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STAKEHOLDER FEEDBACK STRUCTURE

Fall Semester

Student Survey- Feedback to District

Standing Topics

• Safety

• School Climate

• Belonging and Participation

• Expectations

Ad Hoc Topics

• Cell Phone and Technology

Spring Semester

Student Survey- Feedback to Teachers

Staff  Survey

Standing Topics + Job Satisfaction

Parent Survey

Standing Topics + School Satisfaction



RESPONSE RATES

Students 3411/3512  

97% Response Rate

Staff 370/502 Professional Staff  + Aides 

74% Response Rate

Parents 1880/4731 

40% Response Rate

Email Community Survey Benchmarks

• 10–20% → Typical / Average

20–30% → Strong

30–40% → Very strong

40%+→ Exceptional (rare without heavy promotion)

AHISD Strong Response Rate

•The survey window is short (1–2 weeks)

•There are no incentives

•It’s a general climate survey (not a hot-button issue)



NEW QUESTIONS FOR 2026- INTERESTING!



ANALYSIS METHODOLOGY- POSITIVE RESPONSES

Positive Response Rates- Combine top 2 

options

• Interpretation bands:

• 90%+ → Exceptional

• 80–89% → Very Strong

• 70–79% → Strong

• 60–69% →Monitor

• Below 60% → Investigate

Also check:

• Is 10% or more in the negative categories? 

That deserves attention.



ANALYSIS METHODOLOGY- TRENDS

Year-to-year movement matters more than a 

single snapshot.

• 1–2 points→ Normal variation

• 3–4 points→ Noticeable

• 5+ points →Meaningful shift

• 6+ points across 2 years → Real trend



ANALYSIS 
METHODOLOGY- THEMES

• Do not analyze questions in isolation.

• Did all school safety items move 

together?

• Did belonging questions trend the same 

direction?

• Are parent and student responses 

aligned?

Themes tell a stronger story than 

individual questions.











TECHNOLOGY AND CELL 

PHONES













BOND AND FINANCE











STAFF FEEDBACK















NEXT STEPS



TEACHER REPORTS



OPEN ENDED

• Parents- 1,215 parents responded to open-ended questions

• Teachers- 249 teachers responded to open-ended questions. 

• Admin read all campus comments. Use AI to generate themes and summaries 

to communicate. 





CONCERNS: CLASS SIZE AND CHEATING



CONCERNS: TECHNOLOGY AND PROGRAM CUT



IF AHISD COULD ADD OR EXPAND A PROGRAM, WHAT SHOULD I BE? 
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