
  Prepared by District 7 

 

Proposal: Dedicated Resiliency, Energy Efficiency and Sustainability Fund 
 

Summary: City Council should approve a two-year pilot program that directs the City’s revenue from 

CPS Energy’s STEP program to a dedicated Resiliency, Energy Efficiency and Sustainability Fund. 

 

Creating a dedicated fund is urgent and timely. It would help San Antonio mitigate our record-breaking 

heat and obtain federal funds for climate action and resiliency.  

The STEP revenues are appropriate because (1) the use of the funds would align with intent of the STEP 

program, i.e. rate payers are paying for sustainability programs and (2) the fund would complement the 

STEP program, without duplication.  

Creation of the fund is urgent for this budget cycle in order to (1) align with consideration of the proposed 

benchmarking ordinance and (2) best position COSA for Inflation Reduction Act grants as well as other 

existing and untapped grant opportunities. 

Background: 

• Revenue from the STEP is estimated at $60M-$70M/yr. 

• The City’s 14% share of the STEP fee is estimated at $8M-10M/yr and currently directed to 

General Fund. 

 

Proposal: 

• Two-year pilot program dedicating 100% of City revenue via STEP ($8M-10M/yr) to new fund 

focused on Resiliency, Energy Efficiency and Sustainability. Fund would include four priority 

areas, outlined below. 

• Evaluate program at end of year two and consider re-adoption for remaining three years of 

current STEP program. 

 

Proposed Program Areas: 

Leveraging Funding Business Incentives 

• Dedicated staffing/consulting to identify 

and pursue relevant federal funding 

opportunities in 

o Inflation Reduction Act ($369B in 

energy security and climate change 

programs) 

o Bipartisan Infrastructure Law ($65B 

for clean energy and infrastructure 

and $71B for resilience and 

environmental remediation) 

• Seek additional grant opportunities 

• Incentives for businesses participating in 

relevant programs, such as energy 

benchmarking 

• Dedicated PACE program navigator to link 

financial institutions, contractors, and 

projects and facilitate PACE funding 

process for local businesses 

• Other technical assistance 

 

Urban Heat Island Mitigation  Small Grants to Community Organizations 

• Pilot program in partnership with a local 

institution (such as UTSA) to reduce 

temperatures in hottest parts of the urban 

core1 

• Extending cooling center hours during heat 

advisory days 

• Small grants for local community groups, 

schools, and non-profits for education and 

demonstration projects in the areas of 

climate action and resiliency 

• Establishing smaller, more distributed 

resiliency hubs in partnership with other 

organizations. 

 

 
1 For example, see: “In Chelsea, cooling an urban heat island one block at a time”, 

https://www.wbur.org/news/2022/05/12/chelsea-massachusetts-heat-island-cooling 

https://www.wbur.org/news/2022/05/12/chelsea-massachusetts-heat-island-cooling

