability Study in 2019. The County further engaged Griffin & Strong

to design and implement program elements or policies to reduce unlawful discrimination based upon race,

gender, or ethnicity.

The 2021 Disparity and Availability Study of Bexar County procurement concluded that there have been

statistically significant disparities in both its prime contracting and subeontracting that are likely caused by

the race and/or gender status of firm owners and that it remains a passive participant in unlawful
discrimination against minority and women business enterprises ("MWBE") in some of its procurements.

Upon review of the results of the 2021 Disparity and Availability Study, Bexar County concluded that it is

advisable and desirable to expand and update its Program in an effort to further ameliorate or eliminate

potentially unlawful discrimination against MWBEs, and/or the present effects of past discrimination, in

County procurement and contracting activities. The County further endeavored to remedy such
discrimination in a way that is narrowly tailored to the findings of the 2021 Disparity and Availability Study.

Recommendations and Implementation of 2021 Disparity and Availability Study

After careful and lengthy consideration of a strong basis in evidence, including, but not limited to, the
Disparity and Availability Study conducted by the Griffin & Strong, P.C., Bexar County determined that it

continues to have a compelling interest in assuring that the public funds that are collected from all of its

citizens and then spent in County contracting do not serve to finance private prejudice on the basis of race,

gender, religion, national origin, ethnicity, age, disability, sexual orientation, or any other form of unlawful

discrimination.

The County considered a full range of narrowly tailored race and gender-neutral and race and gender-

conscious remedial policy options that were presented to it by Griffin & Strong, P.C. as part of its 2021

Disparity and Availability Study, which options are legally defensible and effective for addressing identified
barriers to the full and equal participation of MWBEs in Bexar County contracting.

Specifically, Griffin & Strong, P.C. recommended certain revisions to the Program using race and gender-

neutral elements, which are incorporated in this amendment. Griffin & Strong also recommended race and

gender-conscious elements (previewed above) which will be the subject of further amendment to be
considered and adopted mid-FY 2022.

After careful policy deliberations, Bexar County decided to adopt and administer a revised and expanded

remedial program for SMWBEs (Administrative Policy No. 8.0) that is based upon the 2021 Disparity and

Availability Study as a factual predicate and consistent with these identified remedial policy options. The

policy approaches recommended by Griffin & Strong, P.C. have been favorably commented upon by the

United States Supreme Court in City of Richmond v. J. A. Croson, 488 U.S. 469, 509-510 (1989), and by
other federal courts.

SECTION 2: LEGAL REFERENCES

The SMWBE Program will be administered in compliance with applicable procurement laws and County

policies, to include:

A. Standards

1 Civil Practice and Remedies Code §106.001 (Non-Discrimination)

II. Chapter 262, Texas Local Government Code, (Purchasing and Contracting Authority of Counties)
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III. Chapter 271, Texas Local Government Code (Purchasing and Contracting Authority of
Municipalities, Counties and Certain other Local Governments)

IV. Government Code Chapter 2251 (Prompt Payment)
V. Health & Safety Code $361.426 (Recycled Product Preferences)

VI. Chapter 2252, Texas Government Code (Contracts with Government)

VII. Chapter 2254, Texas Government Code (Professional Services)

VIII. Chapter 2269, Contracting and Delivery Procedures for Construction Projects and

IX. Chapter 2157, Texas Government Code (Purchasing: Purchasing of Automated Information
Systems

X. Local Government Code Chapter 140.003 (Specialized Local Entities)
XI. Texas Constitution Article 3 §44

XII. National Institute of Governmental Purchasers (NIGP): The Institute for Public Procurement

XIII. Вexar County Tax Abatement Guidelines

B. Commissioners Court Policies

I. 8.0 Small, Minority, and Women-Owned Business Enterprise (SMWBE) Program

II. 8.1 Purchasing Policy and Procedures: detailed procedures for applying this policy and applicable

forms are found in the Bexar County Purchasing Manual dated July 2017, as amended

III. 8.2 Disadvantaged Business Enterprise (DBE) Policy

C. Auditor Policies

I. 02.01 C.1 HANDLING OF BEXAR COUNTY CONTRACTS

II. 10.0 100 FORM 100 - REQUEST FOR PAYMENT

III. 10.0 501 FORM 501 - CONTRACT CHECKLIST

D. Disparity and Availability Study Documents

I.
2021 Disparity and Availability Study of Griffin & Strong, P.C., including all appendices and supporting
documents.

SECTION 3: POLICY

1.

and

The County, its contractors, their subcontractors/sub-suppliers/sub-consultants, as well as all
vendors of Commodities, Equipment, Professional and Personal Services, Maintenance
Construction, shall not discriminate on the basis of race, color, religion, national origin, disability,
gender, or sexual orientation in the award and/or performance of contracts. All individuals and

entities doing business, or anticipating doing business, with Bexar County are encouraged
support and implement a program designed to achieve the goal of establishing equal opportunity
for all the citizens of Bexar County.

to

2. SMWBE for the purpose of this policy are companies with a certification designation from any

authorized certification agency as a woman, small or minority group certification, such as
Historically Underutilized Business (HUB), or Disadvantaged Business Enterprise (DBE), or
Minority Business Enterprise (MBE), or Women Owned Business Enterprise (WBE), or Small

Business Enterprise (SBE), or African American Business Enterprise (AABE), or Asian American

Business Enterprise (ABE), or Disabled Individual Business Enterprise (DIBE), or Emerging Small

Business Enterprise (ESBE), or Hispanic American Business Enterprise (HABE), or Native
American Business Enterprise (NABE), or Veteran Business Enterprise (VBE) or Lesbian, Gay,
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Bisexual, or Transgender Business Enterprise (LGBTBE) recognized and approved by Bexar County
Commissioners Court.

3. All bidders, including subcontractors/subsuppliers/subconsultants, are required to provide

information identifying ownership for their company by registering in the Bexar County Supplier
Portal.

4.

5.

6.

All vendors receiving awards for Goods, Commodities, Services, Construction or Professional
Services must provide information identifying ownership and amount for all

subcontractors/subsuppliers/subconsultants to be engaged before or during the term of the award.

Small Business and Entrepreneurship Department (SBED) employees shall avoid any activity that

would create a conflict between their personal interests and the interest of Bexar County and will

avoid the appearance of unethical or compromising practices in relationships, actions, or

communications. The types of activities that should be avoided include: accepting gratuities of any

kind valued at more than $25 from current or potential vendors; using confidential proprietary
information for actual or anticipated personal gain; or disclosing a vendor's confidential

proprietary information inappropriately to other vendors during the procurement process.

Non-binding SMWBE participation targets are not included in the evaluation of bids or proposals

for awards where race and gender-neutral measures are applied.

Where race and gender-neutral measures are applied, nothing in this policy is to be construed to require

the County to award a contract to one other than the lowest responsible bidder as required by law and Bexar

County policies and procedures, or to award a Professional Services contract to one other than the best

value bidder/proposer as required by State law and Bexar County policies and procedures.

As discussed, Bexar County intends to implement some race and gender-conscious policies and program
elements into its SMWBE Program for overall SMWBE participation in County. Such policy elements will

be applied in accordance with market availability, consistent with the analysis/guidance provided in the
2021 Disparity and Availability Study and the express recommendations made based on the Study results.

These race and gender-conscious policies and program elements will be implemented and effective mid-

Fiscal Year 2022 and will be expressly made a part of this Policy 8.0.

SECTION 4: DEFINITIONS

For the purposes of this policy:

1.

2.

1.

"Availability" means companies, SMWBE and non-SMWBE, that have demonstrated an intent to

participate in Bexar County Departments, Offices, Funded Entities, and Facilities purchasing and

contracting activities and are identified for the purpose of validating and documenting the
willingness and capacity of those companies.

"Best Value" means a procurement method that emphasizes value over price. The best value might

not be the lowest cost. Generally, achieved through the Request for Proposal (RFP) method. An

assessment of the return which can be achieved based on the total life cycle cost of the items; may

include an analysis of the functionality of the item; can use cost/benefit analysis to define the best

combination of quality, services, time and cost considerations over the useful life of the acquired
item.

"Bundling" means the practice of pooling or grouping smaller purchases to leverage purchasing
power thus obtaining the benefits of economies of scale or a reduction in administrative expenses.
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Renee Watson
Director, SBED

Bexar County Administrative Policy 8.0 
– SBE/LOBE/VBE Revisions



https://www.bexar.org/396/Contact-Us

Renee Watson, BBA, MPA, ECMCA 
Director
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Specialist

J. Gilbert Candia II, AIA
Supplier Engagement & Contract 

Compliance Specialist

Marcus Harris
Communication Specialist

Breanna Balderas
Office Assistant III
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Data Support Specialist

Wael Albakri
Data Support Specialist

Tracy L. Lee, MBA
Supplier Engagement & 

Contract Compliance 
Specialist

Eric Salazar
Supplier Engagement & 

Contract Compliance 
Specialist

MEET THE TEAM



Bexar County Purchasing

Bexar County Offices & Departments

Visitors Tax Projects

Community Arenas - Frost Bank Center & Freeman Coliseum

University Health

Tax Abatements - PGA TPC (Marriott Resort), TOYOTA, JCB Manufacturing Facility

OPPORTUNITIES
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BEXAR COUNTY PURCHASING PROCUREMENT THRESHOLDS

a) Under $2,000: Purchase Card Purchases (P- Card). two quotes, with at least one (1) of the quotes SBE, LOBE and/or   VBE, 
if available. 

b) Spot purchase $0 - $10,000: Tier 1, Informal Procurement. Requisitions require one quote. SBE, LOBE and/or VBE shall 
receive priority consideration via a supplier/vendor rotation process outlined in the Bexar County Purchasing Manual. (per 
soon-to-be revised Bexar County Purchasing Policy 8.1)

c) $10,000.01 – $49,999.99: Tier 2, Informal Solicitation. Requisitions require two (2) quotes using the supplier/vendor rotation 
process outlined in the Bexar County Purchasing Manual, with at least one (1) of the quotes being obtained from an SBE, 
LOBE and/or VBE, if available. 

d) $50,000 to $99,999.99: Tier 3, Informal Solicitation. Requisitions require at least three (3) quotes using the supplier/vendor
rotation process outlined in the Bexar County Purchasing Manual, with at least one of the quotes from an SBE, LOBE and/or
VBE, if available.

e) $100,000 and above: Tier 4, Formal Solicitation Requirement. This includes, but is not limited to, Invitation for Bids (IFB), 
Request for Proposals (RFP), Request for Qualifications (RFQ), or utilization of an established/development of a contract from 
a participating Cooperative purchasing program. 
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Bexar County procures goods and services offered by suppliers from cooperative purchasing agreements or programs in
order to take advantage of lower prices for bulk purchasing and to reduce the administrative costs involved in the
bidding procedure in accordance with Texas Local Government Code Chapter 262 (Purchasing and Contracting
Authority of Counties), Local Government Code Chapter 271, Subchapter F (Cooperative Purchasing Program) and
Bexar County Administrative Purchasing Policy No. 8.1.

Department of Information Resources (DIR)

National Association of State Procurement Officials (NASPO ValuePoint)    

OMNIA Partners Source well

Texas Association of School Boards (BuyBoard Program)    

TXMAS ‐ Texas Multiple Award Schedules (TXMAS)    

The Interlocal Purchasing System (TIPS Program) 

US General Services Administration (GSA)

791 Purchasing Cooperative 

To utilize a cooperative program, Departments must secure a minimum of (3) vendor/supplier quotations from the
cooperative’s listed pool of approved vendors/suppliers to ensure open competition and maintain best value for the County
including at least one (1) additional quote from an SBE, LOBE or VBE.

COOPERATIVE PURCHASING
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Award of a contract for these professional services may not be on the basis of competitive bids but rather on the basis
of demonstrated competence and qualifications, and a fair and reasonable price. A Request for Qualifications (RFQ)
is the normal course to consider for Professional Services. SLOVBE are included in the process for outreach.

The Professional Services Procurement Act (Ch. 2254 of the Texas Government Code) applies to acquisition of the
following services:

Landscape Architecture Real Estate Appraisal

Accounting

Architecture

Optometry

Professional Engineering

Medicine

Interior Design

Land Surveying

Professional Nursing

Forensic Science

PROFESSIONAL &  CONSULTING SERVICES
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Definitions & Change of Business DesignationsDefinitions & Change of Business Designations
Nonbinding Participation ObjectivesNonbinding Participation Objectives
SBED Supplier Validation & Compliance SBED Supplier Validation & Compliance 
Vendor Rotation & Local PreferenceVendor Rotation & Local Preference
CDMS for Prime Contracts & Sub PaymentsCDMS for Prime Contracts & Sub Payments
Forecast, Contracts & Payments Registers Access Forecast, Contracts & Payments Registers Access 
Process Enhancements for Informal PurchasesProcess Enhancements for Informal Purchases
Internal & External Stakeholders TrainingInternal & External Stakeholders Training

BEXAR COUNTY ADMINISTRATIVE POLICY 8.0 – PROPOSED REVISIONS
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BUSINESS DESIGNATIONS DEFINITIONS

“Small Business Enterprise” or “SBE” means a business entity meeting all criteria outlined in the 13 CFR
part 121 Small Business Administration size standards, excluding any consideration of personal net worth.

“Veteran Business Enterprise” or “VBE” means a business that is at least 51% owned, operated, and
controlled by a U.S. Military Veteran.

“Local Business Enterprise” or “LOBE” means a corporation, partnership, sole proprietorship or other legal
entity (including a joint venture exclusively comprised of local business enterprises, as herein defined)
established for the purpose of making a profit, that: (A) is headquartered within Bexar County; or (B) has a
local branch office which is (i) physically located within Bexar County; (ii) is the primary product or service
supplier for the contract; and (iii) has had twelve consecutive months of operation in Bexar County at the time
of award. A vendor may not qualify as a LOBE solely by maintaining a registered agent address within Bexar
County. Any
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CHANGE OF BUSINESS DESIGNATIONS

Bexar County may utilize the State of Texas, Federal government or other organizations to provide information
regarding ownership and managerial control for SBE, LOBE and VBE. SBED will monitor the services provided
by any agencies or authorized processes and make quarterly reports to the SLOVBE Advisory Committee.

SBED will implement the following:

1. “Business Designation for SLOVBE” validation process thru Infor (“Bexar Business”)
2. Process DBE applicants directly thru TXDOT/UTSA (online applications)(as of 06/03/2026, 20 approved firms)
3. Process VetHUB directly thru the State Comptroller’s Office/UTSA (online applications)
4. Process SBE/VBE in partnership with the US Small Business Administration (SBA)/UTSA (online applications)
5. Publish and maintain a directory on the county website for internal and external access (all suppliers)
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NONBINDING PARTICIPATION OBJECTIVES

Nothing in this policy shall be interpreted or construed to require the County to award a contract on any basis other
than the lowest responsible bidder or a professional services agreement on any basis other than demonstrated
competence and qualifications to perform the services, and for a fair and reasonable price as required by State law
and Bexar County policies and procedures.

Taxpayers are best served by a purchasing program that encourages competition, prevents favoritism, secures the
most qualified service providers and obtains the best value for the best price. This includes involvement by Small
Business Enterprises (SBEs), Local Business Enterprises (LOBEs) and/or Veteran Business Enterprise (VBE)
in the County’s programs and purchases, to the greatest extent possible.

NPOs are highly encouraged, but not mandatory, and will not be used as selection criteria in bid/proposal. 

The Program includes Nonbinding Participation Objectives (NPOs):

30% for SBE 50% for LOBE 5% for VBE 
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SBED SUPPLIER VALIDATION AND COMPLIANCE

Current Directory – all suppliers/vendors in Infor:

Total records (14,033) - Active (13,485) vs. Rejected (548) 

i. Records updated via email active (11,848 )  - Bounced (3,334 )

ii. Unsubscribed and others (1,637)

iii. Identified Local: 4,108 SBE: 655 VBE:     77

“Designation” means business credentials of a corporation, partnership, sole proprietorship or other legal entity
validated by the Small Business and Entrepreneurship Department as a Small Business Enterprise (SBE) in
compliance with the SBA Industry Size Standards Classification. For clarification, personal net-worth limits are
not included in the determination as an SBE, as a Local Business Enterprise (LOBE) or as a Veteran Business
Enterprise (VBE) in compliance with the definitions contained in this policy.

Upon approval, SBED will seek to validate credentials to establish business designations for SBEs, LOBEs, and
VBEs. As per Title VI, the county must ensure non-discrimination. New process: Mandatory Supplier registration
for all firms: Prime & Subs submitted at Bid time (Infor demographics data will be collected as outlined in
accordance with the US Census)
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LOCAL PREFERENCE & ECONOMIC BENEFIT COMPLIANCE

Definitions: 

(1) “Local Business Preference” or “LBP” means consideration (in compliance with Texas Local Government Code 
Chapter 271.905) of location of a bidder's principal place of business. 

(2) “Local Government" for purposes of this policy, means Bexar County. 

Policy: 

In purchasing any real property or personal property that is not affixed to real property, if the Purchasing Agent on behalf 
of Bexar County receives one or more bids from a bidder whose principal place of business is in Bexar County and 
whose bid is within three percent of the lowest bid price received by Bexar County from a bidder who is not a resident of 

Bexar County, the Purchasing Agent on behalf of Bexar County may enter into a contract with: 
(1) the lowest bidder; or 
(2) the bidder whose principal place of business is in Bexar County if Commissioners Court determines, in writing, that 
the local bidder offers Bexar County the best combination of contract price and additional economic development 
opportunities created by the contract award, including the employment of residents of Bexar County and increased tax 
revenues. 

This section does not prohibit Commissioners Court from rejecting all bids. 
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CDMS FOR PRIME & SUB PAYMENTS

“Good Faith Effort” means documented, reasonable, and commercially practicable actions taken by a prime
contractor or vendor, prior to contract award and during contract performance when applicable, to SBE, LOBE
and/or VBE a meaningful opportunity to participate in County procurement or contracting, consistent with project
requirements, budget constraints, delivery schedules, and applicable law. Good Faith Efforts do not require
achievement of any specific participation percentage and shall not be used as a condition of award where prohibited
by state law.

Rather, Good Faith Efforts are evaluated based on the reasonableness and documentation of out-reach and
consideration efforts under the totality of the circumstances.

“Contract & Data Management System” or “CDMS” is a web-based paperless system that prime vendors shall
use to upload contract documents and report subcontractor/subconsultant/subsupplier payments made for any
subcontractor/subconsultant/subsupplier performance.

Subcontractor/subconsultant/subsupplier shall also use CDMS to confirm payments and/or submit inquiries or 
disputes. 
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FORECASTS, CONTRACT LIST & PAYMENT REGISTER ACCESS 

Each County Office, Department, Funded Entity, and Facility shall:

 Designate a liaison to coordinate with SBED
 Provide annual procurement forecasts; subject to quarterly revisions
 Utilize available vendor directories for outreach purpose
 Document outreach and solicitation efforts consistent with this Policy
 Participate in training programs
 Maintain appropriate procurement records consistent with Chapter 262 and County policy
 Cooperate in the collection and validation of data required for reporting

Offices/Departments retain discretion regarding procurement structure, method, and vendor selection, consistent
with applicable law, Commissioners Court Policies, budget constraints, and project requirements.
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PROCESS ENHANCEMENTS FOR INFORMAL PURCHASES

We are working with BCIT and the Purchasing Department to make the most of the applications we currently have. 
Infor is one of the applications we have begun working on maximizing it’s use.

Supply Chain Management Module
Supplier registration, Solicitations and Contracts are created and stored in this area.

1. Infor Supplier Registration modifications – local and demographics

2. End-users direct access for issuing and receiving informal (Strategic Sourcing Module)

3. End-users direct access to Infor supplier directory listing (create to excel)

4. End-users direct access to Infor supplier directory listing (searchable to excel)

5. Searchable format for posting Contract information
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PROCESS ENHANCEMENTS FOR INFORMAL PURCHASES

Infor
Currently being used by a majority of Bexar County staff for requisitions, purchase orders, receiving, invoicing
and general ledger. A part of requisition creation is Vendor Punchout.
This allows users to exit Infor, order from the vendors website and return the ordered items back to Infor for
requisition creation.
 Punchout Vendors: Amazon, Best Buy, Dell, CDWG, Office Depot, Grainger, Graybar, Shi Government, HD

Supply, AT&T, Gateway, MSC, Coast to Coast, Staples, Fastenal and Bob Barker.
We are working with the Purchasing Department on how a business can become a punchout vendor. This is

being requested for use as another possible opportunity for SBE, LOBE and VBE to do business with Bexar
County.

SBED encourages vendor rotation at the sourcing level, providing opportunities for SBEs, LOBEs and VBEs to
participate in competing for County informal and formal awards, in an effort to stimulate the local economy,
consistent with Chapter 262 and other applicable state and federal law.
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INTERNAL & EXTERNAL STAKEHOLDERS TRAINING

 Provide training to assist County employees with legal compliance and knowledge of County
purchasing policies and procedures

 Work with offices and departments to develop necessary forms, formats, and procedures for
approval by Commissioners Court, in compliance with federal and state law and Court policy
statements

 Work with suppliers/vendors to ensure timely delivery of goods and services for County
departments and offices for the greatest value and in compliance with the law and County
purchasing policies and procedures

 Recommend contracts for award based on demonstrated competence and qualifications for the
type of goods to be procured or services to be performed at fair and reasonable prices



SBE/LOBE/VBE/DBE at SBOC



Motion:
a. Approval of Administrative Policy 8.0, Small Business Enterprise (SBE), Local

Business Enterprise (LOBE) & Veteran Business Enterprise (VBE), referred to as
“SLOVBE” Policy for Procurement by all County Offices, Departments, Funded
Entities and Facilities in the areas of Goods/Commodities, Equipment,
Information Technology, Professional and Personal Services, Maintenance and
Construction; and

b. Addition of Veteran Business Enterprise (VBE) to the Small Business Enterprise
and Local Business Enterprise (SBE/LOBE) Program Advisory Committee
Guidelines.


