
Item Number: ________________
(For PRM use only)  

AGENDA COORDINATION FORM
Bexar County Commissioners Court

Type of Agenda Item (Choose one):  Ceremonial  Special Presentation  Time Certain  Consent  Individual 

Sponsoring Office/Department: Economic Development Recipient  Agency / Individual Name: ECOR Texas, Inc. 

Court Date Requested: February 17, 2026 Phone Number:210-386-9723 

Phone Number: 210-386-9723 Deadline for Action: February 17, 2026 

  N  PowerPoint? Y   N ADA Assistance Required (type):  No  

Contact Person: Deborah Carter 

Presenter: Deborah Carter

Audio / Visual Presentation: Y 
Official/Department Head 

Signature: 
Small, Minority, Women-owned Business 

Enterprise (SMWBE): Impact: Y  N 

CAPTION: 
Approval of a Tax Abatement between the County of Bexar and ECOR Texas, Inc. for a 10-year, 50% 
abatement of County ad valorem taxes on qualified real and personal property and authorization for the County 
Judge to execute the Agreement. 

ESTIMATED PRESENTATION TIME:  5 minutes 

BACKGROUND:  
On August 28, 2024, Bexar County received an Incentive Application from ECOR Global, Inc. (parent 
company of ECOR Texas, Inc.), who plans to invest $160M and bring 150 jobs in a new manufacturing facility. 

ECOR Global, Inc manufactures a non-tree based and 100% recyclable commercial panels using agricultural 
waste fiber. This facility will serve major customers that are present in the region, being the first facility of its 
kind in the United States. 

At its January 21, 2025 meeting, Commissioners Court directed staff to negotiate a Tax Abatement with ECOR 
Global, Inc.   

Because the project site is located within the proposed ECOR Global Reinvestment Zone, staff is presenting the 
Tax Abatement Agreement following the Reinvestment Zone designation. 

RECOMMENDED MOTION:  
Approval of a Tax Abatement between the County of Bexar and ECOR Texas, Inc. for a 10-year, 50% 
abatement of County ad valorem taxes on qualified real and personal property and authorization for the County 
Judge to execute the Agreement.



Item Number: ________________ 
(For PRM use only)  

 
FISCAL ASSESSMENT:   APPLICABLE Yes  No  Fiscal Note  

 
1 Is this a revenue or expense? Revenue  Expense  
2 Dollar amount of revenue or expense associated with item? See comments 
3 Is this a budgeted revenue or expense? Yes  No  
4 Does this item require additional staff? Yes  No  
5 Will this increase your current budget? Yes  No  
6 Impact on future Budget? If Yes, Explain in Comments.  Yes  No  

 
7 Current End-of-Year Expenditure Estimate-for impacted Object Code(s)?  

8 If an expense, what is the current Object Code budget amount?  

9 If an expense, are sufficient funds currently budgeted in the Object Code? Yes  No  

10 If an expense, are sufficient funds currently budgeted in the Appropriation 
Unit? Yes  No  

 
11 List impacted offices or departments or note if countywide:  

12 Company: 
 

13 Accounting Unit / Account Category:  
14 Activity:  
 
15 If this is a grant, what is the estimated amount of program income?  
16 If this is a grant, what is the amount of Grantor funding?  
17 If this is a grant, what is the required County cash match?  
18 If this is a grant, what is the required County in-kind/allocation match?  
19 If this is a grant, was item approved by the Grant Review Committee? Yes  No  
 
20 Comments: At the current tax rate, the incentive value is estimated at $2,210,648.  

21 Coordinated by: Deborah Carter Verified By: Bianca Gomez 1/29/2026 
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