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“Spirit of San Antonio Sets Tone for International Discussions”

Excerpt: America Today Newspaper,

Published in New York
DATELINE:
SAN ANTONIO, TEXAS
June 1, 1990

Business, academic, and govern-
mental leaders from North and
South America gathered in this
Sunbelt city toeday to pour over
working papers on the critical issues
that confront North and South
America in the last decade before
the year 2000. The occasion was the
Conference on the Americas in the
Third Millenium, an event which at-
tracted over 500 leaders from 22 na-
tions and included addresses by the
Presidents of the United States,
Mexico, Brazil, Canada, the World
Bank and the I[nterAmerican
Development Bank.

The conference host is a consor-
tium of San Antonio institutions
with research and management in-
terests in Latin America. Although
still in its infancy, the consortium
has already gained an outstanding
reputation, with its scientists and
researchers ranked among the top in
the fields of applied researched in
genetic structures and the reproduc-
tive process of plants — areas of
critical importance to; the produc-
tion of food and fiber in Latin
America. In addition, the consor-
tium’s emphasis on management,
education and training has led to
courses in the latest techniques in
public health, water supply manage-
ment, nutritional programming,
vocational education, sewer and
solid waste control, refugee
management, and municipal ad-
ministration.

But as significant as are¢ the ad-
dresses and policy discussions in the

conference, for many observers that
story may well be eclipsed by the
story of this dynamic city, It would
be an understatement to describe the
conferees as charmed by San An-
tonio, for this city has maintained a
warmth unrivaled among other
power centers of the Southwestern
United States. Indeed, the setting
for the conference has so permeated
its spirit that the conferees already
refer to their discussions as reflec-
ting ‘‘The Spirit of San Antonio.”’

One conference speaker was inter-
viewed as he strolled through the
lush parkways and lagoons adjacent
to his hotel, in an area that was once
a world’s fair site. John Naisbitt,
whose 1982 best-seller Megatrends
had predicted that San Antonic
would be one of the 10 U.S. growth
cities of the decade, chuckled
modestly as he was complimented
on his prediction and assured
listeners that the trends would con-
tinue in the 1990s. He noted that at
the beginning of the decade just
passed, San Antonio’s median fami-
ly income had ranked 72nd among
the 74 largest cities in the U.S, Early
printouts from the 1990 Census are
expected to show that the city’s in-
come has now reached the national
average. With vigorous employment
growth in high technology industries
-particularly in electronics, com-
munications, aerospace, defense,
agricultural, and biomedical
technologies -the San Antonio-
Austin Corridor has become a
leading center of research, deveiop-
ment, and manufacturing.

Several observers commented on
the key building-block in San An-
tonio’s development. They agreed
that the city's achievements would
not have been possible without the

improvements which began to be
made in the early 1980°s throughout
its educational system. These ranged
from state financial equalization of
property-poor school districts, to
the creation of several magnet high
schools of medicine and technology,
to the accreditation of a full-scale
network of South Texas graduate
engineering programs by the late
1980’s.

Another part of the foundation
was San Anionio’s foresight in
diversifying its sources of enerpy,
and the regional solution to its water
supply needs that was ratified in
1986. Deliberate policies and rate in-
cenfives have fostered energy con-
servation. A comprehensive study
of the city’s long-term water needs
led to a regional initiative to develop
surface water supplies, which spared

_the city from the worst of the critical

water shortage that has parched
much of West Texas and transform-
ed the economies of other Sunbelt
cities to near ‘‘dust-bowl”
panorama.

San Antonio also wisely differed
from the older northeastern cities by
continually maintaining and
upgrading its streets, sewers, and
drainage systems, balancing new
growth with the renewal of existing
systems. Revenues from the
municipally-owned energy system
enable the city to finance sustained
massive investments in flood control
and drainage improvements, where
there had been a massive backlog of
need in earlier decades. In addition,
the city maintained one of the
lowest property tax rates in any ma-
jor city in America and since mid-
decade it has enjoyed a AAA rating
on its general obligation bonds.

With all of these basics in place,




San Antonio’s emergence during the
1980°’s now seems to have been
almost inevitable. Its vibrant
downtown is the envy of any other
city. New developments during the
1980's were led by a major regional
commercial center known as the
Plaza del Rio, which attracts con-
ventioneers and tourists from all
over this country as well as Mexico
and Latin America. A companion
development on the old world’s fair
site includes hotels and a delightful-
ly lush park, as well as a specialty
commercial center. Elsewhere
throughout downtown, the seven
new 30-plus story buildings built
since 1983 have been integrated with
this city’s rich historic and architec-
tural heritage. Despite the construc-
tion of the city’s first 50-story struc-
ture, careful attention to traffic con-
cerns, public transit, and the con-
struction of pedestrian malls with
founiains emphasizing cool and
refreshing water themes, have
prevented the streetscape from ac-
quiring the stark character of other
high-rise downtowns. Several of the
new developments have won na-
tional architectural awards and
made San Antonio’s skyline one of
the most interesting in the nation. A
striking performing arts center will
be the permanent home of the San
Antonio Symphony, which is receiv-
ing international acclaim for its
recordings, tours, and its successful
string of premiers, and for the
respected San Antonio Ballet Com-
pany.

Areas surrounding the central
business district have also blossom-
ed with new vitality. Vista Verde
South was a pioneer project in suc-
cessful inner city industrial
redevelopment. Nearby, the
restored Missouri Pacific depot is
the center of a specialized commer-
cial area with a uniquely south-
western flavor. On another side,
traffic, improvements and trolley
car connections have overcome the
isolation of the lively St. Paul
Square and new developments have
been stimulated by a State Office
Building complex.

To the north, the San Antonio
River has been developed into a

linear park all the way from
downtown to the edge of
Brackenridge Park. The city’s color-
ful river barges ply a regular route
to the Museum of Art. To the south,
the nattonal park which links the ci-
ty’s string of Old Spanish missions
has been carefully developed into a
major national historic attraction.
Growth has been generated across a
wide band of the south side since the
decision by a major aerospace firm
to locate a plant on Loop 410 South
which now employs 3,000 people.
Since that decision in 1987, the arc
of Loop 410 from Kelly to Brooks
AFB has become the site of no less
than five industrial parks with well

known electronics and telecom-
munications firms as primary
tenants.

Elsewhere outside of downtown,
the city's 60,000 seat stadium, which
has serves as a successful and pro-
fitable convention exhibit annex,
will host the third season of San An-
tonio’s NFL expansion franchise,
And throughout the city, energetic
neighborhood organizations are ac-
tive in self-help planning and
development efforts, which rein-
force the city’s traditional quality of
residential life.

From its previous role as the trade
and service center for the South
Texas region, San Antonio emerged
during the 1980’s as a pre-eminent
commercial and cultural center,
dominating U.S. exchange with
Mexico and increasingly with Cen-
tral America. A number of factors
contributed to this development,
Prominent among them were a
steady program of improvements (o
its conveniently located interna-
tional airport, expanded air connec-
tions, and the development of a
shipping terminal and foreign trade
zone complex which serves as an
assembly point for good shipped
through the computerized and
modernized Port of Corpus Christi.

Another factor was the expansion
of San Antonio’s world-renowed
medical complex, which added to its
reputation as an advanced care
center with the decision in 1985 to
build one of the nation’s finest
biomedical and bioengineering
research parks on adjacent acreage.

San Antonio's emergence as a
first-rank educational center was
also aided by the imaginative
physical linkage to the university
complex in Austin. After several
vears of hard negotiations for the
use of existing rail lines, in early
1988 it became possible for students
and faculty to move back and forth
between the two cities on the clean
and convenient high-speed light-rail
system which connects them hourly.
Also characteristic of the explosive
growth of this urban corridor was
that which accompanied the open-
ing of a huge theme park in the area.
This made Austin and San Antonio
the beneficiaries of the same kind of
attractive development in the 8Q’s
that Orlando, Florida had ex-
perienced in the 197(Vs.

But for all of its modern
dynamism and physical im-
pressiveness, perhaps the most cap-
tivating aspect of San Antonio is its
almost paipable spirit of coopera-
tion and tolerance. Where other
cities exude wealth or raw power,
glittering showmanship or massive
scale, San Antonio tangibly
celebrated ethnic and racial
understanding, an achievement
measured in civic spiritedness and
community warmth. it is a city with
character; it is a city with a family
ambience. It is a city that has learn-
ed some lessons and now can teach
come lessons.

San Antonio’s lessons for the
Americas in the 1990’ are best sum-
med up in the words of Helena
Rodriguez, a resident of one of the
new senior citizen apartments that
overlook Conirol Data’s Latin
American Technology Head-
quarters in Vista Verde South. *‘I
understand that for anyv part of my
city to be healthy, the whole must be
sound. And thank goodness that the
people of San Antonio understand
that for the whole 10 be sound, it
must be fair and just and know how
to share.”

Perhaps that is the spirit of San
Antonio, which has touched the
conferees and made their sessions so
meaningful. And perhaps it wiil be
the Spirit of San Antonio that sus-
tains the great nations of the,
Americans in the last decade before
the Third Millenium. The con-
ference continues tomoIrow
through Thursday.
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CITYOF SANANTONIO

SAN ANTONIO. TEXAS 78205

HENRY G. CISNEROS

MAYOR
INTRODUCTION
The "news story'" you have just read is, of course, not true -- at
least not yet. But it can become -- if we work to make it happen.

The purpose of this document is to begin a dialogue to develop
goals which San Antonio can achieve by the year 1990, just seven
short years or 82 months from now. Our goals must be pragmatic,
realistic, clear, and achievable. They must provide a sense of
direction for the community, a standard against which our
accomplishments can be measured, and a rallying point for our
diverse hopes for San Antonio,

To serve these purposes, specific goals must be agreed upon by the
broadest possible community consensus. This document is, therefore,
being distributed to community and civic leaders from all sectors of
our community, as a revised draft to stimulate discussion., During
the next several weeks they will be debated, refined, and modified.

At the end of this process, they will be published in edited form

and distributed again to all the participants in the process. We

will seek support from community organizations for the goals as
representative of the steps necessary to build the kind of San Antonio
that can be a quality place to live and a good place to make a living.

As we set our goals, we will together write the news of the future.

SRS

HENRY G, CISNEBOS



oACTC SERVICLES & USXTILITIE

A, DRAINAGE, STREETS, & PUBLIC WOui§

1. Enact a Lon,=-Term, Consolidated Drainasre & Flooc Control
Prosran tnat Substantially Overcomes the Backlo: of lleeded
luproveents

3y 1590:

. Complete 5500 million of the $600 million

senda for critical drainage neecds by issuing
65 willion of bvonds (in 1982 dollars) every 18
o

« Go to construction witin the $61 willion 1a projects
aprroveu in April, 1933

+ Define the projects iw the uwext 1lmstalluent

. Exaciue ways to accelerate finmancing frow CP5S reveuwues
an¢ thus staxt the schedule of annual installaents

Counents:

2. Undertake Street Improvenents: Pavin. & j.alntenance

3y 1990:

« There sihould be no unpaved streets in any developed
area of the city

. Upgrade the existing network of city streets

« Overcone deficiencies in street mailntenance

[

During 1963-55:

« Activate the Streets Task Torce

. Task Force desiynates hiph priority targets for neecded
street luprovemenls

. Task Force asks Public Uorks to present inventory of
unpaved streets in the City

. Task Force determines f{ilnancing approazch and recomnilands
approach to first installuent



. Utlllze federal high'way tax revenues and state "pot hole"
monies
+ Address streets maintenance funding in the 1983-84 budget

Conments:

3. Upgrade City Sidewalks
By 1990:
. Improve city sidewalks in school areas throughout the City
During 1983-85:

+ Expand district program for sidewalk construction and
replacement

. Establish program for more vigorous washing of sidewalks in
downtown district, perhaps charged to individual property
owners of downtown street frontage

Comments:

4, Improve Contractor/Architect/Enrineer Selection Process

By 195%0:

. Assure an environment in which the number of minority-owned
and affirmative—action oriented contractors and professional
services is expanded

During 1983-85:

. Seek staff guidelines that recognizes role of City in
spurring small, minority-owned, and affirmative
action-oriented firms

Comments:
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B. POLTICE & FIRE SERVICES

5. Add Police Manpower Strength and Improve Availability for
Patrol
By 1990:
+ Meet higher standards of patrol manpower
. Assure 33% patrol availability
During 1983-85:
. Define two-year objective of adding approximately 60 more
officers to present strength
« Seek increased budget allocation for 25 additional police
officers in 1983 budget cycle
+ Add more officers in 1984 budget cycle to reach present
authorized level
+ In 1985 budget cycle, address increases in actual authorized
strength
Conments:
6. Upgrade Police Procedures & Organization

By 1990:

+ Complete implementation of the Police lManagement Study

During 1983-85:

. Set up monitoring system to determine degree of

implementation by City Manager of each point of
recoumendations

+ Assess effectiveness of measures actually set in motion;
re—evaluate overall programs

Comments:
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7. Police liinority Hiring

. Achieve rough employment proportion to the population mix
of the City

During 1983-85:

+ Push hard to assure incoming c¢lasses advance affirmative
action targets; emphasize black hiring

+ Iuplement new methnods of outreach and recruitment without
diminishing cowmpetency standards

Comments:

I Improve San Antonio's Ranking Among Comparable Larse Cities in
Loss of Life & Property Damare Rates Due to Fire

By 1590:

. leet national standards
. Restore a 15-20% fire insurance credit

During 1983-85:

« Develop a more comprehensive fire prevention policy;
enphasize educatijion programs

. Utilize fire coumpanies in fire prevention functions outside
the fire station and in the neighborhoods

. Support the Fire Marshall's decisions on vacancies and
sprinkler regulations more consistently

. Establish a systewmatic replacement program for overage fire
apparatus as a recurring budget coummitment

+ Support expanded arson ilnvestigation and enforcement efforts

Comments:

9. ULocate Hew Fire Stations

By 1990:

. Heet the service needs in the growing areas of the City;
provide service for annexed areas



During 1983-3835:

« Resolve station and manning 1issues in the fire locator study
. Seek increased budget allocation for 20 additional fire
positions in 1983-84 authorized strength of the SAFD;

approach constant manning standard of four men on a truck
by 1986

Comments:

10, Improve Munieipal Court

By 1990:

. Assure effective functioning of the Hunicipal Court systemn
During 1983-85:

. Review effectiveness of recent court reforms

. Work for court of record status

. Honitor the effectiveness of environmental court and review
recent budget improvements

. Develop concentrated effort on i1llegal dumping

Conments:

QUALITY OF LIFE SERVICES

11. Involve Neighborhoods in City Plans & Proijects

By 1990:

. Assure a working partnership between the city and
neighborhood organizations

During 1983-85:

. Enact Planning Comwmission recommendations on Neighborhood
Planoing Process

. Push neighborhood conference and subsequent follow-up

. Include budget item for staff to assist neighborhoods in
developing neighborhood plans
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. Seek specific requirements of contractors to work with
neighborhoods

. Adopt revised billboard and sign control regulatiomns

Comnments:

12. Attack Environmental Problems

By 1990:

+ Have in place an effective program of active zoning
enforcement, code enforcement, dumping, and empty lot
clearance

During 1983-85;

« Review effects of last year's budget improvements

« Propose new steps in 83~84 budget

« Place special emphasis on dumping problem; include
modification of open hours at City dump sites and
designate accessible district collection sites

. Implement neighborhood street sweeping program in 83-84
budget

Comuments:

13, Build a Quality Library Sytem City-Wide

By 1990:

. Meet "standards of excellence" in volumes, programs,
staffing, and innovation in use of personal computers

- Assure adequacy of service to all geographic areas including
reconsideration of joint use with schools

During 1983-85:

+ Seek formation of the Library Foundation

. Give Foundation assignment to raise $100,000

. Upgrade city budget allocation for library in 1983-84%

. Ask Library Board Planning Coumittee to define "standards
of excellence" for 1990; update Master Plan for use in
fundraising

Page 6



Comments:

14, Increase_the Availabpility of Park Acreaje

By 1990:

. Approach standards for available park land as outlined in
1981 Parks Plan

. Extend the recreational program in all areas

During 1983-85:

. Seek staff empuasis on wmaintenance of existing parks
. Set challenge to Parks Foundation

. Yiden volunteer maintenance efforts; officially create an
"adopt a park program"

. Seek concensus on next phase of the Brackenridge Park Haster
Plan; secure funding

. Seek horticultural exzcellence in use of flowers and tree
sculpture in downtown parks

Comuwents:

D. PLARNILG & ZO0LTLG

15. Re~Zone Areas Covered by 01ld Classifications

By 19906:

» Complete a carefully planned down-zoning of older classifi-
cations across the entire city and of tewmporary zonings in
developing areas

During 19383-85:

« Secure budget item for funding of staff to re-zone key areas

. Select key areas for comprehensive zoning astteutiou by
special city staff

» Set guidelines for coordimation with the Board of Adjustment
on structures outside the CBD
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Comments:

E. CITY FINWANKCES, BUDGET DECISIONS, & ADMINISTRATION

16, Implement Budj;et Priorities

By 1990;:

. Close the gap between San Antonio standards for basic
services and recomnended national levels of service

During 1983-85:
. Establish clear priorities for 1983-85 budget
+ Set as many fund accounts on self-sustaining basis as

practicable

Comments:

17, Update & Improve the Appraisal Process

By 1990;:

. Have in place a regular and continuous re-appraisal program
During 1983-85:

. Develop programs to inform public concerning valuation
notices

. Seek Council concensus on approach to lowering tax rate in
1983-85 to offset effect of new valuations

Comments:

15, Maintain City Emplovee Salaries Competitive

By 1990:

Page &



. Achieve competitiveness with Texas standards for wmunicipal
employees in all areas of city services

« Inplement expanded program of merit incentives

During 1983-35:

. Resolve level of salary adjustment in 83-84 budget

Comwments:

19, Assure Pplice & Fire Contract Competitiveness

By 1990:

. Achlieve lomng—term contracts that assure cowmpetitive
salaries, incentives for ecducation, and high motivation

During 1983-85:

« Try for multi-year contract that increases San Antonio's
competitiveness

Comments:

20. Reduce Reliance on CPS Revenues in Genmeral Budget

By 1990:

« Achieve reduction in City's take frowm CPS revenues

During 1983-85:

« Work toward phased-in approaches to limit CPS paywuent to
City over next five years

+ Seek applications to sustained program of capital im-
provements from CPS payment to the City
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Conments:

21, Achieve & iMaintain AAA Bond Rating

By 1990:

. Hold AAA rating

During 1983-35:

« Continue intensive comuunication with bond rating agencies
. Work to establish principles in 1983-84 budget process with

AAA target in mind

Comments:

22, HMaintain City-County Azreements on Joint Services

By 1990:

. Expand city-county cooperation to eliminate duplication and
reduce revenue requirements

During 1983-85:

. Push for five-year contracts on specific services to
stablize city-county services

Conments:

23, Seek Financial Stablity in Planned Annexation Program

By 1990:

. Continue program of annexation to preserve city rights in
ETJ and assure financial future
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During 1983-85:
- Establish next phase of orderly annexation

Comments:

24, City Government Productivity

By 1990:

. Seek continued prograw of improving productivity of city
services

During 1983-85:

« Support City Manager's initiative to implement Management
by Objective

» Support City Manager's budget requests to improve produc-
tivity of city services delivery

Conments:
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INVESTHENT IN EDUCATION

A. PRIMARY & SECONDARY

25. Raise Achievement Levels in San Antonig Schools

By 1990:

Each local school district achieves performance levels such
that 70.9%Z of their high school students have the skills
needed to graduate frow college; this means that achievement

levels should be targeted for verbal and quantative scores
in each district

During 1983-55:

Fach school board act to increase the number of hours of
learning time in the public schools to extend "time on task"
for students

Each school board increase the number and quality of courses
required for high school graduation with emphasis on
expanded math and science requirements

Each school board take steps to increase public school
attendance and reduce dropout rate

Comments:

26, Assure Fducational Curriculum in Priwmary and Secondary Schools for

Preparing Students for lodern Job Market Demands

By 1990:

Conplete curriculum chanpges assuring that every primary and
secondary student is familiar with the essential math and

science concepts to perform in an increasingly technological
job market

During 1983-85:

Each school board take steps to modify the school curriculum
to relate to society's emerging technology requirements, in~
corporating courses into the high school curriculum that
emphasize technological developments in the society, basic
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« Each school board take action to free counselors from

extraneous duties in order that more time can be devoted to
career counseling tasks

+ The Alamo Community College District complete a survey of
the vocational education curriculum to encourage conformance
of courses and the range of offering with anticipated
technology job needs

. Establish summer programs to exXxpand the availability of
special courses in science and technology, including possiby

working with local and state universities

Comments:

27, Assure_ the Adequacy of School Financing foyx Area Schools

By 1990:

. Raise the expenditure level of school districts in
San Antonio to the state average

During 1983-85:

» Work in the 1983 Legislative Session and in anticipation
of the 1985 Legislative Session to meet Communities
Organized for Public Service (COPS) stated goals:

+Equalization Aid raised to the $750 per pupil
1982 statewide average

.Coupensatory Aid formulas be revised to $100
per pupil

+Maintenance and construction wmonies be
authorized

.Bilingual Education funding be increased to
$250 per pupil

.5tate funds to replace cuts in Federal Iumpact
monies be authorized at 80% pre-cut levels

+Aid to school districts affected by imnigraticn
be authorized

+Loan and grant programs to college bound students
be established

Comments:
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23, Establish Network of Specialized Hipgh Schools

By 1990:

. Establish a network of top quality "magnet"” schools in

various parts of the city, emphasizing technology, medical
careers, and the arts

During 1983-85:

« Press to assure that the technology high school opens in
September 1983

« Develop financial approach to larger student group in second
year

. Set approach to medical technologies high school
with South Texas Medical Center

Comments:

3. EDUCATION FOR THE WORLD OF WORK

29. Organize a YMajor Community Effort to Pursue Higher Levels

of Literacy

By 1990:

. Have in place a One-Teach-One Literacy Program available to
all citizens

. Achieve 75% functional literacy among population 25 years
and older

. Raise level of high school graduates to 90% youth population

During 1983-85:

. Bring together creative leaders in business, churches,
government, PTA's, civic groups, social agencies, and the
media to plan and carry out a coordinated effort for
literacy; mobilize citizen interest and support through a
positive and aggressive public awarenmess campaign

+ Urge special programs to provide adequate training for
teachers of adult learners

« Provide adequate and accessible locations and facilities for
literacy classes throughout the city

+ Urge the Public Library Sytem to insure that learning
materials are available to all who need them —-- not only in

classes but also in libraries and places where adults gather
for other activities
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Coments:

30, Hazximize Potential of anpower Training Progsraams

By 1690

. Have in place an intejrated prograw of wanpower training

During 1983-85:

. Assure that the Jobs Training Partnership Act provisions are
enacted im San Auntonio as effectively as possible

. Work to set up effective Private Industry Council in
accordaunce with Jobs Training Partunership Act provisions

Couvments:

31, Continug Improving Hetwork of Vocational & Technical Besources

By 1990:

« Have in place an exewplary systew of technical educational
centers, fully supportive of labor market needs

During 1963=-55:

+ Push survey of vocationazl education curriculuw to encouraye
conformance with emer;ing job mneeds

. Continue updating next step of United San Antonio's matrix
of technical education offerings

32. Support Top Quality Hotel & Restaurant Training

0:

Al

by 16

. Establish an expanded hotel and hospitality industry program
to serve the needs of the euntire region
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During 1983-85:

« Support the St. Philips program with grants for equipment
and personnel in order to raise the profile of this effort

. Establish contacts with national hotel company chief
executive officers (CEOs) and public a2ffairs officers

Comments:

33, Expand the Mission of Texas A&M's Regional Training Center to
Ewphasize Applications of Engipeering Research

By 1990:

+ Assure a strong technology presence in S5an Antonio by
Texas A&M in applied research and selected areass of
technology training

During 1983-85:

- Expand the relationship between San Antonio and A&
. Review the Extension Service Mission statement and seek
a broadened role for San Antouio in research applications
. Urge considerastion of a second site, with wmore engineering
applications

Conmnents:

HIGHER EDUCATION

34, Assure g Superior Network of Technical Education at the Alamno
Coumunity Collere District (ACCD)

By 1990:

. Have a city-wide system of technical education

. Assure an adequate financial base for the ACCD by expanding
district boundaries

During 19383-85:

+ Cooperate to implement the decision on a Southwest campus;
support a future Northside facility
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» Encourage the ACCD to accept a lead role in prepavation of
San Antonians for Techunological Opportunities

- Seek State action to authorize "start up" funds for new
programs at community collezes for technical programs inmn
cooperation with industry

Comments:

35. Develop the Reputation of our Other Hipgher Educagtion Institutions
for Excellence in Selected Areas of Technolory Specialization

. Each higher education institution achieve acknowledged
specialization in an area of technology—-related instruction

During 1983-55:

. Cooperate with St. l'ary's in developing and fipancing the
nev Engineering Physics curriculum

+ Meet with each local university president to review possible
areas of specialization and excellence, stressing inte-
sration of programs that are compatible not cowmpetitive

« Urge establishment of PhD programs in selected areas at
private higher education institutioms

. Urge creation of a quality joint prozram in international
trade, international finance and economics

Covwunents:

36. Uork to Assure Public Higher Education in San Antonteo is Funded
Adequately and leets San Antonio's ieeds

By 1990:

+ Insure the appropriations needed for growth of the
San Antonic area state institutions of higher education
- Assure that UTSA ueets high education needs in the central

city by establishiny a better transportation system to the
main canpus
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Durirny 1963-35:

. Work with Legislative deleszation on adequate levels of
funding for UTSA during €3-35 Liennium

. Work to secure funding to assure euerpgence of UT Health
Science Center as nationally prominent health science

teaching and research center

Conments:

37. Xucourase Acceleration of UTSA's Role ia Graduste Engineering

Pro,rams & as & Center of Excellence in a Selected Technolopzical
Field

By 1590:

. Have a full graduate engineering program in place

. Achieve recoynition for center of excellence in selected
technoloyy area such as software engineering

. Achiieve cooperation of Texas A&ll and UT Systems for joint
applied research and education facility in San Antonio

During 1983-35:

. York with Texas Coordinating board staff to review time-
tables for earliest possible efforts on graduate engineering

» Work with UTSA President and staff on acceleration timetable

. Vork with state officials to build support for joint A&M and
UT resecarch operations in San Antonio

Coimnents:

38, Developr a Comprehensive UTSA Canpus on the HewisFair Plaza Which
Will liawe UTSA ilore Accessible to the Western, Fastern, and South-
ern _Sectors of San Antonio and Bexar County

By 1990:

« Offer ecach sewmester several sections of multi—-sections
undergraduate courses regularly offered at UTSA



During 1983-85:

+ Offer each semester several sections of lower division
courses, particularly in mathematics to get students

started on the right track as science and engineering
majors

Conments:

Develop High Quality Graduate Level Teacher Education Programs in
Local Universities and Industry '

By 1990:

. Have in place at different academic institutions academic

content Master's Programs in mathematics, science, and
computer science

. Have in place teacher internship suwmer programs in local
high technoleogy industry

During 1953-85:

. Begin academic content Master's Program in mathematicss
. Coordinate the Teacher Internship Prograw awong local high
technology industries

Conments:

40, Establish a University—Based Research Capacity That can Lead
San Antonio to Academic Excellence in Selected Disciplines

By 1990:

« Achieve national pre-eminence in selected graduate education
and research disciplines at the UT Health Science Center
. Extend that academic excellence to the attraction of bio~

medical firms; also to serve as the nucleus for establishing
a bilio—-sciences research park
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. Define San Antonio as the undisputable leader in bio-
medical research in Texas building on broader and more
intense joint efforts between UTHSC, Southwest Research
Institute, the Southwest Foundation, UTSA, St. Hary's
Health Services Program, and Incarnate Word's programs

During 1983-85:

. Convene work groups of the necessary participants to select
likely areas of research and educational excellence

« Commit to a program of financing the drive toward pre-
eminence

Comments:

41, Expanc San Antonio Business Commitment to Education

By 1990:

. Establish a wodel program of business involvement in
education that is continuous and intense and that demo-

strates business initiative in assisting education at all
levels

During 1983-85:

« Accelerate United San Antonio's (USA) Business/Education
Network and seek amn explicit acknowledgement of its role in
assisting schools to improve their curriculum and equipment

. Ask USA's Business/Education Metwork to explore the "Boston
Compact" concept of jobs in exchange for educational per-
formance standards

+ Encourage corporate support for special programs to prepare
minority students for college programs in technology areas,
such as the PREP progran

« Ure local businesses to expand opportunities for teacher
incoune and experience through paid summer and part-time
positions

. Encourage the Engineering Foundation's efforts to support °
technology programs in higher education

+» Utilize assets of existing military installations in higher
education by establishing "co-op" training positions at
military bases, expanding tours of technical labs and shops
and urging joint technical projects and instructor eXchange
programs
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Couments:
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A,

DEVELOPMENT

DOWHNTOWN DEVELOPMENT

42, Add Convention Hotel Rooms Downtown

By 1990:

+ Have 25,000 quality hotel rooms available in San Antonio
overall, with 6,000 in the downtown; that would be up from

17,000 total rooms in the City today and 3,000 in the down-
town at present

During 1983-85:

» Cooperate in starting construction on at least three new
downtown hotel properities adding 1,500 new downtown rooms

Comments:

Redevelop HemisFair Plaza

By 1990:

« A functioning mixed-use center with hotel, expanded con-
vention facility, water features, educational facilities,
and shops

During 1983-35:

» Assure City Council support for Fox planmn
. Approve contract details

+ Seek concurrence on public spaces including water features
and open park areas

+ Assure adequacy and accessibility of parkiang

. Address financing plan and facilities for University of
Mexico and Instituto Mexicano

Comments:
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44. Assure Success of Plaza del Rio Mall

By 1990:

. A successful downtown mall with hotel and office tower
in place

During 1933-85:
. Secure third anchor store
. fold ULAG funding coummitment

« Hove forward on public sector investment

Couments:

45, Inteprate dMupicipal Auditorium into Overall Convention Assets

Sy 1990

» Haintain in wodern conditionm as part of conventiom
facilities

During 1983-§5:

. Stay on construction program

« Integrate structure into convention attraction plams in
cooperation with nearby hotels
+ Involve community in aesthetic treatment

Comments:

46, Implement Results of Downtown Traffic & Transportation Stuay

By 1990:

+» Tmplement recommendations on traffic flow, parking, bus
routes, and pedestrian mall
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4’7 .

&5,

Buriry 1633-05:

« Oncourage Doard to make consultant decisiomn
. Belect consultant

. Get study coupletedc; hold hearings
« Set forth actions to implement

Comuents:

Fstavlish Dountown Pedestrian :lall

(Y]

By 1690:

» tfave 2 fuunctioning pedestriaun wall in place

pYa]

Duriung 1963=-565:

« DYeflne concept and involve downtoww werchant organizations

. Taclude recounendations of Downtown Trausportation Study

« Stress water features znd outdoor cooling techniques such
as shading,; foliage, awninss, fans, and usc of the chillec
water plant

. Push toward decision

Counents:

Contiuuve Zuilding Syster of Downtown City Gara:ses

Sy 199¢C:
+ Conplete four more city facilities, beyond wid-City Garag e

-85

(5]

During 198

« Decide [inancial approacihh to lid=-City Garape

. Integrate into Downtown Transportatioun Study

+ Seek decision on unext jara,e; tie inm peripheral sites
. Consider self-financin_ City Parkin: Authority



Cowments:

1,

49, Iuprove Travis Park o Other Downtown Paris

3y 1990:

. Couplete renovaotion aund establish as an
downtown park

Purin, 1953-35:

. Push improvernent projramn
. Review status of police kiosk, vagrancy

Counents:

open and

propnrans

inviting

50. Utilize Tax Increment or Special Districts to Finance

sowntown

Projects

Ay 1690:

o« Iuplement TIF or Assessment District {inancing
nall

downtown itwprovesments, i1.e., pedestrian

During 1983-355;

for specific

. Reviev the oc¢visability of such finzncing techniyues

. Decide their a2ppropriations ou projects
pedestrian wall

Conments:

¥
Sulit as

Lane




51, Conplete Pending UDAGS

Sy 1890:

. Complete Losoya Street and Alaweda projects
During 1983-85:

« Push Losoya and Alameda proijects

Comments:

52, Assure Success of HED Headguarters liove

By 1990;

« Complete all aspects of award-winnng and architecturally
unique HEB Headquarters

During 1983-85:

. Work on final steps before construction

Conments:

53. Assure Installation of Special Water Features & Public Art

By 1990:

» Locate water features in HemisFair, in pedestrian wmall, on
downtown streets, in major office and hotel projects

During 1953-85:

. Seek sites to locate and seek financing for refreshing water
features in the downtown area

Comments:
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54, Coutinrue to IZmpuasize Historic Preservation as a iiajor Theuwe of
San Antonio Developuient

S5y 1690:

. Fstablish historical and architectural preservation as a
¢ominauat community etnie, enphasizing adaptive re-use

. degularly utilize the Sites and Structures survey and a
dispute mediation [rocess

During 19563=-35:

« Urie the Sites and Structures Comuittee to cowmplete its
vork, ipncluding a dispute resolution process

. Set tiaetalles for Council review of vorx product for in-
clusion in overall taster Flam

+ Review [istoric Tax Alatement projraw for elfectiveness;

[l{er 1uprovewents as needced

« Enact stronger, wmore elflective prohibitious on deasolitiouns
for structures on the survey

. Continue euphasis on public exaiiples of adaptive re-use of
historic structures

Cowments:

55. Continue Riverwalik Developrent

By 1950:

N

« Develop the Diver as a liwvear pari frouw Lexiungton to

Eraciienrid.e Fark, with lLar_ e mevigation to the iluseun of
Art and uouth to Lone Star area

Duriu, 1533-55:

» Resolve alternatives for San Antounio HEiver flood contrel
(tunnel wvs channel)

« Beach agrecuent with San Antonio 2iver Authority and Corys
of Eungineers oun local improvemeuts
« Pursue iuwpleuentation through Xiver Corridor Couwmmittee

Co.uzents:
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56. Implement a liore Coordinated & Appealing City Graphics System

By 1990:

. Create a unified, bilingual graphics and signage system to
a1d tourists and enhance the appearance of the community

During 1983-85:

+ Assign the first steps of moving this concept forward to
appropriate staff and ask Centro 21 for special task force
on signage and graphics

+ Layout and warlk walking trails in historic areas of the
downtown

Comnments:

57. Increase Downtown Housing at Various Price Ranges

By 1990:

. Add 5,000 apartment, condowinium, and detached housing units
in the downtown

During 1983-85:

. Re-start efforts to encourage constructicen of dwelling units
in the downtown

+» Ask Centro 21 to create new financial incentives and pool
bank resources

« Offer City sites as may be available for this purpose

Comments:

INVESTHMENT TN MAJOR PUBLIC FACILITIES

58. Continue Convention Center Expansion

By 1990:
. Coniplete expansion by adding 60,000 square feet
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Durinyg 1983-865:

. Identify funding source for architectural/planning effort
to design convention center expansion
. Determine best financing mechanism for actual construction
. Include modern conference ameniti?s such as teleconferencing

and simultaneous translation capaeity in specialized
facility

Comments:

59. Develop Stadium & Sports Complex

By 1990:

+ Complete 60,000 seat stadium and sports complex, which can
also host large convention exhibitors and events

. Host international sports event (e.g., World University
Games or Pan American Games)

During 1983-85:
+ Seek private sector contributions for funding of feasibility
study to determine market prospects, site consideration, and

best financing approach

Conments:

60. Construct Performing Arts Center

By 1990:

« Complete modern musical arts center for syaphony, opera, and
musical presentations

During 1983-865:

» Appoint work group to consider approaches to a musical arts
center -including investigation of an area-wide fimancing
mechanism and an appropriate location and physical
configuration
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Cownaents:

C. DEVELOPAENT OBJECTIVES 0 SPECIAL FRIFEASTIS

561. Attract Mational & Rerional Corgporate Headquarters to San Antonio

By 1990:

« Attract five major corporate heagdguarters to San Antonio
During 1963-385:

. Continue contacts with national corporate leaders

Comnients:

62, Streu,lhen San Antonio Area Small Business

. Increase the rate of job creation in area swmall businesses
Durin; 19343-85:
. Kickoff agpressive federal/state/local procurement prograws

Corrents:

63. Continue Txraounsion of Emvloyment Levels & Attreocct Hew tlissions to
Area liilitary Dases

By 1990:

« Complete moderunization of Lkey facilities at Fort Saw Houston
and Wilford Hall
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Attract Regular Air Force flying unit to Kelly AFB
Expanc ATC function at Randolph AFB

Explore joint use with City of surplus facilities at
Brooks ATF3

During 1983-585:

Emphasize mission expansions and joint uses, using such
opportunities as "SA to DC" trips

Comments:

64. Support Expansion & Projection of the South Texas liedical Center

& Southwest Rescarch Institute & Southwest Foundation for Re-

search and Education

By

1990:

Assure that San Antonio's medical services and scientific
research complex is acknowledsed as one of the ten best in
the United States

During 1583-55:

Work with South Texas lHedical Foundation to integrate their
efforts more directly into San Antomio's overall economic
development efforts with special emphasis on a research park
complex, a medical technolozy high school, specialized areas
of curriculum excellence at UTHSC, and on marketing of the
complex as a major San Antonio economic asset

Comments:

65, Have as a Municipal Priority Maintaininsg Peasonalle Housing

Prices

By 1990;:

lMaintain reasonable housing prices as a major San Auntonio
asset for relocation of families associatecd with corporate
and business developument and for families wishing to upyrade
from existing housing stock
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During 1983-85:

. Maintain City policies to keep home prices as low as
possible

« Open up areas of lower land cost such as far west, south-
west, northeast, southeast and inner city areas for develop-
nent of housing

+« Urge improvements in the effectiveness of the Building
Inspections staff to reduce regulatory and inspection delays

+« Urge continuous review of subdivision and building codes to
reduce requirements which add to purchase price and which
reduce flexibility for infill, redevelopment and innovative
housing configuration

Conments:

PROJECTION OF SAN ANTONIQ'S DEVELQPMENT OBJECTIVLS

66, Integration of Planning Documents

By 1990:

. Update physical plans on a regular basis and publish every
two years in an integrated series designed for citizen
understanding and easy access to City plans

During 1983-85:

. Seek budget allocation if needed to publish

Conments:

67. Projection of National Image

By 1990:

. Establish San Antonio's image firmly as one of the most
dynamic c¢ities in the U.S. during the 1980s
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Puriag 1%063-385:
. Determine necc 107 adyertising funds for Economic Develop-
ment Foundation in 63~864 budget

Urze local businesses to participate in City advertising
supplements

Create developuent newsletter for national circulation

Comments:
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TRANSPORTATION & TORFEIGN TRADE

REGICHAL & HNATIONAL ACCESS

656. Airport Developuent

By 1990:

. Continue expansion of terwminal facility to next wing after
present construction on new terminal is completed

During 1963-85:

. Stay on present construction program; set timetzble for next
terminal

. Assure aesthetic appeal through public participation

. Deview international baggage handling

. Resolve building height limitations in alrport area

Comments:

69, Pursue Air Route Expansion

By 1990:

. Be an established "wini-hub" for at least two airlines and

have direc¢t international flights originate in San Antonio
Duriny 1983-85:

« Re—activate Chamber of Commerce task force as part of wmore
intense effort to attract routes ana airlines

» HMeet with Southwest Airlines comncerning intermnational time-
table

+ Meet with key airline chief cxecutive officers

Connents:




70. Assure Adeguacy of Expressway Svystew to Handle Antiecipated Growth

. Complete the major projects designated as highest rriority
by the State Hiphway and Trzusportation Department:

«Dountown Y

+IH~-10, additional lane from Loop 410 to 14604 with
interchange at liedical

+TFrontage roads on Loop 41C South and I:id-37 South
between IU=10 and 8.V. iiilitary -

.Loop 410 widening frowm Ingram to Valley Li

.Loopr 1684 widening

+U.58., 281 widening frowm Bitters to 1604

During 1983-85:

. lionitor the Dowutown Y project; provide city support as
necessary in construction as well as traffic flow

. Seek funding for other priority projects irow State Highway
and Transportation Counmilission

. Comsider approaches to reduce the potential for wajor
congestion in the northwest sector; review major alternative
thoroughfare iumprovements suchk as "flyover" structures
on Loop 13,Highway 16,and Bandera

Cormrents:

71. Prouote the SA/Austin Corricdor as a Job Generator for the Region

By 1990

. llave the corridor recognized nationally as a focal point for
technoloygy development

During 1983-85:
« Get group officially designated
. Pefine work agenda - submit priority projects for con-

sideration

Conents:

L¥5]
LW}
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72, Achieve Full Potential of Port of Corpus Christi Initistive

By 1990:

. Help establish the Port of Corpus Christi as a competitive,
fully-served, major Gulf port

During 1983-85:

. Act on the recomuendations of the expanded study
. Orzanize import/export group inm San Antonio
» Push investment in wmodernization

Comwents:

73, Implement Taxicab System Improvement

By 1990:

. Have a pricing system in place that addresses travel
alirport area

During 1983-85:

. Urge completion of Taxicab Study with emphasis on linking
the downtown attractions and effectively providing trans-
portation frowm the airport to the downtown as well as to
the North Loop 410 hotel complex

. Implement recommendations of study

. Utilize city "starters" as needed to assure smooth taxi
operations in key areas such as the airport

. Upgrade inspection and enforcement funmction within the City
budget

Comments:
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74, Solivitv San Antonio's Leadership Role in South Texas

Ey 19%0:
. Assure regular San Antonio advocacy of South Texas issues
During 1983-55:

. Convene South Texas leaders for identification of projects
of mutual interest

Comments:

75. Encouraze Developuent of Texas Triangle Rail Service

By 1990G:

+ Assure San Antonio's inclusion in the high-speed rail
concept

During 1983-85:
. Seek opportunities to advance San Antonio®s case

Coutients:

76, Establish Light Rail Service to Austin on Existing Track

By 1990:

. Have in place a functioning light rail system connecting
the downtown of San Antonio and Austin

During 1983-85:

« Activate a work group to define the concept and approach the
railroads for use of existing tracks
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Covitients:

77. Assure Quality Rail Service Letween San Antonio, Laredo,
vionterrey, & Mexico City

. Assure that regularly scheduled rail service links
San Antonio and key lHexican cities

During 1%83-355:
. MHeet with Hexice officials to move the concept forwarc

Conments:

7. Expanc AITRAL Service & Dehabilitation Stztion

Dy 195%0:

« Counplete station coufles and offer full AITRAK service
During 1$53-835:

. Couiilt CDEG or UDAG resources to complete station complex

Couvinents:

r

£



IHTERNATIONAL TRADE & CULTURAL FACHANGE

79, Appressively liarket the Foreign Trade Zone

By 1990:

. Attract 30 firwms inte the Foreign Trade Zone complex

During 1%83-535:

. Couplete process of administrative compliance
. RKickoff markXeting effort internationally
. lionitor iiexico recovery and rpaintain economic relationships

Cowunents:

80. Create a Viable Network of Exporters to Lead the Projection of
San Antonio as an Export Center

By 1990:

. Establisih San Antonio as an acknowledged export center
During 1963-85:

. Set up work group of exporters to market the foreign trade
zone

. Help orzanize a San Antonio-based export trading coupany

. Re-orient the Sister-City program to export prowotion

. Set meetings with foreign banks on San Antonio exports

Conments:

8l. Organize a Local Capability to Host Foreizn Officials & Represent
the City in Intermaticonal Forums om a Consistent Basis

By 1990:

. Have in place a functioning network of San Antonio
organizations involved in international prowmotion

During 1983-85:

. Organize local citizens and organizations
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Coizileuits:

2. I8taevlisu a Washingtoun Liaison 1w Orcer
Iaclusion on Itineraries of
Lonoesrs

to Assure 5an Antonio's
Forei_.u Governueat, Trade, & Business

(o]

iy 19

U .

. salutain z re_ular presence in Yasbian,ton to proiote

international bLusiuess and econowlc contacts
Purii, 1533-85:

. feeil Council conseuasus on the approach
If aprroveu, select wmethod of represevtcetion

Couuients:

3. Estovlish Offices of Foreirn Banks in San Antovio

v

By 1590:

o [stablish offices of five foreign Lanks ip Zan Antonio
LCurin, 1903-85:
. HMake initial contacts with foreign bank leaders

Counents:




Sfh. Sct up a Uuniversity Center fo Support San Antopio's Inter-—

nationsl Goals with Studies, Confcrcomeces, Ecucational

Presentations, & Policv Fapers

r hE
Ly 1%60:

. Tave a ¢

.

estallishec,

vality uuiversity-based international center fuuded,
and recosnizeu for the exncellence of its work

Duviu, 1903-85:
to initiate discussious owv the councept

. fActivate work Lroup

Counients:




SOQUTHERN SECTOR DEVELOPHENT

A, GENERAL ELPHASTS ON SQUTHERN SECTOR NEEDS

65, Change GSovermmnental Attitudes on Services, Projects, & Public
Investment in the Southern Sector

By 1990C:
+ Assure balanced treatment of every part of the city
During 1583-65:

. Work with the City lanager's staff to assure ewphasis on
fairness and cooperative attituces

Commuents:

86, Urge Task Force Approach to Zoniung Overlay to Correct Anmtiquated

Zoning Throuchout Southern Sectorf

By 1990:

« Eliminate antiquated zoning applications damaging to
Southern Sector investuwtent

. During 1983-85:

+ Seek Council approval of direction to zoning staff for
major overlay project

Cowments:
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87. larket Southern Sector for Investment Opportunities

By 1990:

+ Present continuous positive messages concerning Southern
Sector economic opportunities

During 1983-85:

» Initiate first phase of marketing programn

Comments:

SOUTHSIDE FROJECTS

88._Initiate Concerted Effort to Enforce Salvage Yard Ordinance

By 1590:
. Remove blight from areas of potential redevelopuent

During 1953-85:

+« Act to enforce provisions of salvage yard ordinance
strigently and mandate compliance; present screening
rTequlrements that are not being met

+ Seek designation of staff person to carry out this
cbjective

Comments:

89. Establish Projects for Purchase or Redevelopment of Salvage
Operations Along Somerset Road, Roosevelt, & Laredo Highway

Corridor

By 1990:

. Have underway a comprehensive program of relocation of
salvage yards along key development corridors such as

Somwerset Road, Roosevelt, and Laredo Highway
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During 1983-85:

. Initiate a Planning Department effort to designate key
development sites along those corridors

« Devise phased-in financing approaches to purchase and
relocate salvage yards in sites targeted for development

Comments:

90. Tarpet UDAG & Commerical Revitalization South of Military Drive
to 410 South on Presa/Southon, Pleasanton, South Flores &

Commezxcial

9i.

CDBG

By 1990:

« Establish attractive growth corridors on South Hilitary Dr.

During 1983-85:

. Designate Planning Department and Department of Economic
& Employment Development responsibilities for such plans

« Comments:

Funds for Office & Industrial Parks

By 1990:

. Have in place several public-sponsored or public/private
partnerships on industrial parks in the deep Southside

During 1983-85:

. Draft concept of industrial park with CDBG funds
» Study Brooks AFB area, Loop 410 South, & East Kelly
areas for action

Comments:
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92, Stinson Airport Developuent

By 1990:
. Complete upgrading of instrumentation and facilities

During 1983-85:

. Decide between development atlernatives and authorize action
on selected approach

Conments:

93, Development Frontage Roads & Access from Loop 410 South for
Development

By 1990:

. Have in place frontage roads and streets network adjacent
to Loop 410 South for industrial and comnmercial developnent

During 1983-85:

+ Prepare document on needs and specifications including

continuous frontage roads on IH-37 from Fair Avenue to
Loop 13

«+ Integrate into Highway Department and City streets progsram

Comtients:

94, Worx with Department of Air Force to_Develop East Kelly &
Brooks AFB Sites for Industrial Parks

By 1990:

. Develop East Kelly area into industrial park and training
complex
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During 1983-85:

. Initiate discussions with the Air Force and define City's

role

Comments:

95, Revitalize Business Districts on Key Streets with UDAG and

Commercial Programs

By 1990:

. Be underway with revitalization of business districts

along South Presa, Commercial, Pleasanton,
Nogalitos, and Goliad Road

During 1983-85:

« Belect target business districts
» Prepare UDAG or CDBG approaches

Conments:

South Flores,

96. Create Hew Single Family Housing Developments
By 1990;

« Complete a major single family subdivision in the southside

During 1983-85:

. Initiate the project, select sites, financing approaches,

and developers

Comments:
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97, Develop CPS5 Power Plant Sites for Industrial Attraction

By 1990:

.+ Use co-generation incentives as an attraction for selected
industrial on puwlic land near the electrical generating
stations

During 1983-85:
. Initiate investigation of the concept at CPS
. Deterwmine street system needs in the major thorough-

fare plan to develop the South/Southeast area near the
power plants

Comments:

99. Develop Mitchell Lake Area into l'lixed Use Developuent

By 1990:
. Have first available parcels leased to industrial projects
During 1983-35:

+ Define steps necessary to move toward industrial utilization
of Mitchell Lake area

Comments:

100, Extenc Yater Capacity for Development into Entire Southside

By 1990:

. Assure existence of expanded water supply system for major
industrial development
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101.

102.

During 1983-85:

+ Define clearly water supply needs and enact master plan
per City Council direction to City Water Board
. Incorporate into subsequent capital program package

Conments:

Locate Alamo Community College Southwest Campus

By 1990:
. Have Southwest Campus in place and operating

During 19863-85:

« Urge City cooperation as needed to accomplish, including
allocation of CDBG funds in 1933 decision cycle

Comments:

Develop lMissions Area to Full Recreation/Historical Potential

By 1990:

. Assure that mational park concept develops to its full
potential

During 1983-85:

. Assure City compliance and aggressiveness on national
agreements and zoning plan for the area

Conments:
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103, Complete Removal of Rilling Road Treatment Plant

By 1990:

» Complete the transition to the Dos Rios sewerage treatment

plant and initiate use of Rilling Road area for industrial
purposes

During 1983-85:

. Continue construction of Dos Rios plant to meet City's
sewaze treatment needs
. Bevelop plan for altermnate use of City property at Rilling

and land use strategy for adajacent land in appropriate
industrial uses

Comments:

104. LRedevelop the Stockyard Area to liixed Comumercial/Residential Uses

By 1990:

+» Initiate specific projects for redevelopment of the stock-
yards area

During 1983-85:

. Design UDAG projects to address most offensive enviroumental
problems and clear obstacles to alternate redevelopment of
adajacent neighborhoods and commercial areas

Couments:

EASTSIDE PROJECTS

105, Enterprise Zone

By 1990;

. Have in operation a local enterprise zone area along
Southern Pacific tracks in near Eastside
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During 1953=-55;

. Pending federal decision, devise elements of local version
for Cherry Street area

Councents:

106, Fort Sam Houston Gateway & lew Braunfels Avenue

By 1996:

+ Assure maintenance of high standards of rehabilitation in
Fort Sam Gateway area

. Couplete wajor business revitalization of Hew Braunfels from
Yontana to IH-35

During 1983-85:

. fonitor efforts of businessmen in Gateway area and fulfill
City's oblipations to remove blighted projects and facili-
tate private renovation efforts

. Haintain CDBG support for Eastside Developuent Council and

define City role in making New Drauunfels corridor develop
ment possible

Comments:

107, St. Paul Square

By 1990:

. Maintain as successful business area and tourism draw

During 1983-865:

+ Seek report from Commerce Street Task Force
. Work on basic problems of marketing
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Comments:

108, Railroad Land for Indusirial Development

By 1990:

. Have in place industrial parks on Southern Pacific Railroad

property with cooperation of Southern Pacific Land Develop-
ment Company

During 1933-55:

. Meet with chief executive officers and land division
managers of major railroads

. Identify tracts in priority areas

. Propose specific projects with UDAG funding

Cominents:

109. HMartin Luther King Plaza

By 1990:

. Complete and maintain fully landscaped project

During 1983-85:

. Push improvements as authorized in city budget

Conments:
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110. Develop Single Family Housing on Scattered Six-Block Sites
Throuzhout Eastside

By 1990:

+ Complete five projects on different sites with up to 60
units of single family housing at each site

During 1983-85:

» Identify housing target areas for projects following the
Colonia San Alfonso model
. Designate financing approach

Comments:

WESTSIDE PROJECTS

111. Vista Verde South

By 1990:

. Have industrial/commercial/residential components fully
completed

During 1983-85:

. Get major planned construction underway
+ Move on the housing component at earliest opportunity

Comments:

112, Develop Avenida Guadalupe

By 1990:

. Complete the project as a mixed commercial/cultural/
residential project from Brazecs to Zarzamora
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During 1983-85;:

. Continue land acquisition

. Allocate needed CDBG funds for next phase
+ Push timetable for overall plan

. Secure private investment

Comments:

113, Control Data

By 1990:

. Upgrade to "hub" facility with regional headquarters role
in the Control Data system of manufacturing facilities;
set goal of 2,000 employees in Vista Verde area

During 1983-85:

. Comply with contract to facilitate expansion of present
manufacturing center

+ Take steps to establish Business and Technology Center

. Persuade Control Data and Alamo Community College District

to develop Control Data Institute for training in
San Antonio

+ Launch Seed Capital Program

Comments:

114, Elmendorf-Rosedale Area Improvements

By 1990:

+ Expand concept to include lease of laud for outdoor

restaurant and boat concession linking the lake and
the park

PDuring 1983-85:

. Initiate design program for Elmendorf-Rosedale atrea; seek
estimates of financing needed
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Comments:

115. Establish Texas A&M Apricultural Research/Extension Center

By 1990:

. Have major A&M Urban Agricultural Extension Facility in
place and initiate experiment operations

During 1583-85:

. Work to refine financing, site, commitments, progran

Conmmients:

116. Encourage 410 Westplex Growth to East of Culebra & Continuing
South to Marbach Area & to Edsewood Industrial Area

By 1990:

» Develop areas along Callaghan Road from Culebra to Highway

90 West as industrial sites, as well as, along Loop 410
West to Ili-35

During 1983-85:

. Cooperate in designation of key tracts in that area for
industrial marketing with 410 Westplex leaders

+» Work with Edgewood School officials in marketing
industrial sites

Conments:
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117, Redevelop the Missouri Pacific Depot Aresn
3y 1990:

Complete redevelopment of the depot building and
landscape surroumcding area

During 1683-85:

« Choose a development stratejy
. Designate it a UDAG or CDACGC project

Comments:

1158, Redevelop the Zarzamora Corridor from Ruiz to Woodlawn

By 1990:

» Create a neighborhood commercial and business corridor along
Zarzamora Street

During 1933-565:

Establish a citizen/business task force to desizgn a business
revitalization plan and recoumend approaches to public ia-
provements and private business investament

. Support first phase of plan im 1934 with CDBG funding

Comnmients:




UTILITIES

A. EHERGY

119, Enact lajor Conservation Measures

By 1990:

. Enact a model energy conservation program

. Reduce the rate of growth in generation required to
slow capital financing needs in early 1990s

During 19863-85;

+ Assure that authorized and funded City Eneryy Conservation
Office is established

+» Define active program from Long-Term Energy Study
» Work to define and implement a CPS role in conservation

Comments:

120, Implement Long-Term Energy Study Recommendations

By 1990:

. Re—-define CPS role to include assisting San Antonians
with well-rounded energy services

. Define the role of lignite-generated electricity 1in
our plans

During 1983-85:

. Set up presentations of key recommendations
+ Act on them as recommended

Comments:

Page 56



121, Ener.,y PricCe Kelief

By 19606:

. Have in place a continuous program of senior citizen
energy price relief

During 1983-85:

. Expand senior citizen rate relief program

. Honitor Project WARM

» Continue pressing for price concessions and regulatory
safejuards from gas suppliers

+ Consider initiatives in future lejislative sessions

Couinents:

122, Conplete the Huclear Project

By 1990:

. Have both units of the South Texas KHuclear Project in
service

During 1983-85:

. Seek stronger monitoring of managing process to assure cost
restraint, compliance with HRC guidelines and timely cou-—
pletion

. Establish principles on EBASCO contract

. Seek role for San Antonio labor on construction crews and
suppliers in purchasing contracts

Conments:
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123. Seek San AntoniofVexico Ernerjy Transactions

By 1990:

. Enact a gas contract with liexico for long-term

sales at
favorable price

Durin; 19263-35:
X firu _Las offer for comparison

- See
Fursue coal-generated electricity offer

Comments:

124, Start Resgurce Recoverv-Ener;sv Gemeration Plant

By 169G:

« fave in place an intejsrated system of

zarbape collection,
burning, and eneryy Leneration

During 19353-35:

« Seek

Public Works and CPS process for review of proposals
o
« Seek

so-aliead decision from City Council

Cornaents:

125, Enact Solar Enerczy Projects

By 1690:
- Use solar power in municipal projects on a widespread basis
» Expand incentives for residential and commercial use

During 1933-85:

Estalblish incentives for individual use and new

contruction
consideration of solar methods
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Comments:

B. WATER & SEWER

126, Support Water Distribution Operatiouns

127.

By 1990:

Continue reconstructing system in older area
Assure adequate water distribution system in growing areas

+ Assure availability of system for growth in southern sector

During 1983-35:

Pass rate increase needed to finance main replacement,
plastic pipe, governmental relocation, and continuing
capital program

Fnact long-—term stable policies on extension and Zeneral
support facilities

Vigorously pursue pending suits against plastic pipe
suppliers

Revise coordination system between CYE and City Public Works
to prevent repetitive work on newly refurbished streets

Comments:

Long~Term Water Supply

By 1990:

Have in place an assured water supply for long-term growth
Enact the recommendations of comprehensive study of
long-term supply needs

Focus major efforts on conservation

During 1983-G5:

Act on Planning Comwission recommendation to set in motion
study of long-term water needs

Start analysis parallel to energy study with focus on
water adequacy and conservation methods
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Comments:

128, Develop Sewer System at Lowest Rate Structure Possible

By 1990:

. Have Dos Rios plant in operation; replace Rilling Road; meet
area water treatment requirements

During 1983-85:
. Initiate concerted effort to downgrade level of City
expenditures at Dos Rios by aggressively pursuing federal

funding

Comments:
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HUMAN SERVICES, THE ARTS, RECREATION, & YQUTH

A, HUMAN SERVICES

129, Provide Day Care on a Basis that Enables Women to Enter the Labor

Force Without flardship

By 1990:

. Have in place a network of day care to facilitate industrial
development drive

During 1983-85:

+ Integrate key day care programs with industrial attraction
efforts

. Encourage central city churches and schools to establish day
care facilities

Comnments:

130, Maintain Functioning System of Neigphborhood Clinics

By 1960:

. fave in place a network of neighborhood clinics

During 1983-85:

. Resolve problem of funding for neizhborhood climics

. Establish greater cooperation between existing
nteighborhood clinics

. Add neighberhood clinics in Villa Coronado

. Seek corporate funding for neighborhood health
services

. Integrate Metropolitan Health District services into
neighborhood clinic metwork

Comments:
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131. Establish an Outstanding System of Supportive Services for Semior
Citizens

By 1990:

+ Maintain a balanced and extensive program of senior
citizen services

During 1983-85:

« Add protective services for senior citizens as a priority
in our police and human resources programs

Comments:

132, Expand Access to Public Facilities, Education, Employment &
Participation for Disabled Citizens

By 1990:

+ Enhance San Antonio's awareness of the needs of its disabled
citizens and actively pursues programs that enables those
citizens to join fully into the mainstream of economic,
social, .and recreational life in San Antonio

During 1983-85:

. Assure that®disabled persons are represented more equita-—
bility on key City boards and commissions

« Study the mass transit system in order to develop a plan to
mainstream disabled people and make public transportation
buses usable by thenm

. Complete sidewalk and street crossing modifications in major
public areas and around activity generators

« Locate and encourage development of barrier free or
adaptable housing, an inventroy of such housing and an
information clearinghouse to match people's needs to housing
resources

. Continue support of City's Handicapped Access Office as the
focal point for assuring access and providing technical
assistance

. Expand and support the Job-Lead program of the Mayor's
Coumittee on Employment of the Handicapped and S5an Antonio

Independent Living Services and similar independent living
initiatives
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Coutments:

133, Netired llilitary Personnel as Huwan Resource Asset

By 1990:

. Have in place a continous prozran

During 19563-865:

. Kick-off United San Antonio project in this area

Conuments:

TEE ARTS

134. Developuent Objectives for San Antonio Sywuphony

By 1990:

. Acknowledzed 2s one of the ten highest quality symphounies
in the United States

During 1933-85:
- Urge staff to finalize development contract providing
incentives for tours, recordings, and¢ expansion

. Use it as a guideline for budgeting symphony in 83-84

Conments:
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135, Enact liuseum Long-Term Plan

By 1590:

. Continue to develop as a major San Antonio asset

. Establish emphasis on interpretation of our region's
culturel and uistorical attributes

During 1983-85:

« Pusi staff to initiate five-year developaent comntract
with San Antonio liuseum Associlation

Coiit.ents!

136, Project Hispanic Arts to ilational Prominence

By 1990:

« Estanplish San Antonio as the leading center for Hispanic
ausic, visual arts, and performing arts in the United States

Turing 1983-85:

. Assure adequate support in the 1883-84 budget including
developnent objectives, tours, adequate facilities, and
corporate support

» Inteyrate with Arts Council prograuning

Couwwments:

137. Assure San Antonio Festival Success

By 1990:

. Assure the continued success of the Festival anunually and
estavlish as an international attraction

Durinmg 19353-85:

. Carefully wonitor levels of spending, prograumuing, ticket
sales, promoting, city assistance
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. @ork to assure success as a recurring event

Conrients:

138, Develop First—-Class Professional Pallet Company

By 1590:

+ Acuieve natiounal profile for San Antonio-bLased ballet
cowpany

During 19863-35:

. htoaden leadership support for the San Antonio Ballet;
broaden board wmewbership

. Secure agreements for future development and set financial
incentives and support

Comuents:

139, Carver Cultural LExpansion

By 1690:

. Establish Carver Cultural Center as full service auditoriuw/
cultural facility aund provide parking as necded

During 1983-85:

« Seex design of needed lnterilor iwprovements aud parxing

. Place in City budget as needed

» Establish supportive Hlack Arts Council to coordinate a
full rauze of black artistic presentations fTor the coiunity
anu to zddress visual and perforuing arts trainiong

CorLueuts:




C. RECREATION & YOUTH MOTIVATION

140, Establish Youth Athletics/liotivation Pro,ram

By 1990:

« San Antonic youth excel in conditioning and fitness; set
high standards of achievement and generate self confidence

During 1983-855:

« Work with Parks staff to desiuzn program for suwmer of 1983

. Design priority elements - chess, track and field, elec-

tronic jawmes, basketball, and softball

Comizents:

141, Widen Summer Neijyhborhkood Performing Arts & District

Talent
Project

By 1990:

« Extend the concept to more neighborhoods with more
frequency and preparation

During 1983-85:
« Define program for 1983

Comments:

142, Launch Self-Help Clean-Up Campaigns on a

Magssive, Continuing
Basis

By 1690:

. Have in place a network of neighborhood self-help projects
for paint-up, fix-up, clean-up
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Duriung 19863-65:

. fKlck=off 1pn selectec zrecs witn the

. help of neighborhood
assoclrations

Comneuts:

143, Assure Broader Youth Involvement in Learming & Leadership
Orcanizations

By 1990:

« Assure extension of youth corganizations into every part of
the City

. Provide tramnsitions frow youth organizations to college and
coumunity activities

Puring 1983-35:

« Work with Scouts to assure invoelvewent in all sections of
the City

. Set up high school ajze llayor's Leadershijpy Group to
provide access to highest and best opportunities

« Attract UHALDETF Leadership progsram to San Antonio

Counients:

144, Cstablish Lxtensive ietwork of Voluunteers iu Citvy Proiects

By 1990:

» Have in place an extensive and reliable uwetwork of citizen
assistance in parks waintenance, recreation, youth olyupics,
paint-up efforts, energy conservation, fire prevention, and
police matters

During 15683-085.:

« Launch efforts with Greater 5an Aiitonio Canawber of Counierce
and school personrel in suumer youth olympic projects



Comuvents:
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TRALSITION TO Tib TECHNOLOGY ERA

CAPAAD RESFARCH FUNDING & ACTIVITIES

145, Encouraze Cooperation in Local Universities & Desearcn Centers to
Attract, Support, Finance & Develop Jointly ilajor Technolo, y
“esearch Projects & Attract Personnel

« A functioning consortiu. of Joint research awnon, the
1

bijber education i1ustitutions in San Antonio
During 1%53-355:

. Work witlh the Higher ILducation Counrcil to advance
cooperative research

- Encourase intensification of the coovperation
underway between UTS5A, University of Texkas Health
S5cience Center, and Southwest lesearch

. Urge joint appointuents with business

« Involve the Federal ajzencies 1n San &ntonio, such as

the Aerospace School of Medicine, Kelly AFB, and the
Electronic Systew Command

Conments:

140. Expand theo Share of State Research TFundin;, Tarseted for
San Antonico

3y 1990:

.Expand San Antonio's share to 14% of the state total, up frowm
about 6% today

During 19263-55:

. Establish task force of San Antonio resecarci scientists ana
aduinistrators to draft the outline of the approach and
begin to discuss the concept with State officials

. Ask United San Antonio to publish & mouno;rapgh on the 1ssue
of State research funding and the allocation of research
monies to State institutions

+ Consider consortium of public and private institutions
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147,

148,

Couments:

Establish San Antonio as a Recosnized Center for Techbnolciy

Conference, Seminars, & Svyvwposiuus

A

By 1990:

Establish a technolo,;y conference center with tele-
coumuniation capavilities in San Antonio

Assure a national reputation as a science &
enzgineering conference site

During 1%863-65:

Seek wesignation of a tecunolosy specialist in the
Convention & Visitors 3Bureau; cowmpile list of desirable
technological oriented socilieties

Zrief San Antonio citizens whe are members of national
sclientific, engineering, and professiomal sociletles fto
pursue ccenference activities in San Antonio

Build capabilities of local affiliated technical societies
and Ilnvolve them more explicitly in our econonic development
pro_,ramn

Coordinate field trips to South Texas lledical Center, UTISC,
SWRi, and private firws with technolojy expertise

laximize contacts frow wilitary technoloyy conferences
rezulariy helid in 5an Antorio by coordinating witu public
information cfficers at the military installations for
industry tours

Develop a military/industry brochure of tecinical tours

that could be made availavle to conference planners for

use in developing meetings in San Antonio

&

ad
F

ress the Problew of Inadegquate Researchi & Technolopy Pro,.raus
S

unding in South Texas College

& Universities

By 1990:

Expand South Texas' share of state funding for research to
20% of the State total

During 19863-55:

Convene a wmeeting of South Texas Hipher Education Officials
in San Antonio
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Comments:

B. RESEARCH PARKS

149. Develop a Hationally Recoinized Research Park Complex

By 1990:
. Have in plate a auality research park facility
During 1983-85:

« Activate a task force to work on site, manasgeuent, and
financing recommendations

Counments:

C. VENTURE CAPITAL

150, Draw Venture Capital Resources to San Aantounio

By 1990:

. Assure that San Antonio is a nationally prominent center
for venture capital investment and activity

During 19863-35:

. Inventory and publicize existing venture capital assets
over in San Antonio

. Develop contzcts with established national venture capital
firns

Cociments:
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151. Encourajze Public/Private Commitwments to Technolosy Investment

Based on the SLIC Concept

By 1990:

» Have a fuunctioning public SDIC with technology ewmphasis

During 1563-65:

« Seek consensus on public investuwent in SBIC with
techunolo,y wandate

+ Contract national corporations, such as insurance
investors to participate

» Involve universities and banks in screening technology
areas

Couments:

152. Emphasize Capabilities in Banks to Attract & Invest in Technclory
Enterprises

By 1990:
. Have fully functioning technolozy sections in local banks
During 1983-85;

. Convene groups of local bankers to promote the concept

Comments:

D. FOREIGH INVESTMENT IN TECHHOLOGY

153. Attract Foreign Technology Investment to San Antopnio

By 1990:

+ Attract $500 willion of foreign investment capital in
the form of technology plants aand facilities



E.

During 1933-85:

. Set priorities and gain funuing for a program of
foreisin auvertising and direct contacts

. Organize San Antonio trade delejations to foreign
tecunology cowpanies

Commnents:

PROJECTING A TECHHOLOGY CAPABILITY

154,

Establish San Antonio Twagse as a tlational Technology Center

By 1290:

. Achieve 12% of San Antonio's total employwment base in
technolezy jobs, up from about 47 today

. Attract three major technolopy firms per year through
the remailnder of the 1980s

During 1553-85:

. Establish task forces of volunteer specialists who can
help create "prospect lists™ for use the Economic
Developunent Foundation

« Encouragze industrial developers to develop personnel on
their staffs with specific technology expertise

« Urge that future advertising propranms project the
technology potential of San Antonio

. Encourage our own citizens to include San Antonio's
identifyy as a technology center in their own thinking
along with our more traditionaly identity

Couments:
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