
Item Number: ______________ 
(for Comm Ct use only) 

AGENDA COORDINATION FORM
Bexar County Commissioners Court

Type of Agenda Item (Choose one):  Ceremonial  Special Presentation  Time Certain  Consent  Individual 

Sponsoring Office/Department: Economic Development Recipient  Agency / Individual Name:  

Contact Person: Jordana Mathews Phone Number: 335-7052 Court Date Requested: March 26, 2023 

Presenter: David Marquez Phone Number: 335-0661 

Audio / Visual Presentation: Y   N  PowerPoint? Y   N 

Deadline for Action: March 26, 2023 

ADA Assistance Required (type):  No
Official/Department Head 

Signature:
Small, Minority, Women-owned Business 

Enterprise (SMWBE): Impact: Y  N 

CAPTION: 
Presentation, discussion and appropriate action regarding an Incentive Application submitted by JCB 
Manufacturing, Inc.   

ESTIMATED PRESENTATION TIME:  10 Minutes 

BACKGROUND:  
On June 6, 2023, Bexar County received an Incentive application from JCB manufacturing, Inc, the worlds 
largest privately-owned manufacturer of construction, agricultural and industrial equipment. In this new project 
JCB anticipates staffing 1,580 team members and includes $265.7 million in new capital investment.  

Staff will be recommending: 
• 10 year/100% tax abatement on real and personal property investments. Using the investment numbers 

provided, the incentive value is estimated at $6,493,779.

• Skill Development Grant of up to $250,000 based on 250 new jobs paying at least $28.01 an hour or
$58,260.80 annually, excluding benefits, bonuses, and commissions; $1,000 for each that are created 
and filled within the first two years of operation.

• Public Infrastructure Grant of up to $5,000,000 for off-site public infrastructure improvements.

• Chapter 381 Economic Development Grant to be paid over 2-3 years to reimburse the rollback for its 
ag exempt status.

• Nomination to the TX FAME board and reserved training slots.

• The estimated value over the term of the incentive is $11,743,779.

RECOMMENDED MOTION:  
Direct staff to negotiate a Tax Abatement, Skills Development Grant, Public Infrastructure Grant and Chapter 
381 Economic Development Grant with JCB Manufacturing, Inc. 



Item Number: ________________ 
(For PRM use only)  

FISCAL ASSESSMENT:   APPLICABLE Yes  No  Fiscal Note  
 

1 Is this a revenue or expense? Revenue  Expense  
2 Dollar amount of revenue or expense associated with item? See comment 
3 Is this a budgeted revenue or expense? Yes  No  
4 Does this item require additional staff? Yes  No  
5 Will this increase your current budget? Yes  No  
6 Impact on future Budget? If Yes, Explain in Comments.  Yes  No  

 
7 Current End-of-Year Expenditure Estimate-for impacted Object Code(s)?  
8 If an expense, what is the current Object Code budget amount?  
9 If an expense, are sufficient funds currently budgeted in the Object Code? Yes  No  

10 If an expense, are sufficient funds currently budgeted in the Appropriation Yes  No  
 
11 List impacted offices or departments or note if countywide:  
12 Company:  
13 Accounting Unit / Account Category:  
14 Activity:  
 
15 If this is a grant, what is the estimated amount of program income?  
16 If this is a grant, what is the amount of Grantor funding?  
17 If this is a grant, what is the required County cash match?  
18 If this is a grant, what is the required County in-kind/allocation match?  
19 If this is a grant, was item approved by the Grant Review Committee? Yes  No  
 
20 Comments: This item approves the discussion, presentation, and appropriate action of a Tax Abatement, Skills 

Development Grant, and Public Infrastructure Grant with JCB Manufacturing, Inc. Upon approval of this item, a 
separate item will go to Court with the appropriate fiscal assessment.  
 
There is no fiscal impact associated with the approval of this item at this time. 

21 Coordinated by: Jordana Mathews Verified By: Ashlee Garibay 11/21/2023 

 



    JOINT INCENTIVE APPLICATION 
Effective as of January 1, 2023 

Legal name of company seeking incentive (Applicant): JCB Inc. 

Applicant headquarters address: 2000 Bamford Blvd.    City: Pooler    State: GA    Zip: 31322-9504      
Country: United States of America 

Website: www.jcb.com 

Applicant officer name: Richard Fox-Marrs Phone: 912.447.2000 Email: richard.fox-
marrs@jcb.com 

Primary contact for application: Name: Richard Fox-Marrs   Title: North America President & CEO 

Phone: 912.447.2000        Email Address: richard.fox-marrs@jcb.com 

Is Applicant a franchise?   Yes   No   Is Applicant a subsidiary?   Yes   No 

Name of parent company (if applicable): J.C.B. Service 

State of Formation: Maryland  Ownership:   Private  Public 

Does the company have authority to do business in Texas?    Yes   No 

Check applicable documents indicating authority to do business in Texas from the Texas Secretary of State: 

Articles of Incorporation   Certificate of Existence or Status 
Assumed Name Certificate   Other    
Certificate of Formation 

Business structure (i.e., Limited Liability Company (LLC), Partnership, Corporation): Corporation 

Proposed project address: 13610 SH 16 S    City: San Antonio, TX 78224 Zip: 

County precinct: 1          City Council district: 4          School district: Southwest ISD  

Was the Applicant referred by Greater SATX, site selector, consultant, etc.?  Yes  No 
If yes, by whom: greater:SATX 

Check all that apply: 
New Business / Start-up    Expansion 
Open New Location     Relocation from Out-of-State  
Relocation within Bexar County or City of San Antonio 
Consolidation or Relocation (jobs being moved from area outside of Bexar County) 
From:    
None Apply 

Describe the project, including capital improvements (real and personal property) to be undertaken, the 
facility’s use, and the product or service to be produced. 

COMPANY INFORMATION 

PROJECT DETAILS 

ashleygossen
Highlight
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TX SKY is the world’s largest privately-owned manufacturer of construction, agricultural and industrial 
equipment. From its U.S. headquarters in Savannah, Georgia, and at 22 other manufacturing facilities in the 
United Kingdom, China, India, and Brazil, TX SKY manufactures a range of more than 300 products for 
customers in 150 countries. This project will serve as an expansion of its existing North American 
Manufacturing footprint. The facility will produce equipment that is currently produced in the UK and India, to 
bring their product closer to the consumer and create capacity within those facilities. This facility will produce 
Telescopic Handlers, and two variants of Aerial Work Platforms. This facility is projected to produce 15,000 
units in year one and 33,000 units in year 2 and 3. TX SKY anticipates staffing with 1,580 team members 
and ~$265.7 million in new capital investment.  

 New construction  Expansion  Lease improvements  

Does/will the Applicant own or lease the proposed project’s real property?  Own  Lease  
If owned, indicate date of acquisition:  
If leased: 

• Indicate the landlord/owner.
• Indicate lease term.  Years    Expiration date:    /    / 

Project industry: 
 Advance Manufacturing 
 Bioscience Anchors & Catalysts 
 Corporate Services 
 IT Security & Infrastructure 
 Mobility 
 Sustainable Energy 
 Other NAICS Code: 423830 

Company NAICS code: 

Explain how the proposed San Antonio project and operations would fit into the applicant company’s 
existing operations (if applicable). This project will serve as an expansion of our existing North American 
Manufacturing footprint.      

List other communities that are being considered for the project location (if applicable). 
Savannah, GA 

Why is an incentive necessary for the project to succeed financially? 
The competing site is currently owned by TX SKY and would not require the same level of capital 
investment required to launch the project in Texas. The State of Georgia and City of Savannah have been 
aggressive with their proposal and incentives are strong around job creation with the state offering $36M for 
jobs created and tax credit savings. The state has also agreed to an additional $22M in recruiting support. 
The city has provided an infrastructure grant in the amount of $10.5M. The total support provided under the 
Georgia Incentive program is currently $125M. An incentive is needed to strengthen the business case of a 
Texas facility over a Georgia expansion. 

List any incentives sought or received from other taxing entities in connection with this project.  
TX SKY will pursue the Texas Enterprise Fund, Texas Enterprise Zone designation, In-State Tuition, the 
Skills Development fund grant, and any other programs for which the project may qualify.  

Has the applicant company previously received an incentive from Bexar County or from the City of San 
Antonio?  Yes     No 
If yes, explain:    N/A   



COUNTY OF BEXAR AND CITY OF SAN ANTONIO JOINT INCENTIVE APPLICATION Page 3 of 7 

• Indicate the time period (MM/YY):    /
• Is/was the applicant company in compliance with all terms and conditions:  Yes  No 

Does an elected, appointed, or employed member of any taxing entity presently own any interest in this 
project, applicant company, or parent company?     Yes     No 
If yes, explain: N/A 

Does an employee or official of Bexar County or of the City of San Antonio presently own any interest in this 
project, applicant company, or parent company?     Yes     No 
If yes, explain: N/A 

Will any other entity be financially involved with the proposed project? 
List each participating entity: 

Is the applicant company delinquent in the payment of ad valorem taxes to any taxing unit located in Bexar 
County? 

 Yes     No    If yes, explain: N/A 

 No Will this project result in any direct residential displacement1?  Yes 
 Indicate estimated improvement values for proposed project: 

Real property: $153,000,000    Personal property: $132,800,000    

Indicate intended schedule of investment:  
Real Property 

Investment 
Personal Property 

Investment 
Year 1 
(2023) $28,100,000 Year 1 

(2023) $0 

Year 2 
(2024) $54,900,000 Year 2 

(2024) $29,000,000 

Year 3 
(2025) $46,000,000 Year 3 

(2025) $45,000,000 

Year 4 
(2026) $4,000,000 Year 4 

(2026) $25,900,000 

Year 5 
(2027) $0 Year 5 

(2027) $24,700,000 

Note:  Please attach file(s) if additional space is needed. 

List existing Bexar Appraisal District tax account numbers associated with the proposed project. 

Real property: 04005 - 000 - 0136  ;  04005 - 000 - 0318  ;  04005 - 000 - 0137 

Personal property:       -     -        ;        -     -        ;        -    -

Total global workforce:   Full-time: 15,000    Part-time:     Seasonal: 

1 Direct residential displacement means one or more occupied and habitable households will be required to permanently move for the proposed development at the 
specified location.

INVESTMENT INFORMATION (U.S. Dollars) 

JOB WAGE AND BENEFITS INFORMATION 
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Total national workforce: Full-time: 1,026    Part-time:          Seasonal:       
 

Current Bexar County workforce:   Full-time: N/A    Part-time: N/A    Seasonal: N/A 
 
For Bexar County expansion projects only, indicate the number of full-time jobs to be retained: N/A 
 
Indicate the minimum number of new2, full-time jobs to be created at project site (total):  1,580 with the 
lowest base hourly wage being $21.81, as requested below. 

 Number of new full-time 
jobs created per year 

Year 1 (2023) 0 

Year 2 (2024) 0 

Year 3 (2025) 0 

Year 4 (2026) 0 

Year 5 (2027) 995 
Note:  Please attach file(s) if additional space needed. 
 

Indicate the base hourly wage for new full-time employees at project site (excluding benefits, bonuses, 
commissions, and other non-guaranteed wages):3 

 
If applying for the City of San Antonio Incentive Program*, fill out the following: 

Hourly Wage 
$17.50 -  
$20.54/hr 

$20.55 - 
$24.99/hr 

$25.00 – 
$29.99/hr 

$30,00 – 
$34.99/hr 

$35.00 - 
$39.99/hr 

$40.00 - 
$44.99/hr 

$45.00/hr 
or higher 

Number of full-
time employees 

 
 
0 
 

644 

 
 

702 

 
 

54 

 
 

82 

 
 
60 

 
 

38 

Number to be 
filled by 
relocated 
workers 

 
 

            

 
 

      

 
 

      

 
 

      

 
 

      

 
 

      

 
*For City of San Antonio, 90% of all employees must earn a minimum of $20.54 an hour, and no 
employee can earn less than $17.50/hr at project site. 

 
If applying for Bexar County Incentive Program**,  fill out the following: 

Hourly Wage 
Below 

$15.43/hr 
$15.43 -

$18.25/hour 
$18.25 -

$32.57/hour 
Above 

$32.58/hour 
 

2 These jobs must not simply relocate current employees from within the San Antonio Metropolitan 
Statistical Area. A permanently contracted job will not be considered a “new job.” 
3 All new and existing employees must meet specific wage requirements. Please refer to the City of San 
Antonio Economic Development Tax Abatement Guidelines for full details. www.sanantonio.gov/edd 
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Number of full-time 
employees 

 
0 0 1398 182 

Number to be filled 
by relocated workers 

 
 

                        

 
**For Bexar County, 100% of employees must earn a minimum of $15.43 an hour and after one full 
year of operations, 70% of all employees at project site must earn $18.25 an hour. To be eligible for a 
Skill Development Grant, employee must be earning a minimum of $32.58 an hour.  
 

Indicate the average annual salary for full-time existing jobs (if applicable): $N/A 
 

Indicate the average annual salary for new full-time jobs at proposed project site (projected): $54,888.73 
 
Indicate the average annual salary for all full-time jobs at proposed project site (existing and new): 
$54,888.73 
 
 
Indicate the number of new full-time jobs within the following annual salary ranges.4. 
 

 

 
 

4 The City’s Economic Development Incentive Fund (EDIF) Program requires a certain annual salary range 
per job grant. Please refer to City of San Antonio Economic Development Chapter 380 Policy for full details. 
www.sanantonio.gov/edd 
 

$53,400 - $80,099 
 

259 

$80,100 - $88,109 
 

38 

$88,110 - $98,789 
 

23 

$98790 - $104,129 
 
2 

$104,130 + 
 

36 



COUNTY OF BEXAR AND CITY OF SAN ANTONIO JOINT INCENTIVE APPLICATION  Page 6 of 7 

 
 

Describe the benefits package that will be offered to employees and their dependents (or attach benefits 
summary, including paid time off policy).  JCB goes above and beyond in providing comprehensive benefits 
to its employees. The company offers an extensive range of benefits, including health, dental, vision, 401(k), 
life insurance, long-term disability, and short-term disability. To ensure employees have access to quality 
healthcare, JCB subsidizes health and dental coverage by an average of 60%. Additionally, the company 
fully funds life insurance, long-term disability, and short-term disability plans, demonstrating its commitment 
to supporting employees in times of need. Furthermore, JCB is dedicated to helping employees secure their 
financial futures by offering a generous 401(k) program. The company provides a matching contribution of 
50 cents for every dollar an employee contributes, up to 6% of their salary. This comprehensive benefits 
package showcases JCB's dedication to the well-being and financial security of its workforce.  

 
All companies receiving City of San Antonio tax abatements or grants will be required to dedicate 10% of 
their abatement or rebate value per year into a dedicated spending account. All dedicated funds must be 
expended on training, transit, or childcare for their firm’s employees. The City’s Tax Abatement Guidelines 
define eligible uses of dedicated funds. Will this proposed project commit to this requirement?  

 Yes     No 
 

All companies receiving City of San Antonio tax abatements or grants must commit to utilizing local, certified 
S/M/W/VBE companies for a minimum of 10% of all construction costs (both hard and soft) associated with 
the proposed project. Will this project commit to this requirement?  Yes     No  

 
Indicate the utility requirements, including estimated water/sewer, energy and broadband usage for the 
proposed project site upon operation: The facility expects to consume around 600,000 gallons of water per  

month and generate approximately 640,000 gallons of wastewater. The facility will require an electricity 
supply of 5MW, or 2,900,000 kilowatt-hours. Additionally, the facility will consume about 62,100 CCF of 
natural gas each month. 
 

 Descriptive information regarding the applicant company, including financial statement and/or annual 
report, entity status, and organization chart identifying affiliates and subsidiaries. 

 Metes and bounds, field notes, and/or a site survey showing the location of existing and proposed 
improvements. 

 City of San Antonio’s Discretionary Contracts Disclosure form, which can be found at:   

 https://www.sanantonio.gov/eforms/atty/ContractsDisclosureForm.pdf 

Companies must submit non-refundable application fees submitted in the form of a cashier’s check or money 
order with their respective applications based upon the following schedules. Select “County of Bexar” if 
applying for Bexar County incentive only or select “City of San Antonio” if applying for City only incentive.  
Select both if applying for both City and County incentives.   
 

 County of Bexar:  

Applicant Fee Criteria Fee 

Companies without Bexar County operations $1,000 

Companies with existing Bexar County operations    $500 
 

ATTACHMENTS 









Contract Disclosure Form 













 
 
 
 
 
 
 
 
 

Jobs & Investment 
 
 
 
 



New Full Time Jobs Created by Year Sum of # of Jobs Average Annual Wage
2027 995 59,688.70$                      

Executive / Management / Admin. 151 91,748.34$                       
Production - Assembly, Materials, Paint, Specialists, and Maintenance 844 53,952.91$                       

2028 585 46,724.67$                      
Production - Assembly, Materials, Paint, Specialists, and Maintenance 585 46,724.67$                       

Grand Total 1580 54,888.73$                      





 
 
 
 
 
 
 
 
 
 
 

Site 
 
 
 



The information contained herein has been 
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doubt its accuracy, but we do not guarantee it. All 
information should be verified prior to purchase 
or lease. ©2022 Partners. All rights reserved.

PHIL CRANE, CCIM
PARTNER
tel 210 289-3620
phil.crane@partnersrealestate.com

13610 State Highway 16 S      San Antonio, TX 78224
PARTNERSREALESTATE.COM

FOR SALE
±227.28 ACRE DEVELOPMENT SITE

SITE

N

SALES PRICE: Contact Broker

 • ±227.28 gross acres. A portion of the property is 
     in the 100 year flood plain.

• Located in San Antonio on State Highway 16 S
    (at the corner of Palto Alto Rd. and S. Zarzamora)
    between Loop 410 and Loop 1604 near the 
    Toyota Manufacturing Plant.

 • Zoning:  MI-1 by the City of San Antonio.

 • Utilities:  Please have an independent Civil
     Engineer verify.

 • Comments:  Excellent industrial development
     tract in south San Antonio near the Toyota
     Manufacturing Plant, located in San Antonio's
     Far South Opportunity Zone.

 

PROPERTY  FEATURES
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PHIL CRANE, CCIM
PARTNER
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FOR SALE
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SALES PRICE: Contact Broker

 • ±172.64 gross acres. A portion of the property is 
     in the 100 year flood plain.

• Located in San Antonio on State Highway 16 S
    (at the corner of Applewhite Rd. and S. 
    Zarzamora St./Walsh Rd.) between Loop 410 
    and Loop 1604 near the Toyota Manufacturing   
    Plant.

 • Zoning:  MI-1 by the City of San Antonio.

 • Utilities:  Please have an independent Civil
     Engineer verify.

  • Comments:  Excellent industrial development
      tract located in south San Antonio in San 
      Antonio's Far South Opportunity Zone.
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STATE OF MARYLAND
Department of Assessments and Taxation

I, Michael Higgs, Acting Director of the Maryland
Department of Assessments and Taxation, hereby certify that 
the attached document, inscribed with the same 
Authentication Code, is a true copy of the public record of the
 

301 West Preston Street, Baltimore, Maryland 21201
Telephone Balto. Metro (410) 767-1344 / Outside Balto. Metro (888) 246-5941

MRS (Maryland Relay Service) (800) 735-2258 TT/Voice

Michael Higgs
Acting Director

Online Certificate Authentication Code:   
To verify the Authentication Code, visit http://dat.maryland.gov/verify

I further certify that this document is a true copy generated from
the online service with the Department of Assessments & Taxation.

In witness whereof, I have hereunto subscribed my signature
and affi  xed the seal of the State Department of Assessments
and Taxation of Maryland at Baltimore on this                                            .

for
JCB INC.

ARTICLES OF AMENDMENT AND RESTATEMENT-CORPORATION

1000361990609897

May 25, 2017

























STATE OF MARYLAND
Department of Assessments and Taxation

I, Michael Higgs, Acting Director of the Maryland
Department of Assessments and Taxation, hereby certify that 
the attached document, inscribed with the same 
Authentication Code, is a true copy of the public record of the
 

301 West Preston Street, Baltimore, Maryland 21201
Telephone Balto. Metro (410) 767-1344 / Outside Balto. Metro (888) 246-5941

MRS (Maryland Relay Service) (800) 735-2258 TT/Voice

Michael Higgs
Acting Director

Online Certificate Authentication Code:   
To verify the Authentication Code, visit http://dat.maryland.gov/verify

I further certify that this document is a true copy generated from
the online service with the Department of Assessments & Taxation.

In witness whereof, I have hereunto subscribed my signature
and affi  xed the seal of the State Department of Assessments
and Taxation of Maryland at Baltimore on this                                            .

for
JCB INC.

ARTICLES OF AMENDMENT-CORPORATION

1000361998604189

May 25, 2017

















STATE OF MARYLAND
Department of Assessments and Taxation

I, Michael Higgs, Acting Director of the Maryland
Department of Assessments and Taxation, hereby certify that 
the attached document, inscribed with the same 
Authentication Code, is a true copy of the public record of the
 

301 West Preston Street, Baltimore, Maryland 21201
Telephone Balto. Metro (410) 767-1344 / Outside Balto. Metro (888) 246-5941

MRS (Maryland Relay Service) (800) 735-2258 TT/Voice

Michael Higgs
Acting Director

Online Certificate Authentication Code:   
To verify the Authentication Code, visit http://dat.maryland.gov/verify

I further certify that this document is a true copy generated from
the online service with the Department of Assessments & Taxation.

In witness whereof, I have hereunto subscribed my signature
and affi  xed the seal of the State Department of Assessments
and Taxation of Maryland at Baltimore on this                                            .

for
JCB INC.

ARTICLES OF AMENDMENT-CORPORATION

1000362002899377

May 25, 2017









 
 
 
 
 
 
 
 
 

Certificate of Status 
  





 
 
 
 
 
 
 
 
 

Franchise Tax Status 
  



6/21/23, 2:42 PM Franchise Search Results

https://mycpa.cpa.state.tx.us/coa/coaSearchBtn# 1/1



Franchise Tax Account Status
As of : 06/21/2023 14:40:33

This page is valid for most business transactions but is not sufficient for filings with the Secretary of State

JCB, INC. DBA JCB EXCAVATORS, INC.

Texas Taxpayer Number 15209074234

Mailing Address 2000 BAMFORD BLVD C/O CONTROLLER POOLER, GA
31322-9504

 Right to Transact Business in
Texas ACTIVE

State of Formation MD

Effective SOS Registration Date Not Registered

Texas SOS File Number Not Registered

Registered Agent Name CT CORPORATION

Registered Office Street Address 350 N. ST. PAUL ST. STE. 2900 DALLAS, TX 75201



https://mycpa.cpa.state.tx.us/coa/RightToTransit.jsp


 
 
 
 
 
 
 
 
 

Organization Chart 
 

  



Note: Simplif ied Group Structure Chart which does not show all af f iliates of  entities above JCB Service 
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JCB Parts 

Limited 

 

 

(Dormant) 

(UK) 

100% 

JCB Farms 

Limited 

 

 

 

(UK) 

100% 

Wootton 

Organic 

Wholesale 

Ltd 

 

(UK) 

100% 

JCB SpA 

 

 

 

 

(Italy) 

96% 

JCB 

Vibromax 

GmbH 

 

 

(Germany) 

100% 

JCB 

Vibromax Inc 

 

 

(Dormant) 

(USA) 

100% 

JCB 

Transmissions 

 

 

 

(UK) 

100% 

JC Bamford 

Investments 

 

 

 

(UK) 

100% 

JCB 

Earthmovers 

Limited 

 

 

(UK) 

100% 

JCB SAS. 

 

 

 

 

(France) 

99.8279% 

JCB Ile de 

France SNC 

 

 

 

(France) 

99% 

JCB do Brasil 

Ltda 

 

 

 

(Brazil) 

99.0525% 

JCB 

Maquinaria 

SA 

 

 

(Spain) 

100% 

JCB Compact 

Products Ltd 

 

 

 

(UK) 

100% 

JCB Sales 

Limited 

 

 

(UK) 

100% 

JCB SpA 

 

 

 

 

(Italy) 

4% 

JCB Europe 

SARL 

 

 

 

(France) 

100% 

JCB 

Materials 

Handling 

Limited 

 

(UK) 

100% 

JCB Benelux 

Limited 

 

 

 

(UK) 

100% 

JC Bamford 

NV 

 

 

 

(Holland) 

100% 

JCB Belgium 

NV 

 

 

 

(Belgium) 

100% 

JCB do Brasil 

Ltda 

 

 

 

(Brazil) 

0.9475% 

JCB 

Remarketing 

Ltd 

 

 

(UK) 

100% 

JCB Russia 

LLC 

 

 

 

(Russia) 

100% 

JCB Defence 

Products Ltd 

 

 

(Dormant) 

(UK) 

100% 

Lyomat SAS 

 

 

 

 

(France) 

99.8800% 

JCB 

Management 

Services 

 

(Dormant) 

(UK) 

100% 

 

A Bamford 

Trading 

Company 

Limited 

 

(UK) 

100% 

JCB 

Landpower 

Limited 

 

 

(UK) 

50% 

 

JCB 

Drivetrain 

Systems 

Limited 

(Dormant) 

 (UK) 

100% 

 

JCB 

Equipment 

Limited 

 

(Dormant) 

(UK) 

100% 

JCB Finance 

International 

Limited 

 

(Dormant) 

(UK) 

100% 

Lady 

Bamford 

Foundation 

 

(India) 

100% 

JCB Finance 

Limited 

 

 

 

(UK) 

25% 

L Gardner & 

Sons Limited 

 

 

(Dormant) 

(UK) 

100% 

JCB Mini 

Excavators 

Limited 

 

(Dormant) 

(UK) 

100% 

JCB Special 

Products 

Limited 

 

(Dormant) 

(UK) 

100% 

JCB 

Attachments 

Limited 

 

(Dormant) 

(UK) 

100% 

 

JCB North America 

Limited 

 

 

(UK) 

100% 

 

JCB Australia Pty 

Ltd 

 

 

(Australia) 

100% 

 

 

JCB Kenya Services 

Limited 

 

 

 

(Kenya) 

1% 
 

 

JCB Kenya Services 

Limited 

 

 

 

(Kenya) 

99% 
 

 

Transmissions & 

Engineering 

Services 

Netherlands BV 

 

(Netherlands) 

 

North Georgia 

Construction LLC 

 

 

 

(USA) 

51% 
 

 

JCB Ile de 

 France SNC 

 

 

 

(France) 

1% 
 

 

 

Daylesford Organic 

Farms Limited 

 

 

 

(UK) 

100% 
 

 

JCB Credit Limited 

 

 

 

(Dormant) 

(UK) 

100% 
 

 

JC Bamford 

Myanmar Private 

Limited 

 

 

(Myanmar) 

100% 
 

 

JCB Dallas LLC 

 

 

 

 

(USA) 

100% 
 

 

 

JCB Literature 

Foundation 

 

(India) 

100% 
 

 

 

JCB Argentina SRL 

 

 

 

(Argentina) 

95% 
 

 

JCB Argentina SRL 

 

 

 

 

(Argentina) 

5% 
 

 

JCB Golf and 

Country Club 

Limited 

 

 

(UK) 

100% 
 

 

JCB Industries 

Private Limited 

 

 

 

(India) 

100% 
 

 

J.C.Bamford 

Investments 

Private Limited 

 

 

(India) 

100% 
 

 

JCB Finance Private 

Limited 

 

 

 

(India) 

100% 
 

 

JCB Key Account 

Deutschland GmbH 

 

 

 

(Germany) 

100% 
 

 

JCB Power 

Products Limited 

 

 

 

(UK) 

100% 

 
 

 

JCB Power 

Products 

Broadcrown 

Limited 

 

(UK) 

100% 
 

 

JCB Power 

Products India Pvt 

Limited 

 

 

(India) 

100% 

 

 

JCB Finance 

Holdings Private 

Limited 

 

 

(India) 

100% 
 

 

JCB Financiers 

Private Limited 

 

 

 

(India) 

100% 
 

 

JCB Dallas Real 

Estate LLC 

 

 

 

(USA) 

100% 
 

 

JCB Houston LLC 

 

 

 

 

(USA) 

100% 
 

 

JCB Houston Real 

Estate LLC 

 

 

 

(USA) 

100% 
 

 

JCB Southern 

California LLC 

 

 

 

(USA) 

100% 
 

 

 

JCB Southern 

California Real 

Estate LLC 

 

 

(USA) 

100% 
 

Doxford  

Engines 

 

 

(UK) 

100% 
 

JCB Connected 

Technologies 

Limited 

 

 

(UK) 

100% 

 

JCB Service Group Structure – 2019 
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April 14, 2023 
 
Mr. Richard Fox-Marrs 
President & CEO 
JCB North America 
2000 Bamford Blvd. 
Pooler, GA 31322 
 
Dear Mr. Fox-Marrs: 
 
We know that JCB can choose from a wide range of locations around the globe to grow your 
business. Governor Kemp and I sincerely appreciate your consideration of Georgia as the home 
of JCB’s next investment. We want you to succeed and prosper here.   
 
Georgia offers unique assets that give businesses the advantages they need to grow and 
compete. Georgia’s outstanding logistics, well-trained and educated workforce, low business 
costs, pro-business climate and high quality of life have landed it on a number of “Best Of” lists.  
Area Development has ranked Georgia No. 1 for business since 2014.  

We work hard ever day to keep Georgia leading the nation as the best place for business. 

It is our understanding that JCB plans to relocate the manufacture of product currently made in 
India and the UK to a new 500,000 square foot facility to be constructed on-site in Chatham 
County, Georgia. The performance period will be a total of 5 years.   
 

The Georgia offer of support is based on the following assumptions: 

New Jobs to be Created: 1,950  
Existing Jobs to be Retained: 825 
Private Investment to be Made: $284,000,000  
Average Wage for all employees: $43,628.14  
Timeframe for jobs and investment: 5 years 
 
As detailed on page 3, the total estimated cost savings and cost avoidances for your selected 
Georgia location is $102,098,172. 
  



Page 2 of 5 
 
 

 
 
 

Thank you for considering Georgia as the location for your company’s investment. In fiscal year 
2022, the State located 358 facilities in Georgia, announcing 51,132 jobs and $21.2 billion worth 
of new and expanding investment. We hope JCB will join our list of growing Georgia companies. 
We look forward to working with you and JCB as your project progresses. 
 
Best Regards,  

 
Padgett Wilson  
Commissioner  
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Summary of Georgia's Proposal  

Start-Up Savings:   

Project/Site Development    
Project Development Grant to offset Machinery & 
Equipment (REBA)  $10,500,000 

Training/Hiring   
Georgia Quick Start (see Quick Start letter)  $5,134,750 

Retraining Tax Credits  Based on qualified 
expenditures 

Equipment Purchases, Sales & Use Tax Exemption for start-up 
and future purchases:   

Qualified Machinery Used in Manufacturing Process 
($205,000,000 estimated qualifying equipment x 7% sales 
tax rate = $14,350,000) 

 $14,350,000 

Primary Material Handling Equipment   7% of qualified 
expenditures 

Pollution Control Equipment  7% of qualified 
expenditures 

Qualified Computer Hardware & Software Used in 
Manufacturing Process  7% of qualified 

expenditures 

Clean Room Equipment  7% of qualified 
expenditures 

Savings from Tax Credits (five-year total)   
Job Tax Credits1  in MZ location2 ($3,500 credit value x 
estimated 1,950 qualifying jobs x 5 years)  $34,125,000 

Port Tax Credit Bonus ($1,250 credit value x estimated 
1,950 qualifying jobs x 5 years)   $12,187,500 

R&D Tax Credits  Based on qualified 
expenditures 

                                                           
1 This is an estimate, and is based on information provided to GDEcD as of the date of this letter. One of the 
requirements to qualify for the Job Tax Credit each year is that a job must pay more than the lowest weekly average 
wage of any county in Georgia ($602/week or $31,304/year as of June 2022). The annual update to the average 
weekly wage is released each June by the Georgia Department of Labor. The Georgia Department of Community 
Affairs (DCA) announces county tier designations each January. Changes to the county tier designation will impact 
the incentives available to businesses that have plans to locate or expand within the county. Businesses affected by a 
county tier designation change are eligible to file a Notice of Intent on or before March 31 of the year the changes are 
announced in order to alleviate potential adverse effects for a period of three (3) years immediately following the 
change in tier designation. For full details regarding eligibility and program requirements, please review O.C.G.A. 
§48-7-40 and the rules published by the Georgia Department of Community Affairs in Chapter 110-9-1 and by the 
Georgia Department of Revenue in regulation 560-7-8-.36.  

2 Georgia’s Opportunity Zones (OZs) expire 10 years after their creation. Designations of Georgia’s Less Developed 
Census Tracts (LDCTs) and certain Military Zones (MZs) are announced each year in January by the Georgia 
Department of Community Affairs (DCA). Changes to any of these special zone designations will impact the 
incentives available to businesses that have plans to locate or expand within a particular area. Businesses affected 
by the loss of LDCT or MZ status are eligible to file a Notice of Intent on or before March 31 in the year that DCA 
announces the change to alleviate adverse effects for the first three (3) years after the change in designation. The 
designations are published in the public notices section of DCA’s website dedicated to the Job Tax Credit program: 
https://www.dca.ga.gov/community-economic-development/incentive-programs/job-tax-credits. 

https://www.dca.ga.gov/community-economic-development/incentive-programs/job-tax-credits
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Annual, Ongoing Savings:   
Sales & Use Tax Exemption for    

Energy Used in Manufacturing Process (natural or artificial 
gas, oil, gasoline, electricity, solid fuel, wood, waste, ice, 
steam, water) 

 4% of qualified 
expenditures 

Repair & Replacement Parts to Industrial Machinery  7% of qualified 
expenditures 

Raw Materials for Manufactured Product  7% of qualified 
expenditures 

Packaging for Manufactured Product  7% of qualified 
expenditures 

Inventory Tax for Manufacturers’ Goods  No state tax 

Corporate Income Tax Apportioned by Property or Payroll  No, Apportioned only 
by In-State Sales 

Throwback Rule  None 
Property Tax (see local letter)   

Local Property Tax Abatement over 15 Years  $25,800,922 
State Property Tax  No state tax 
   

Subtotal from State of Georgia  $76,297,250 

Subtotal from Savannah Economic Development Authority 
(see local letter) 

 $25,800,922 

Estimated Total Cost Savings and Cost Avoidances  $102,098,172 

 

This offer is good for 30 days from the date of the letter (“Offer Letter”). A letter or e-mail to the 
Georgia Department of Economic Development from the company indicating its intention to 
accept the incentives listed above and locate its facility in Georgia will initiate the execution of 
incentive programs. By accepting this offer the company agrees to a public announcement 
regarding its chosen location, and its planned job creation and investment numbers. 

The company agrees not to divulge, disclose, or make this Offer Letter accessible to any 
persons or entities other than those whose assistance is required for purposes of evaluating this 
project (the “Company Representatives”). The Company Representatives shall include the 
following: the company’s board members, officers, employees, agents, advisors, and legal 
counsel. The company may also share or disclose this Offer Letter when required by legal 
compulsion by deposition, interrogatory, and request for documents, subpoena, civil 
investigative demand, or similar process. To the extent that the company divulges, discloses, or 
makes this Offer Letter available to the Company Representatives, then the Company 
Representatives shall be advised of the confidential nature of this Offer Letter and shall maintain 
the confidentiality of such. The company acknowledges and agrees that if the Offer Letter is 
made accessible to any persons or entities other than the Company Representatives, the State 
may void the Offer Letter, in its sole discretion.   

A signed Memorandum of Understanding (“MOU”) between the company, local community and 
the state of Georgia is necessary to initiate the state Project Development Grant. A signed 
Performance & Accountability Agreement (“PAA”) will articulate the employment and investment 
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performance terms of the state Project Development Grant and is a necessary component of 
the grant application process. If the Company fails to execute the MOU and PAA within six (6) 
months of offer acceptance, the State may decommit the Project Development Grant funds for 
other economic development projects.    

The Project Development Grant will not be disbursed until the Company participates in a joint 
press release with the State and the Community announcing the Project. The announcement 
will include the number of new jobs and private investment figure referenced in this offer letter.   

A local government entity or authorized development authority will be the applicant and recipient 
of state Project Development grant funds. The Georgia Department of Community Affairs will 
review grant applications, conduct a financial risk analysis on the ultimate recipient (company) 
and disburse funds directly to the local government applicant based on receipts from eligible 
project activities. 

All local partner incentives in this proposal are contingent on local government execution.  
Please see attached letter for additional information about the local offer. 

All tax credit, sales and use exemptions, and other tax liability estimates within this letter should 
be considered an estimate and approximate value. Final determination of the value of tax 
credits, sales and use exemptions, and all other tax liabilities will be made by the Georgia 
Department of Revenue.  

For additional details on qualifying for the job tax credit, including the rules and regulations, visit 
the Georgia Department of Community Affairs website:  
https://dca.ga.gov/community-economic-development/incentives/job-tax-credits  

For additional details on all other tax credits, visit the Georgia Department of Revenue website: 
https://dor.georgia.gov/taxes/tax-credits 

For the rules and regulations of the Georgia Department of Revenue related to income tax and 
credits, visit:  
https://dca.ga.gov/community-economic-development/incentives/job-tax-credits 

For additional details on qualifying for the sales and use tax exemptions, visit the Georgia 
Department of Revenue website: 
https://dor.georgia.gov/taxes/business-taxes/sales-use-tax/nontaxable-sales 
 
For the rules and regulations of the Georgia Department of Revenue related to sales & use tax 
exemptions, visit:  
http://rules.sos.ga.gov/GAC/560-12-2   

For the Georgia tax code, visit: http://www.lexisnexis.com/hottopics/gacode 

 
 

 

https://dca.ga.gov/community-economic-development/incentives/job-tax-credits
https://dor.georgia.gov/taxes/tax-credits
https://dca.ga.gov/community-economic-development/incentives/job-tax-credits
https://dor.georgia.gov/taxes/business-taxes/sales-use-tax/nontaxable-sales
http://rules.sos.ga.gov/GAC/560-12-2
http://www.lexisnexis.com/hottopics/gacode






 
 

 

April 14, 2023 

Bob Kosek 
Georgia Department of Economic Development 
75 Fifth Street, N.W., Suite 1200 
Atlanta, GA  30308 

Dear Bob, 

We are pleased to provide the following information regarding the potential value of Quick Start’s 
training services for Project Bridgerton.  

One way to measure Quick Start’s value is to estimate the price of comparable training services if 
purchased in the private sector marketplace. To determine the scope of Quick Start services required to 
provide optimum support for Project Bridgerton’s proposed operation, an in-depth training needs 
analysis is essential. Without the information gained from such an analysis, the scope of services and 
corresponding value is based on past experience, assumptions and the limited project information that 
has been provided to us thus far.  

Using this and Project Bridgerton’s 1,950 new jobs as a basis, we estimate that Quick Start’s 
workforce solutions could amount to a market value of $5,134,750. This figure represents the 
estimated price of the anticipated training services if purchased on the open market. It does not 
represent a financial commitment on behalf of the Technical College System of Georgia, Quick Start, 
or the State of Georgia. To review the types of support that Quick Start and the technical colleges may 
provide, we are including the following information. 

Quick Start support is offered based on the company’s commitment to create the noted full-time, 
permanent jobs. Timely fulfillment of this commitment is required in order for Quick Start to deliver 
the services that will be outlined in the training plan. 

Quick Start’s Strategic Workforce Solutions 
Quick Start develops and delivers fully customized, strategic workforce solutions for its client 
companies. This includes performance-based training to equip new hires with the technical and 
interpersonal skills needed to achieve the company’s quality and productivity goals in the shortest 
possible time. Quick Start services are provided free of charge to qualified companies as an incentive 
for job creation. Our strategic workforce solution for Project Bridgerton would include a 
comprehensive needs analysis, program design, high-quality customized training materials, and 
instruction.  

Over the past 20 years, Quick Start has ranked No. 1 in the U.S. in published surveys of site selection 
professionals, most recently in all 13 of the past 13 surveys of site consultants conducted by Area 

Development magazine. Since our beginning in 1967, we have developed training for thousands of 
expansion and relocation projects implemented by an extensive range of manufacturing, distribution 
and service industries. This experience includes training workers in a variety of manufacturing 
operations for industry leaders including those listed below.  

 

 



 
 

 

 

• Fox Factory Inc. 

• ZF Gainesville LLC 

• JCB Inc. 

• Wincore Windows & Doors 

• Check-Mate Industries 

• Pratt & Whitney 

• Boeing 

• Briggs and Stratton 

• Gulfstream 

• Kubota 

• Hyundai Transys 

• Rinnai America

 

Through this experience, Quick Start has become very familiar with the systems, equipment, and 
materials that may be used by Project Bridgerton. This foundation will enable us to rapidly identify 
Project Bridgerton’s requirements, develop materials, and deliver training that is fully customized to 
the company’s processes. The following list indicates the type of customized training that Quick Start 
may provide. 

• Coil processing 

• Blanking and stamping 

• Welding 

• Forging 

• Assembly 

 

• Introduction to fixtures 

• Introduction to pneumatics 

• Robotics 

• Sensor operation  

• Sensor troubleshooting 

 

• Inspection process  

• Inspection tools  

• Welding quality 

• Documentation 

• Metrology 

Quick Start enhances job-specific training with instruction in core skills, quality systems, productivity 
enhancement, team collaboration skills, instructor skills, and leadership. Examples include: 

• Teamwork introduction 

• Communication skills 

• Personal style assessment 

• Cross-cultural skills 

• Lean manufacturing 

• 5S visual factory 

• Kaizen events 

• Six Sigma 

• Problem solving

CNC Machining and Welding Training 
Quick Start has extensive experience creating and delivering training in specific machining skills, 
including CNC and welding. Client companies for whom Quick Start has provided this type of training 
include: 
 

• Mitsubishi Hitachi 

• Caterpillar 

• Georgia Hydraulic Cylinders 

• JCB Inc. 

• Nordson 

• Doosan - DII Attachments 

• The HON Company 

• SGD Manufacturing Inc. 

• Reflek Manufacturing Inc.

These training programs in advanced metalworking have contained some of the following topics that 
can be customized to Project Bridgerton’s specific processes and equipment: 

• CNC operations 

• CNC programming 

• Vertical mill/Horizontal lathe 

• Siemens and Fanuc controls 

• Gas tungsten arc welding 

• Welding electrode 

identification 

• Welding metallurgy 

• Welding defects 

• General welding safety 

• Welding filler material 

identification 

• Gas metal arc welding  

• Super alloy stainless steel  

• Stick welding  

 



 
 

 

All Quick Start projects are initiated with a thorough training needs analysis conducted by an 
experienced team of manufacturing and training specialists. At the company’s designated location, 
these specialists will systematically analyze each process and job classification through observation 
and consultation with company subject matter experts. All company-related information is treated as 
proprietary subject matter. All Quick Start team members sign non-disclosure agreements prior to 
working on every project.   

Once the needs are understood, a written training plan is developed. It documents the topics to be 
addressed, schedules, and deliverables. This plan is subject to the company’s review and modification. 
All training is delivered to meet the company’s standards and schedules.   

Quick Start training is available on both a pre-employment and post-employment basis. Pre-
employment training develops core skills and provides an opportunity for companies to observe the 
work habits, technical capabilities, and team skills of each job candidate prior to final employment 
decisions.  

Customized job-specific technical training is typically conducted after employment to protect the 
confidentiality of company processes. The most appropriate training approach and technology will be 
applied to each training topic. These may include simulations, instructor-led classroom sessions, job 
aids, broadcast-quality videos, training manuals, trainer guides, and animations. All company-specific 
materials developed by Quick Start become the property of the client. 

For more information, please visit: www.GeorgiaQuickStart.org. 

We look forward to helping Project Bridgerton succeed in Georgia and will be happy to provide any 
information that they may require. If you have questions, please feel free to call me at 404-253-2815.  
  
Sincerely, 

Rodger Brown 

Executive Director  
Georgia Quick Start 

 

http://www.georgiaquickstart.org/


 
 
 
 
 
 
 
 
 

County Depreciation Schedule 
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2023 BEXAR APPRAISAL DISTRICT PERSONAL PROPERTY 

 LIFE RESIDUALS - INDEX TO THE DCODES 
 
Property Use or Type   
                                
GENERAL PERSONAL PROPERTY           TABLE 
 
Aircraft Manufacturing         1030 
Agricultural Implements and Machinery      0820 
Air Conditioning Units, Portable or Window-Type    0520 
Amusement Rides           1230 
Apartment Furniture and Appliances       0520 
Architects' Equipment, Non-Computerized      1030 
Attorneys' Books          0520 
Attorneys' Furniture          1020 
Automatic Teller Machines - ATM's       0510 
Automobile and General Repair Equipment and Tools    1030 

Bakeries and Confectioneries        1230 
Bank Equipment (Except Vaults, Safes, ATM's and Computers)  1030 
Barber and Beauty Shops         1020 
Bars and Taverns          0820 
Billboards, Metal          2525 
Billboards, Wood          1235 
Boats, Non-Recreational (If not in Price Guides)    1030 
Boilers and Steam Plants         1220 
Bowling Alley Equipment, including Lanes & Pinsetters   1030 
Breweries            1530 
Buildings, Portable, On Skids        1530 
Cable TV Distribution Systems, Overall      1020 
Cafes, Cafeterias, Restaurants        0820 
Calculators           0510 
Cash Registers           0510 

Car Wash, Automatic or Self-Serve       1020 
Cement Manufacturing          2030 
Chemical Production          0820 
Child Care            0820 
Clay or Ceramic Products Manufacturing      2030 
Clock and Watch Repair and Manufacturing      1230 
Computers and Peripherals (PC's-yes, POS-no)     0405 
Computer Software          0405 
Concrete Products Manufacturing       2030 
Construction Equipment         0530 
Coolers, Walk-in and Large Reach-In       1030 
Copiers            0510 
Cranes, Mobile and Tower         0530 
Cranes, Overhead (Inside Warehouse or Plant)     1030 

Dairies and Creameries         1230 
Doctors' and Dentists' Equipment (Except Scanning & Imaging)  1020 
Drafting Equipment, Manual        1030 
DVD and Blue Ray Players         0310 
DVD/Blue Ray Video and Game Rentals       0405 
Electric Power Production and Distribution Utilities   2030 
Electrical Equipment, not specifically identified    0820 
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LIFE RESIDUALS - INDEX TO THE DCODES  
GENERAL PERSONAL PROPERTY CONT.          TABLE 
 
Electrical Equipment Manufacturing (Except Semi-Conductors)  1020 

Engine Analyzers, Electronic        0510 
Exercise Eqpt, Digital          0510 
Exercise Eqpt, Non-Digital        1020 
Facsimile Machines (FAX)         0510 
Feed Mills            1230 
Firearms            1530 
Florists            1020 
Flour Mills           1230 
Food Processing           1020 
Fork Lifts, Plant and Warehouse Type      0820 
Fork Lifts, Rough Terrain and Construction Type      0520 
Fuel Dispensers           0820 
Funeral Homes (Mortuary and Embalming Equipment Only)   1030 
Furniture (Except Hotel, Motel or Rental)         1020 

Furniture Manufacturing, Cabinet Makers      1030 
Garage Equipment (Except Engine Analyzers)     1030 
Gas Distribution Utilities        2030 
Golf Course Equipment         0520 
Home Improvement Furniture, Fixtures, & Equipment    0820 
Hospital Equipment, not specifically identified    1020  
Hotel and Motel - Room Furnishings Only      0520 
Ice Plants            1530 
Industrial Steam & Electric Generation      2030 
Jewelry Repair and Manufacturing Equipment     1030 
Laboratory Equipment          0820 
Laundry and Cleaning, Self- Service (Laundromats)    0520 
Laundry and Dry-Cleaning Plants       1030 
Leather Products Manufacturing and Tanning     1030 
Machine Shops           1030 

Machinery Manufacturing         1230 
Mailing Equipment, Including Postage Meters     1020 
Material Handling Equipment        1030 
Mattress Factories          1230 
Medical Equipment, not specifically identified       1020 
Medical Equipment, x-ray         1020 
Medical Equipment, Electrical         0510 
Medical Scanning and Imaging (No X-ray Equipment)    0510 
Meat Packing           1230 
Metal Products Manufacturing        1230 
Molds, Dies & Tools          0310 
Motor Vehicle & Parts Manufacturing-Standard     1020  
Motor Vehicle & Parts Manufacturing-High Tech                     0510  
Moving and Storage Equipment        0820 

Newspaper Publishing (Presses Only)       1230 
Nursing and Convalescent Homes, not specifically identified   1020 
Nurseries (Garden Shops) and Lawn Maintenance     0520 
Office Equipment, not specifically identified     0510 
Optical Products Manufacturing, including Eyeglasses   1230 
Pagers (Does not include transmitting equipment)    0310 
Paint Manufacturing          1020 
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LIFE RESIDUALS - INDEX TO THE DCODES 
GENERAL PERSONAL PROPERTY CONT.          TABLE 
 
Personal Computers and Peripherals (not POS or Medical)   0405 

Petroleum Exploration, Drilling and Well Service    1230  
Petroleum Products Refining        1530 
Photographers' Equipment (Other than digital cameras)   0820 
Photographers' Equipment (digital cameras only)     0405 
Photo Processing, Automatic Only       0520 
Pipelines            2030 
Plating and Metal Refinishing        0820 
Plastic and Fiberglass Products Manufacturing Eqpt Only   0820 
Plastic and Fiberglass Products Mfg. Molds and Dies Only   0310 
Point of Sale Equipment (POS)        0510 
Printing and Binding (Except Newspapers)      0820 
Professional Instruments, Non-Computerized     1230 
Quarry Equipment and Crushers        1030 
Radio and Television Broadcasting (Except Towers)    0820 

Radio and Television Receivers and Monitors     0510 
Radios, Mobile           0510 
Railcars and Locomotives         1530 
Railroad Track, Switches and Signals      2030 
Recording Studios          0820 
Refrigerators in Restaurant Use Only (Except Walk-in)   0820 
Rental Equipment Construction        0520 
Rental Formal Wear (Tuxedos, Dresses, etc.)     0310 
Rental Furniture & Appliances        0414 
Restaurant Furniture, Fixtures and Equipment     0820 
Safes, Vault Doors and Safe Deposit Boxes       2030 
Scientific Instruments, Non-Computerized      1230 
Security Equipment (Except Firearms)      0820 
Signs (Except Billboards)         1020 
Soft Drink Bottling          1230 

Software, Computer          0405 
Solar Panel Equipment         1020 
Solar Power Inverters         1020 
Solar Power Tracking Equipment        1020 
Store Fixtures           0820 
Tanks, Above Ground (Part of Industrial Process Only)   1530 
Tanks, Portable           1030 
Telephone Systems, Office         0510 
Telephones, Portable          0510 
Television and Video Production       0820 
Television Receivers and Monitors       0510 
Textile and Garment Manufacturing       1030 
Theater Concession/Snack Bar Equipment      0820 
Theater Seats           0520 

Theater Projection and Sound Equipment      0820 
Tire Recapping and Rubber Products Manufacturing    1230 
Tire Repair           1030 
Towers, Broadcasting or Telecommunications     1530 
Trade Display Fixtures and Sets       0310 
Trailers used for Mobile Offices and Equipment Storage   1020 
Transcription Equipment, Dictaphones, Tape Recorders   0510 
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LIFE RESIDUALS - INDEX TO THE DCODES 
GENERAL PERSONAL PROPERTY CONT.          TABLE 
 
Typewriters (Not Word Processing)       0310 
Vending Machines          0520 
Vehicles and Vehicle-Mounted Equipment, Not in Price Guides  0520 
Video Cassette Recorders         0310 
Video Games, Arcade Type         0510 
Walk-In Refrigerators & Freezers       1030 
Warehouse Equipment          1030 
Water Distribution Utilities, Overall      2030 
Welding Equipment          1030 
Well Drilling Equipment          1030 
Wood Working Equipment         1030 
Word Processors           0405 
X-Ray Machines           1020 
 
TELECOMMUNICATIONS SECTION          TABLE 
 
Antennas, Dishes, Horns, Waveguides & Associated Eqpt.   0820 
Communications Data Processing Equipment      0510 
Communications Equipment, Misc.       0510 
Computerized Switches         0510 
Customer Presence Equipment        0510 
Digital Cross-Connection Equipment       0510 
Emergency Power Equipment         0820 
Fault Alarm Equipment         0820 
Fiber Optic Cable          1020 
Fiber Optic Equipment (Not Cable)       0510 
Leasehold Improvements         1530 
Multiplex Equipment          0510 
Point-of-Presence Equipment        0510 
Power Batteries           0820 

Power Generators          0820 
Radios            0510 
Shelters, Equipment Sheds          1530 
Telephone Poles and Cables (Not Fiber Optic)     1220 
Termination Equipment         0510 
Towers            1530 
   
 
 
SEMI-CONDUCTOR MANUFACTURING AND CLEAN ENVIRONMENTS SECTION    TABLE 
 
Air Handling Equipment Supplying Clean Rooms     1020 
Air filtration Equipment (Scrubbers) for Clean Rooms   0510 
Semi-Conductor Mfg. Equipment, Production Equipment       0703 

Semi-Conductor Mfg. Equipment, Indirect (long-lived)   1020 
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         BEXAR APPRAISAL DISTRICT - PERSONAL PROPERTY DIVIION 
3-5-10-15-20% RESIDUAL VALUE TABLES (DCODES) - 2023 TAX YEAR 

 

 
YR AGE 0310 0405 0414 0510 0515 0520 0703 0820 1020 1220 2510 

 

 

22  1 .70 .60 .65 .75 .80 .87 .77 .91 .93 .94 .96 
 

21  2 .50 .40 .52 .62 .67 .74 .51 .82 .86 .88 .92 
 

20  3 .30 .20 .43 .49 .54 .60 .35 .74 .79 .82 .88 
 

19  4 .10 .10 .28 .36 .41 .47 .24 .65 .72 .76 .84 
 

18  5  .05 .14 .23 .28 .34 .14 .56 .65 .70 .80 
 

17  6    .10 .15 .20 .09 .47 .57 .64 .76 
 

16  7       .06 .38 .49 .58 .72 
 

15  8       .03 .29 .41 .52 .68 
 

14  9        .20 .34 .46 .64 
 

13 10         .27 .40 .60 
 

12 11         .20 .34 .56 
 

11 12          .28 .52 
 

10 13          .20 .48 
 
09 14           .44 
 

08 15           .40 
 

07 16           .36 
 

06 17           .32 
 

05 18           .28 
 

04 19           .24 
 

03 20           .22 
 

02 21           .20 
 

01 22           .18 
 

00 23           .16 
 

99 24           .14 
 

98 25           .12 
 

97 26           .10 
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BEXAR APPRAISAL DISTRICT - PERSONAL PROPERTY DIVISION 
30% RESIDUAL VALUE TABLES (DCODES) - 2023 TAX YEAR 

 

 

YR AGE  0530  1030  1230  1530  2030 
 

 

22  1  .88  .94  .95  .96  .967 
 

21  2   .76  .88  .90  .92  .934 
 

20  3  .64  .82  .85  .88  .901 
 

19  4  .53  .76  .80  .84  .868 
 

18  5  .42  .70  .75  .80  .835 
 

17  6  .30  .64  .70  .76  .802 
 

16  7    .57  .64  .72  .769 
 

15  8    .50  .58  .68  .736 
 

14  9    .43  .52  .64  .703 
 

13 10    .36  .46  .60  .670 
 

12 11    .30  .40  .55  .637 
 

11 12      .35  .50  .604 
 

10 13      .30  .45  .571 
 

09 14        .40  .538 
 

08 15        .35  .505 
 

07 16        .30  .472 
 

06 17          .439 
 

05 18          .406 
 

04 19          .373 
 

03 20          .340 
 

02 21          .300 
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BEXAR APPRAISAL DISTRICT - PERSONAL PROPERTY DIVISION 
25-35% RESIDUAL VALUE TABLES FOR BILLBOARDS - 2023 TAX YEAR 

(WOOD)           (STEEL) 
YR AGE    1235     2525 

 

22  1    .95     .97 
 

21  2    .90     .94 
 

20  3    .85     .91 
 

19  4    .80     .88 
 

18  5    .75     .85 
 

17  6    .70     .82 
 

16  7    .65     .79 
 

15  8     .60     .76 
 

14  9    .55     .73 
 

13 10    .50     .70 
 

12 11    .45     .67 
 

11 12    .40     .64 
 

10 13    .35     .61 
 

09 14         .58 
 

08 15         .55 
 

07 16         .52 
 

06 17         .49 
 

05 18         .46 
 

04 19         .43 
 

03 20         .40 
 

02 21         .37 
 

01 22         .34 
 

00 23         .31 
 

99 24         .28 
 

98 25         .25 



 
 
 
 
 
 
 
 
 

Average Weekly Wage (BEXAR) 
  



Year Period Area Area Number Ownership Industry Code Industry Level Establishments Firms Average Employment Average Weekly Wage Total Wages Month 1 Employment Month 2 Employment Month 3 Employment Hierarchical Ordering
2021 04 Bexar 000029 Total All 10 Total, All Industries 0 45,152 36,213 883,920 1,228 14,115,322,668 879,193 884,578 887,989 1
2022 01 Bexar 000029 Total All 10 Total, All Industries 0 45,321 36,247 883,025 1,191 13,667,581,953 875,220 887,076 886,778 1
2022 02 Bexar 000029 Total All 10 Total, All Industries 0 45,417 36,232 893,046 1,141 13,242,565,933 892,841 893,856 892,440 1
2022 03 Bexar 000029 Total All 10 Total, All Industries 0 45,477 36,181 901,466 1,182 13,846,478,168 897,995 902,065 904,337 1

Sum of AWW: 4,742.00$                                    
Average of AWW: 1,185.50$                                    
Average Annual Wage: 61,646.00$                                 



 
 
 
 
 
 
 
 
 

Economic Impact Analysis 
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Executive Summary

The Project

JCB, Inc. plans an equipment manufacturing facility in San Antonio.  The facility will produce telescopic

handlers, aerial work platforms and two variants of the aerial work platforms. The facility is expected to 

produce 15,000 units in year one and 33,000 units in years two and three.

The company will invest $265.8 million in the facility over the first six years:  $20 million for land, $113 million
for buildings and other real property improvements and $132.8 million for machinery and equipment.

The plant will create 1,580 new jobs over the first six years with initial average annual salaries of $54,889.

Total Capital Investment and Employment that Will be Maintained

Over the first ten years, the facility will have the following total capital investment and number of 

permanent jobs that will be maintained at this facility:

Cumulative
Level of Level of 

Capital Permanent

Year Investment Employment

2023 $28,100,000 0

2024 $112,000,000 0

2025 $203,000,000 0

2026 $232,900,000 0

2027 $257,600,000 995

2028 $265,800,000 1,580

2029 $265,800,000 1,580

2030 $265,800,000 1,580

2031 $265,800,000 1,580

2032 $265,800,000 1,580

Employment That Will Be Maintained

Total Capital Investment and Permanent
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Economic Output During Construction

The economic impact/increase in gross state product during construction of buildings and improvements

will be as follows:

Indirect and

Direct Induced Total

Economic output/increase in $217,900,000 $351,952,080 $569,852,080

gross state product

Construction employment 242                     308                       550                     

Payroll/increase in state $87,160,000 $118,249,972 $205,409,972

personal income

Economic Impacts During the Facility's Operations

Total Economic Output/Increase in State Gross Product

The total annual economic output/increase in gross state product during the facility's operations is shown

below.

Total

Indirect and Economic

Year Direct Induced Output

2023 $0 $0 $0

2024 $0 $0 $0

2025 $0 $0 $0

2026 $0 $0 $0

2027 $204,083,399 $247,144,996 $451,228,395

2028 $1,118,006,511 $1,353,905,885 $2,471,912,396

2029 $1,229,852,009 $1,489,350,783 $2,719,202,792

2030 $1,302,354,946 $1,577,151,840 $2,879,506,786

2031 $1,382,988,039 $1,674,798,515 $3,057,786,554

2032 $1,465,739,008 $1,775,009,939 $3,240,748,947

Total $6,703,023,912 $8,117,361,957 $14,820,385,869

Economic Impact of Construction at the Firm's Facility

During the Facility's Operations

Total Economic Output/Increase in Gross State Product
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Total Employment During the Facility's Operations

Total employment to be maintained during the facility's operations is shown below.

Indirect and

Year Direct Induced Total Jobs

2023 0 0 0

2024 0 0 0

2025 0 0 0

2026 0 0 0

2027 995 2,013 3,008

2028 1,580 3,197 4,777

2029 1,580 3,197 4,777

2030 1,580 3,197 4,777

2031 1,580 3,197 4,777

2032 1,580 3,197 4,777

Total Payroll/State Personal Income During the Facility's Operations

Total payroll/state personal income during the facility's operations is shown below.

Indirect and

Year Direct Induced Total Payroll

2023 $0 $0 $0

2024 $0 $0 $0

2025 $0 $0 $0

2026 $0 $0 $0

2027 $54,614,555 $90,993,310 $145,607,865

2028 $89,326,359 $148,826,646 $238,153,005

2029 $92,006,149 $153,291,445 $245,297,595

2030 $94,766,334 $157,890,189 $252,656,523

2031 $97,609,324 $162,626,894 $260,236,218

2032 $100,537,604 $167,505,701 $268,043,305

Total Employment During the Facility's Operations

Total Payroll/State Personal Income

During the Facility's Operations
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Retail Sales During Construction and Operations

Retail sales in the state during construction projects at the facility are shown below:

Retail sales during construction $86,297,593

Retail sales in the state during the facility's operations are shown below.

2023 $150,000

2024 $159,000

2025 $168,540

2026 $178,652

2027 $72,966,086

2028 $253,411,429

2029 $274,417,831

2030 $288,749,172

2031 $304,529,747

2032 $320,732,625

Total $1,515,463,083

State Revenues

During construction, the State of Texas will receive the following revenues:

State revenues during construction $9,212,615

Retail Sales During 

the Facility's Operations

State Revenues During Construction

Retail Sales During Construction
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During the facility's operations, the state will receive revenues as shown below.

2023 $27,375

2024 $28,478

2025 $29,630

2026 $30,835

2027 $8,679,254

2028 $25,225,574

2029 $27,085,991

2030 $28,400,655

2031 $29,838,687

2032 $31,315,642

Total $150,662,119

Details of information summarized above in this executive summary are on the following pages.

the Facility's Operations

State Revenues During
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Introduction

This report presents the results of an economic impact analysis performed by Impact DataSource, Austin

Texas.  The analysis was to determine the economic impact of JCB, Inc. in 

San Antonio, Texas on the state during the first ten years of the construction and operations of the facility and

the financial impact on the State of Texas during this same period.

A Description of the Facility and Its Operations

JCB, Inc. plans an equipment manufacturing facility in San Antonio.  The facility will produce telescopic

handlers, aerial work platforms and two variants of the aerial work platforms. The facility is expected to 

produce 15,000 units in year one and 33,000 units in years two and three.

The company will invest $265.8 million in the facility over the first six years:  $20 million for land, $113 million
for buildings and other real property improvements and $132.8 million for machinery and equipment.

The plant will create 1,580 new jobs over the first six years with initial average annual salaries of $54,889.

A Report of the Economic Impact of JCB, Inc.
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Timeline for Permanent Employment and Investment

The facility's timeline for total jobs to be created and investment over the next ten years will be as 

follows:

Number of Buildings and

New Workers to Other Real Total

be Hired Each Property Machinery and Capital

Year Year Land Improvements Equipment Investment

2023 0 $20,000,000 $8,100,000 $0 $28,100,000

2024 0 $0 $54,900,000 $29,000,000 $83,900,000
2025 0 $0 $46,000,000 $45,000,000 $91,000,000
2026 0 $0 $4,000,000 $25,900,000 $29,900,000

2027 995 $0 $0 $24,700,000 $24,700,000
2028 585 $0 $0 $8,200,000 $8,200,000
2029 $0 $0 $0 $0

2030 $0 $0 $0 $0

2031 $0 $0 $0 $0
2032 $0 $0 $0 $0

Total 1,580 $20,000,000 $113,000,000 $132,800,000 $265,800,000

Total Capital Investment and Total Employment

The facility's proposed capital investment and total employment will be as follows:

Total capital investment $265,800,000

Total employment 1,580

Over the First Ten Years

Total Capital Investment and Employment

Timeline for Permanent Employment and Investment
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Economic Impacts During Construction

The facility plans to spend the following estimated amounts on construction at the facility:

2023 $113,000,000
2024 $54,900,000
2025 $46,000,000
2026 $4,000,000
2027 $0
2028 $0

2029 $0
2030 $0

2031 $0
2032 $0

Total $217,900,000

Construction Economic Output/Increase in Gross State Product

The facility's construction projects will provide direct, indirect and induced economic output/increase in 

gross state product, as shown below.

Direct Indirect and

Construction Induced Total

Year Output Output Output

2023 $113,000,000 $182,517,600 $295,517,600

2024 $54,900,000 $88,674,480 $143,574,480

2025 $46,000,000 $74,299,200 $120,299,200
2026 $4,000,000 $6,460,800 $10,460,800

2027 $0 $0 $0
2028 $0 $0 $0
2029 $0 $0 $0

2030 $0 $0 $0
2031 $0 $0 $0
2032 $0 $0 $0

Total $217,900,000 $351,952,080 $569,852,080

An explanation of the multipliers used to calculate indirect and induced impacts is included later

During Construction

Economic Output/Increase in Gross State Product

Construction Costs
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in this report.

Construction Employment

The estimated number of construction workers for a hypothetical construction project is shown below.

Total estimated construction $1,000,000

Estimated on-site labor costs as a percentage of construction costs 40%

Estimated annual construction worker's salary $60,000

Estimated number of construction workers for $1 million 6.67                    

   one year construction project

Using the above average construction worker estimate, the number of construction workers employed during 

the facility's construction is shown below.

Number of

Construction

Construction Jobs Supported

Year Costs Each Year

2023 $113,000,000 753
2024 $54,900,000 366

2025 $46,000,000 307
2026 $4,000,000 27

2027 $0 0

2028 $0 0
2029 $0 0
2030 $0 0

2031 $0 0
2032 $0 0

Total $217,900,000
Average construction jobs per year 242

During Construction

Number of Construction Workers for a Hypothetical $1 Million Construction Project

Construction Workers Employed
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During construction, the following number of direct, indirect and induced jobs will be supported each year: 

Direct Indirect and

Construction Induced Total

Year Employment Employment Employment

2023 753 957 1,711
2024 366 465 831
2025 307 390 696

2026 27 34 61
2027 0 0 0

2028 0 0 0
2029 0 0 0
2030 0 0 0

2031 0 0 0
2032 0 0 0

Annual average 242 308 550

Direct, Indirect and Induced Employment

During Construction
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Construction Payroll

Construction workers will have the following payrolls:

Total

Construction Construction

Year Costs Payroll

2023 $113,000,000 $45,200,000
2024 $54,900,000 $21,960,000

2025 $46,000,000 $18,400,000
2026 $4,000,000 $1,600,000

2027 $0 $0
2028 $0 $0
2029 $0 $0

2030 $0 $0
2031 $0 $0
2032 $0 $0

Total $217,900,000 $87,160,000

Direct Construction Payroll
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The direct, indirect and induced payrolls during construction will be the following:

Direct Indirect and

Construction Induced Total

Year Payroll Payroll Payroll

2023 $45,200,000 $61,322,840 $106,522,840
2024 $21,960,000 $29,793,132 $51,753,132
2025 $18,400,000 $24,963,280 $43,363,280
2026 $1,600,000 $2,170,720 $3,770,720

2027 $0 $0 $0
2028 $0 $0 $0

2029 $0 $0 $0
2030 $0 $0 $0
2031 $0 $0 $0

2032 $0 $0 $0

Total $87,160,000 $118,249,972 $205,409,972

Fiscal Impacts During Construction

Taxable Sales

The percent of construction costs for building materials and the percent of total worker salaries to be 

spent on taxable goods and services are shown below.

Percent of construction costs for materials 60%

Estimated percent of construction materials that may be subject 15%

to sales tax

Percent of worker salaries spent on taxable goods and services 26%

Estimated percent of machinery and equipment subject to sales tax 10%

Percent of Construction Costs and Worker Salaries Subject to Sales Tax

Direct, Indirect and Induced Payroll During Construction
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The facility's construction projects will result in the following taxable sales:

Estimated

Taxable Estimated Estimated Estimated

Machinery Total Taxable Taxable 

and Construction Construction Worker Total Taxable

Year Equipment Materials Materials Spending Sales

2023 $0 $67,800,000 $10,170,000 $27,695,938 $37,865,938
2024 $2,900,000 $32,940,000 $4,941,000 $13,455,814 $21,296,814
2025 $4,500,000 $27,600,000 $4,140,000 $11,274,453 $19,914,453
2026 $2,590,000 $2,400,000 $360,000 $980,387 $3,930,387
2027 $2,470,000 $0 $0 $0 $2,470,000
2028 $820,000 $0 $0 $0 $820,000
2029 $0 $0 $0 $0 $0
2030 $0 $0 $0 $0 $0
2031 $0 $0 $0 $0 $0
2032 $0 $0 $0 $0 $0

Total $13,280,000 $130,740,000 $19,611,000 $53,406,593 $86,297,593

Estimated Taxable Sales
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Sales Tax Collections

With a 6.25% sales tax, the state will collect the following sales tax on machinery and equipment, construction

materials and construction worker spending:

On Taxable On  On Taxable Total Sales

Machinery & Construction Worker Tax

Year Equipment Materials Spending Collections

2023 $0 $635,625 $1,730,996 $2,366,621

2024 $181,250 $308,813 $840,988 $1,331,051
2025 $281,250 $258,750 $704,653 $1,244,653

2026 $161,875 $22,500 $61,274 $245,649
2027 $154,375 $0 $0 $154,375
2028 $51,250 $0 $0 $51,250

2029 $0 $0 $0 $0
2030 $0 $0 $0 $0
2031 $0 $0 $0 $0

2032 $0 $0 $0 $0

Total $830,000 $1,225,688 $3,337,912 $5,393,600

Estimated Sales Tax Collections During Construction
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Taxable Margins Subject to Texas Franchise Tax

If direct, indirect and induced revenues during construction are revenues for organizations subject to 

Texas' franchise tax, their taxable margins will be subject to the tax.  If this is the case, and the estimated

taxable margins of the construction companies and indirect and induced companies are 10% of revenues,

then construction on this project will result in the following taxable margins:

On

Direct Revenues  On Indirect and Total

During Induced Taxable

Year Construction Revenues Margins

2023 $11,300,000 $18,251,760 $29,551,760
2024 $5,490,000 $8,867,448 $14,357,448

2025 $4,600,000 $7,429,920 $12,029,920
2026 $400,000 $646,080 $1,046,080
2027 $0 $0 $0

2028 $0 $0 $0

2029 $0 $0 $0
2030 $0 $0 $0
2031 $0 $0 $0

2032 $0 $0 $0

Total $21,790,000 $35,195,208 $56,985,208

Franchise Tax Collections

Texas franchise tax is a tax on “taxable margin,” which is a concept similar to taxable income. Generally,

an entity’s taxable margin is its revenue less either its cost of goods sold or its compensation 

expense, but not both.  If 70% of the entity’s revenue is less than either of these calculations, then 70% of

revenue is the taxable margin.  Taxable margin must then be apportioned to business done in Texas, 

measured by the ratio of gross receipts from business done in Texas to gross receipts from business done 

everywhere. The tax rate is then applied to the apportioned margin. A rate of .375% is used for taxable 

entities primarily engaged in retail or wholesale trade, and a .75% rate is used for all other entities.

Estimated Taxable Margins During Construction

Subject to Texas' Franchise Tax
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The estimated franchise tax to be collected by the state from construction companies and indirect and 

induced businesses is shown below.

Franchise

Total Taxable Tax

Year Margins Collections

2023 $29,551,760 $221,638
2024 $14,357,448 $107,681

2025 $12,029,920 $90,224
2026 $1,046,080 $7,846

2027 $0 $0
2028 $0 $0
2029 $0 $0

2030 $0 $0
2031 $0 $0
2032 $0 $0

Total $56,985,208 $427,389

Other Taxes and Revenues from Workers

During the facility's construction, other taxes -- in addition to sales and franchise taxes -- will be collected

for the State's general fund.  The estimated annual collections from each worker of these other taxes

during construction are the following:

Gasoline taxes $38

Motor vehicle sales and use taxes $375

Cigarette and tobacco taxes $141

Alcohol beverage taxes $154

Net lottery proceeds $298

Total $1,006

 Collections During Construction

Estimated Franchise Tax

During Construction

Other Revenues for the State from Each Worker
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Other taxes and revenues from workers for the State during construction will be the following:

Motor Vehicle Alcoholic Total

Gasoline Sales and Cigarette and Beverage Net Lottery Other Taxes

Year Taxes Use Taxes Tobacco Taxes Taxes Proceeds and Revenues

2023 $64,153 $641,529 $241,257 $263,535 $510,318 $1,720,793
2024 $32,103 $321,031 $120,729 $131,877 $255,371 $861,112
2025 $27,706 $277,058 $104,192 $113,813 $220,392 $743,160
2026 $2,481 $24,815 $9,332 $10,194 $19,739 $66,561
2027 $0 $0 $0 $0 $0 $0
2028 $0 $0 $0 $0 $0 $0
2029 $0 $0 $0 $0 $0 $0
2030 $0 $0 $0 $0 $0 $0
2031 $0 $0 $0 $0 $0 $0
2032 $0 $0 $0 $0 $0 $0

Total $126,443 $1,264,433 $475,510 $519,419 $1,005,821 $3,391,626

Other Revenues for the State from Workers During Construction
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Summary of General Fund Revenues for the State During Construction

During the facility's construction projects, the State will receive the following revenues for its general 

fund:

Franchise

Sales Tax Tax Other Taxes Total

Year Collections Collections and Revenues Revenues

2023 $2,366,621 $221,638 $1,720,793 $4,309,052

2024 $1,331,051 $107,681 $861,112 $2,299,844

2025 $1,244,653 $90,224 $743,160 $2,078,038

2026 $245,649 $7,846 $66,561 $320,056

2027 $154,375 $0 $0 $154,375

2028 $51,250 $0 $0 $51,250

2029 $0 $0 $0 $0

2030 $0 $0 $0 $0

2031 $0 $0 $0 $0

2032 $0 $0 $0 $0

Total $5,393,600 $427,389 $3,391,626 $9,212,615

General Fund Revenues for the State During Construction
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Economic Impacts During the Facility's Operations

The facility's estimated annual revenues during the first ten years are shown below:

Total Operating

Revenues

2023 Year 1 $0

2024 Year 2 $0
2025 Year 3 $0
2026 Year 4 $0

2027 Year 5 $204,083,399

2028 Year 6 $1,118,006,511

2029 Year 7 $1,229,852,009

2030 Year 8 $1,302,354,946
2031 Year 9 $1,382,988,039
2032 Year 10 $1,465,739,008

Total $6,703,023,912

Economic Output During Operations

The facility's annual operating revenues will result in the following direct, indirect and induced output:

Direct Indirect and

Operations Induced Total

Year Output Output Output

2023 $0 $0 $0

2024 $0 $0 $0
2025 $0 $0 $0

2026 $0 $0 $0
2027 $204,083,399 $247,144,996 $451,228,395
2028 $1,118,006,511 $1,353,905,885 $2,471,912,396

2029 $1,229,852,009 $1,489,350,783 $2,719,202,792
2030 $1,302,354,946 $1,577,151,840 $2,879,506,786
2031 $1,382,988,039 $1,674,798,515 $3,057,786,554
2032 $1,465,739,008 $1,775,009,939 $3,240,748,947

Total $6,703,023,912 $8,117,361,957 $14,820,385,869

Facility's Estimated Annual Operating Revenues Over the

First Ten Years of Operations

Output During Operations
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Employment during Operations

The facility expects to have the following number of new jobs:

Number of Cumulative 

New Jobs Number of New

Year to be Created Jobs

2023 0 0

2024 0 0

2025 0 0

2026 0 0

2027 995 995

2028 585 1,580

2029 0 1,580

2030 0 1,580

2031 0 1,580

2032 0 1,580

Total 1,580

Therefore, the following number of direct, indirect and induced jobs will be supported during the facility's

operations:

Direct Indirect and

Operations Induced Total

Year Employment Employment Employment

2023 0 0 0

2024 0 0 0

2025 0 0 0
2026 0 0 0
2027 995 2,013 3,008

2028 1,580 3,197 4,777
2029 1,580 3,197 4,777
2030 1,580 3,197 4,777

2031 1,580 3,197 4,777
2032 1,580 3,197 4,777

Direct, Indirect and Induced Employment During Operations

Number of Jobs to be Created

Page 22



The estimated annual payroll at the facility will be the following:

Percent of annual increase 3.0%

Average annual salaries:

Year 1 2023 $0

Year 2 2024 $0

Year 3 2025 $0

Year 4 2026 $0

Year 5 2027 $54,889

Year 6 2028 $56,536

Year 7 2029 $58,232

Year 8 2030 $59,979

Year 9 2031 $61,778

Year 10 2032 $63,631

Annual payroll:

2023 $0

2024 $0
2025 $0
2026 $0

2027 $54,614,555
2028 $89,326,359

2029 $92,006,149
2030 $94,766,334
2031 $97,609,324

2032 $100,537,604

Estimated Annual Payroll
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The direct, indirect and induced payrolls during the facility's operations will be the following:

Direct Indirect and

Operations Induced Total

Year Payroll Payroll Payroll

2023 $0 $0 $0
2024 $0 $0 $0
2025 $0 $0 $0
2026 $0 $0 $0

2027 $54,614,555 $90,993,310 $145,607,865
2028 $89,326,359 $148,826,646 $238,153,005

2029 $92,006,149 $153,291,445 $245,297,595
2030 $94,766,334 $157,890,189 $252,656,523
2031 $97,609,324 $162,626,894 $260,236,218

2032 $100,537,604 $167,505,701 $268,043,305

Total $528,860,324 $881,134,186 $1,409,994,510

Direct, Indirect and Induced Payroll During Operations
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Fiscal Impacts During the Facility's Operations

Taxable Sales on Direct and Indirect Worker Spending

An estimated 26% of the gross salaries of direct and indirect workers will be spent on taxable goods and 

services.  If this is the case, worker spending will result in taxable sales, as shown below.

Workers'

Taxable

Year Worker Salaries Spending

2023 $0 $0

2024 $0 $0

2025 $0 $0

2026 $0 $0

2027 $145,607,865 $37,858,045

2028 $238,153,005 $61,919,781

2029 $245,297,595 $63,777,375

2030 $252,656,523 $65,690,696

2031 $260,236,218 $67,661,417

2032 $268,043,305 $69,691,259

Total $1,409,994,510 $366,598,573

Taxable Spending by Direct and Indirect Workers
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The Facility's Taxable Sales

The facility expects to have the following sales subject to Texas sales tax:

Year Taxable Sales

2023 $0

2024 $0

2025 $0

2026 $0

2027 $0

2028 $0

2029 $0

2030 $0

2031 $0

2032 $0

Total $0

The Facility's Taxable Sales
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Taxable Spending by the Facility and Indirect and Induced Companies

The facility's estimated taxable spending is shown below along with 10% of operating expenditures of indirect

and induced companies which may be spent on taxable goods and services.  If this is the case, the following 

taxable spending can be expected from the companies:

Estimated Total

The Facility's Taxable Spending Facility and 

Estimated by Indirect and Companies'

Taxable Induced Taxable

Year Spending Companies Spending

2023 $0 $0 $0

2024 $0 $0 $0

2025 $0 $0 $0

2026 $0 $0 $0

2027 $10,204,170 $24,714,500 $34,918,670

2028 $55,900,326 $135,390,588 $191,290,914

2029 $61,492,600 $148,935,078 $210,427,679

2030 $65,117,747 $157,715,184 $222,832,931

2031 $69,149,402 $167,479,852 $236,629,253

2032 $73,286,950 $177,500,994 $250,787,944

Total $335,151,196 $811,736,196 $1,146,887,391

Taxable Spending by the Facility and Indirect Companies
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Taxable Spending by Out-of-Town Visitors to the Facility

Therefore, the firm expects to have the following number of out-of-town visitors to its facility along with 

the estimated number of days and spending:

Estimated number of out of town visitors 1000

Annual increase in the number of out of town visitors after year 1 6%
Estimated average number of days spent visiting the facility 2

Average daily spending in the community subject to sales tax $75

Estimated number of nights in a local motel 2

Average nightly room rate at a local motel $150

Average annual increase in nightly room rate 3%

Average annual increase in daily taxable spending in the community 3%

Therefore, taxable spending by these visitors in the community and spending on lodging subject to hotel  

occupancy taxes are shown below.

Taxable Spending

Spending in on Lodging in

Year the Community the Community

2023 $150,000 $300,000

2024 $159,000 $309,000

2025 $168,540 $318,270

2026 $178,652 $327,818

2027 $189,372 $337,653

2028 $200,734 $347,782

2029 $212,778 $358,216

2030 $225,545 $368,962

2031 $239,077 $380,031

2032 $253,422 $391,432

Total $1,977,119 $3,439,164

Spending by a Typical Out-of-State Visitor

Spending by Out-of-Town Visitors
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Total Taxable Sales

Taxable spending by workers and spending by the facility and related indirect and induced companies

will result in the following total taxable sales:

The Facility and

Indirect Taxable

Workers' Companies' Spending by

Taxable The Facility's Taxable Visitors in The Total Taxable

Year Spending Taxable Sales Spending Community Sales

2023 $0 $0 $0 $150,000 $150,000

2024 $0 $0 $0 $159,000 $159,000
2025 $0 $0 $0 $168,540 $168,540
2026 $0 $0 $0 $178,652 $178,652

2027 $37,858,045 $0 $34,918,670 $189,372 $72,966,086
2028 $61,919,781 $0 $191,290,914 $200,734 $253,411,429
2029 $63,777,375 $0 $210,427,679 $212,778 $274,417,831

2030 $65,690,696 $0 $222,832,931 $225,545 $288,749,172

2031 $67,661,417 $0 $236,629,253 $239,077 $304,529,747
2032 $69,691,259 $0 $250,787,944 $253,422 $320,732,625

Total $366,598,573 $0 $1,146,887,391 $1,977,119 $1,515,463,083

Estimated Total Taxable Sales
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Sales Tax Collections

With a 6.25% sales tax, the state will collect the following sales tax on the spending of workers, companies

and  visitors:

On Taxable

On On On Taxable Spending of Total Sales

Workers' The Facility's Companies' Visitors in the Tax

Year Spending Taxable Sales Spending Community Collections

2023 $0 $0 $0 $9,375 $9,375
2024 $0 $0 $0 $9,938 $9,938

2025 $0 $0 $0 $10,534 $10,534
2026 $0 $0 $0 $11,166 $11,166
2027 $2,366,128 $0 $2,182,417 $11,836 $4,560,380

2028 $3,869,986 $0 $11,955,682 $12,546 $15,838,214
2029 $3,986,086 $0 $13,151,730 $13,299 $17,151,114
2030 $4,105,668 $0 $13,927,058 $14,097 $18,046,823

2031 $4,228,839 $0 $14,789,328 $14,942 $19,033,109

2032 $4,355,704 $0 $15,674,247 $15,839 $20,045,789

Total $22,912,411 $0 $71,680,462 $123,570 $94,716,443

Estimated Sales Tax Collections During Operations
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Hotel Occupancy Tax Collections

From the overnight lodging spending of visitors to the facility, the state will collect the following hotel 

occupancy taxes:

Total Hotel

Spending on Occupancy Tax

Year Lodging Collections

2023 $300,000 $18,000
2024 $309,000 $18,540

2025 $318,270 $19,096
2026 $327,818 $19,669
2027 $337,653 $20,259

2028 $347,782 $20,867
2029 $358,216 $21,493
2030 $368,962 $22,138

2031 $380,031 $22,802

2032 $391,432 $23,486

Total $3,439,164 $206,350

Franchise Tax Collections from the Company and Indirect and Induced Businesses

Texas franchise tax is a tax on “taxable margin,” which is a concept similar to taxable income. Generally,

an entity’s taxable margin is its revenue less either its cost of goods sold or its compensation 

expense, but not both.  If 70% of the entity’s revenue is less than either of these calculations, then 70% of

revenue is the taxable margin.  Taxable margin must then be apportioned to business done in Texas, 

measured by the ratio of gross receipts from business done in Texas to gross receipts from business done 

everywhere. The tax rate is then applied to the apportioned margin. A rate of .375% is used for taxable 

entities primarily engaged in retail or wholesale trade, and a .75% rate is used for all other entities.

 from Visitors

Estimated Hotel Occupancy Tax Collections
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Estimated Taxable Margins of the Company and Indirect and Induced Companies

The facility's estimated taxable margins subject to Texas franchise tax may be 15% of its operating revenues

and the estimated taxable margins of indirect companies may be 25% of revenues.  

If this is the case, the estimated taxable margins of the company and indirect and induced companies

that will be subject  to corporate franchise taxes in the state of Texas are shown below.

Estimated

Taxable Revenues of

Margins of the Indirect and

Company  Induced

Subject to Businesses Total Revenues

Texas Franchise Subject to Subject to

Year Taxes Franchise Taxes Franchise Taxes

2023 $0 $0 $0

2024 $0 $0 $0

2025 $0 $0 $0
2026 $0 $0 $0
2027 $30,612,510 $61,786,249 $92,398,759

2028 $167,700,977 $338,476,471 $506,177,448

2029 $184,477,801 $372,337,696 $556,815,497

2030 $195,353,242 $394,287,960 $589,641,202
2031 $207,448,206 $418,699,629 $626,147,835
2032 $219,860,851 $443,752,485 $663,613,336

Total $1,005,453,587 $2,029,340,489 $3,034,794,076

Taxable Margins of Indirect and Induced Companies During Operations

Revenues of the Company Subject to Franchise Taxes and
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Estimated Franchise Tax Payments by the Company and Indirect and Induced Companies

The estimated annual franchise tax payments to the State by the facility and indirect and induced 

businesses are shown below.

Indirect 

The Facility Businesses Total

2023 $0 $0 $0

2024 $0 $0 $0

2025 $0 $0 $0

2026 $0 $0 $0

2027 $229,594 $463,397 $692,991

2028 $1,257,757 $2,538,574 $3,796,331

2029 $1,383,584 $2,792,533 $4,176,116

2030 $1,465,149 $2,957,160 $4,422,309

2031 $1,555,862 $3,140,247 $4,696,109

2032 $1,648,956 $3,328,144 $4,977,100

Total $7,540,902 $15,220,054 $22,760,956

Other Taxes and Revenues from Workers

During the facility's operations, other taxes -- in addition to sales and franchise taxes -- will be collected

for the State's general fund.  The estimated annual collections of other taxes from each worker during 

operations are the following:

Gasoline taxes $38

Motor vehicle sales and use taxes $375

Cigarette and tobacco taxes $141

Alcoholic beverage taxes $154

Net lottery proceeds $298

Total $1,006

During Operations

Estimated Franchise Tax Collections from

Other Revenues for the State from Each Worker

the Facility and Indirect and Induced Businesses

During Operations
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Other taxes and revenues for the State from workers during the facility's operations will be the following:

Motor Vehicle Alcoholic Total

Gasoline Sales and Cigarette and Beverage Net Lottery Other Taxes

Year Taxes Use Taxes Tobacco Taxes Taxes Proceeds and Revenues

2023 $0 $0 $0 $0 $0 $0
2024 $0 $0 $0 $0 $0 $0
2025 $0 $0 $0 $0 $0 $0
2026 $0 $0 $0 $0 $0 $0
2027 $126,965 $1,269,651 $477,472 $521,563 $1,009,972 $3,405,623
2028 $207,661 $2,076,614 $780,943 $853,056 $1,651,888 $5,570,162
2029 $213,891 $2,138,912 $804,372 $878,648 $1,701,444 $5,737,267
2030 $220,308 $2,203,080 $828,503 $905,007 $1,752,488 $5,909,385
2031 $226,917 $2,269,172 $853,358 $932,157 $1,805,062 $6,086,667
2032 $233,725 $2,337,247 $878,958 $960,122 $1,859,214 $6,269,267

Total $1,229,468 $12,294,676 $4,623,606 $5,050,553 $9,780,069 $32,978,371

Other Revenues for the State from Workers During Operations
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The Total Revenues for the State of Texas from the Facility's Operations

The total increase in state revenues from the facility's operations are shown below.

Hotel

Sales Tax Occupancy Franchise Tax Other Taxes Total State

Year Collections Taxes Collections and Revenues Revenues

2023 $9,375 $18,000 $0 $0 $27,375

2024 $9,938 $18,540 $0 $0 $28,478

2025 $10,534 $19,096 $0 $0 $29,630

2026 $11,166 $19,669 $0 $0 $30,835

2027 $4,560,380 $20,259 $692,991 $3,405,623 $8,679,254

2028 $15,838,214 $20,867 $3,796,331 $5,570,162 $25,225,574

2029 $17,151,114 $21,493 $4,176,116 $5,737,267 $27,085,991

2030 $18,046,823 $22,138 $4,422,309 $5,909,385 $28,400,655

2031 $19,033,109 $22,802 $4,696,109 $6,086,667 $29,838,687

2032 $20,045,789 $23,486 $4,977,100 $6,269,267 $31,315,642

Total $94,716,443 $206,350 $22,760,956 $32,978,371 $150,662,119

Discussion of Indirect and Induced Impacts

This analysis calculated the direct economic impact of the facility from its construction projects and during

its operations.  In addition, the indirect and induced impacts were also calculated.  

Indirect revenues, jobs and salaries are created in new or existing firms in the state, such as parts suppliers,

that may supply goods and services to the facility.  In addition, induced revenues, jobs and salaries are

created and supported in new or existing businesses, such as retail stores, gas stations, banks, restaurants,

and service companies that may supply goods and services to workers and their families. 

To estimate the indirect and induced economic impact of the facility on the state, regional economic 

multipliers were used.  Regional economic multipliers for Texas are included in the US Department of 

Commerce’s Regional Input-Output Modeling System (RIMS II).

Three types of regional economic multipliers were used in this analysis: an output multiplier, an 

employment multiplier and an earnings multiplier.

An output multiplier was used to estimate the indirect and induced output or revenues created and

supported in the state.  An employment multiplier was used to estimate the number of indirect and

induced jobs created and supported in the state.   An earnings multiplier was used to estimate the 

amount of salaries to be paid to workers in these new indirect and induced jobs.  

General Fund Revenues for the State During Operations
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The multipliers show the estimated indirect and induced revenues of other companies in the state for 

every dollar of revenues at the facility.  An employment multiplier shows the number of indirect and

induced jobs created for every direct job at the facility and the amount of salaries paid to these workers

for every dollar paid to a direct worker at the facility.  The indirect and induced multipliers shown below

were used in this analysis:

During During

Construction Operations

Output multiplier 1.6152                  1.2110

Employment multiplier 1.2709                  2.0233

Earnings multiplier 0.8870                  1.6661

About Impact DataSource

Impact DataSource is a 29-year old Austin, Texas economic consulting, research and analysis firm.  The

firm has conducted economic impact analyses of numerous projects in Texas and 39 other states.  In 

addition, the firm has developed economic impact analysis computer programs for several clients

including the Tennessee Department of Economic & Community Development.

The firm’s principal, Jerry Walker, performed this economic impact analysis.  He is an economist and has

Bachelor of Science and Master of Business Administration degrees in accounting and economics from

Nicholls State University, Thibodaux, Louisiana.

Indirect and Induced Multipliers Used in this Analysis
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State tax rates for tax revenues that go into the state's general revenue fund:

Texas business franchise tax:

Texas franchise tax is a tax on “taxable margin,” which is a concept similar to taxable income. Generally,

an entity’s taxable margin is its revenue less either its cost of goods sold or its compensation 

expense, but not both.  If 70% of the entity’s revenue is less than either of these calculations, then 70% of

revenue is the taxable margin.  Taxable margin must then be apportioned to business done in Texas, 

measured by the ratio of gross receipts from business done in Texas to gross receipts from business done 

everywhere. The tax rate is then applied to the apportioned margin. A rate of .375% is used for taxable 

entities primarily engaged in retail or wholesale trade, and a .75% rate is used for all other entities.

Sales and use tax rate 6.25%

Hotel occupancy tax rate 6%

Gasoline tax, per gallon $0.20

Percent of gasoline taxes going into state general revenues 25%

Motor vehicle sales and use tax 6.25%

Percent of total salaries that a typical worker spends on taxable goods and services 26%

Estimated other taxes collected annually by the state for the general revenue fund 

for each worker household:

Amount of

Number of Annual

Total Households Collections

Collections in in the State Per Worker

2021 (Estimated 2020) Household

Cigarette and tobacco taxes $1,397,000,000 9,906,070            $141

Alcoholic beverage taxes $1,526,000,000 9,906,070            $154

Net lottery proceeds $2,955,000,000 9,906,070            $298

Total $593

Some assumptions used in this analysis:

Annual state gasoline tax collections per worker:

Miles driven per year by a typical worker 15,000

Miles per gallon 20

Number of gallons of gasoline purchased each year by a typical worker 750

Gasoline tax, per gallon $0.20

Some Rates and Assumptions Used in this Analysis
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Gasoline taxes paid each year by a typical worker $150

Percent of gasoline taxes going into the general fund 25%

Gasoline taxes paid each year by a typical worker going to the general fund $38

Annual motor vehicle sales and use tax collections per worker:

Number of new or used automobiles purchased per 10 workers each year 2

Average value of new or used automobiles purchased by a typical worker who $30,000

  purchases an automobile

Motor vehicle sales and use tax 6.25%

Annual motor vehicle sales and use taxes paid by a typical worker $375.00

Estimated other taxes collected annually by the state for the general revenue fund 

for each worker household:

Summary of annual state taxes, other than sales taxes, collected

from each worker:

Gasoline taxes $37.50

Motor vehicle sales and use taxes $375.00

Cigarette and tobacco taxes $141.02

Alcoholic beverage taxes $154.05

Net lottery proceeds $298.30

Total $1,005.87

Estimated annual increase in the above taxes per worker over each of the next ten years 3%
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Tax Abatement  Application

JCB Inc.



Background
JCB is the world’s largest privately-owned manufacturer 
of construction, agricultural and industrial equipment. 

From its U.S. headquarters in Savannah, Georgia, and at 
22 other manufacturing facilities in the United 
Kingdom, China, India, and Brazil, JCB manufactures a 
range of more than 300 products for customers in 150 
countries. 

This project will serve as an expansion of its existing 
North American Manufacturing footprint. The facility 
will produce equipment that is currently produced in 
the UK and India, to bring their product closer to the 
consumer and create capacity within those facilities. 

This facility will produce Telescopic Handlers, and two 
variants of Aerial Work Platforms. 





Project
• Project: This project will serve as an expansion of JCB’s existing 

North American Manufacturing footprint. The facility will produce 
equipment that is currently produced in the UK and India, to bring 
their product closer to the consumer and create capacity within those 
facilities. This facility will produce Telescopic Handlers, and two 
variants of Aerial Work Platforms. 

• Investment: $269 Million  
• Jobs: 1580 new jobs ; base hourly wage being $21.81 
• Location: Precinct 1



Site Development



Incentive Offer
• 10 year/100% tax abatement on real and personal property investments. Using the 

investment numbers provided, the incentive value is estimated at $6,493,779.
• Skill Development Grant of up to $250,000 based on 250 new jobs paying at 

least $28.01 an hour or $58,240 annually, excluding benefits, bonuses, and 
commissions; $1,000 for each that are created and filled within the first two years 
of operation. 

• Public Infrastructure Grant of up to $5,000,000 for off-site public infrastructure 
improvements

• Chapter 381 Economic Development Grant to be paid over 2-3 years to reimburse 
the rollback for its ag exempt status

• Nomination to the TX FAME board and reserved training slots
• The estimated value over the term of the incentive is $11,743,779.



Recommended Motion

• Direct staff to negotiate a Tax Abatement, Skills 
Development Grant, Public Infrastructure Grant and 
Chapter 381 Economic Development Grant with 
JCB Manufacturing, Inc.
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