
**FOR IMMEDIATE RELEASE**

May 9th, 2022

Media Contact Information:

Ananda Tomas, ACT 4 SA, 575-937-4813, ananda@act4sa.org

Re: The Community Opposes Police Contract that Hinders Civilian

Oversight

Dear San Antonio City Leaders,

We the undersigned are urging you, as our elected city leaders, to reject the current

collective bargaining agreement with the San Antonio Police Officers Association (SAPOA)

until the Chief’s Complaint and Administrative Review Board ( CCARB) is removed from

under the purview of the contract.

San Antonio has the WEAKEST civilian oversight system out of all five major

Texas cities- largely because it falls under the police contract. This means that

our only civilian oversight system for the San Antonio Police Department (SAPD) is NOT

independent from either SAPOA or SAPD, and can be used as a negotiation piece for better

pay, benefits, or even stronger discipline within our collective bargaining agreement.

Civilian oversight is non-negotiable! Further, the CCARB is both a civilian and police

oversight board. In addition to the seven civilian appointees serving at any given time,

there are seven police officers (of varying ranks and positions) who serve on the CCARB.

Unlike the other boards within the state’s major cities, the CCARB is technically a unit

within the internal affairs department of the SAPD.

The CCARB also has the most limited functions and transparency of any

civilian oversight system in our five major Texas cities. Its meetings are closed

and confidential and its decisions are not accessible to the public. The CCARB serves only

as a review agency, making it the weakest of all types of oversight systems because they do

not have their own investigative, monitoring, or auditing powers. The CCARB may request

civilians or police involved in the cases to testify, but it is a nonbinding request—not a

subpoena—and thus, people can refuse to testify.

City council members- namely on the Public Safety Committee- have

expressed frustration over not being able to modify or improve the CCARB

outside of contract negotiations. Last fall several members of the public safety

committee wanted to expand and diversify the board to have more representation and were

frustrated to learn that neither they nor the community had any say over the composition

of the board because it was not included in contract negotiations. Both Mayor Nirenberg

and City Manager Erik Walsh noted the importance of police oversight, and seemed to

even express a will to modify the CCARB in 2020. In fact, a revision of the CCARB was on
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the list of potential priorities for SAPOA contract negotiations, but was removed for

reasons unknown. The City Manager’s office has been aware for years that civilian

oversight is an important issue for the community.

It is not too late to address independent civilian oversight. City Council has the option

to vote down the contract, asking that negotiations resume to keep all current

terms, and add the removal of the CCARB out from under the purview of the

SAPOA Collective Bargaining Agreement. A similar effort was undertaken by Austin

City Council in 2018- where city leaders stood with their community and refused to ratify a

contract until their civilian review board was removed from the contract. The contract was

ratified as soon as this happened. They have since had the freedom to create their own

independent office of civilian oversight. Houston revamped their oversight board through a

mayoral executive order to improve their system. It should be noted that both Austin and

Houston fall under Chapter 143 the same as San Antonio does, and, while there are some

limitations to their investigative and disciplinary powers, their oversight systems are much

stronger than ours.

A NO vote on the contact does not mean that you do not agree with other

important agreements and reforms in the contract- simply that you know a

key piece was missed. Contract negotiations begin once every five years, and can take

anywhere from 1-3 years to complete. That means that we can only address reforms once a

decade. A decade is too long for the community to wait to catch up to the rest of Texas!

San Antonio has an opportunity to become a true Texas leader in redefining

and transforming how cities address critical public safety issues that impact

their communities. However, this can only happen if city leaders are brave enough to

seize the moment.

We urge you to act with courage and compassion – and take the necessary steps to begin

building a truly independent civilian oversight system in San Antonio that can only help to

build the community’s trust. Most- if not all- of our current City Council will not be here

for the next SAPOA contract negotiations. THE TIME TO ACT IS NOW. VOTE NO ON

A CONTRACT THAT CONTINUES TO HOLD CIVILIAN OVERSIGHT

HOSTAGE.

Sincerely,

ACT 4 SA

Radical Registrars

Immigrant Legal Resource Center

FREED Texas

Bexar County Green Party

Texas Organizing Project

San Antonio Coalition for Police Accountability



Texas Appleseed

All of Us or None Texas

MOVE Texas Action Fund


