
 

 
April 22, 2021 
 
Annette Rodriguez   Via Electronic Mail and U.S., First Class Regular Mail 
Chief Executive Officer 
The Children’s Shelter 
2939 W. Woodlawn,  
San Antonio, TX 78228 
 
RE: Contract Action 
 
Dear Ms. Rodriguez: 
 
In my letter yesterday, I addressed Family Tapestry’s explicit confirmation that it was 
rejecting the referral of six children into its care in favor of incurring the damages 
defined in Section 9.2.4 of the Contract’s Uniform Terms and Conditions.  I advised you 
that this continued course of conduct may result in termination of your contract. 
 
Today, less than 24 hours later, I learned that Family Tapestry has not found placement 
for an additional three children who remain in the DFPS office.  While you contend this 
is not a violation of the contract, it is exactly that.  Again, I advise you this continued 
course of action is not sustainable and will not be tolerated.   
 
I understand the issues regarding the placement of children, but that is not the only 
problem.  I have been receiving continuous updates about the current status of the 
Children’s Shelter.  The situation is unacceptable and threatens the safety of the 
children.  There is no other way to put it. 
 
Effective immediately, the Children’s Shelter is on placement hold.  Any child under five 
(5) years of age must be moved to an alternate, licensed placement within 24 hours of 
the electronic transmittal of this letter.  Additionally, the remaining children must be 
relocated from the Children’s Shelter to alternate, licensed placements by 5:00 p.m., 
Monday, April 26, 2021.  DFPS will assist in searching for appropriate placements, but 
the responsibility for placement belongs to Family Tapestry.  DFPS staff will continue to 
maintain a 24-hour presence to ensure child safety.  Finally, DFPS will require that 
either you or Raquel Garza-Martinez be present in the Children’s Shelter at all times 
until every child is moved.  
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The current state of Family Tapestry must improve immediately.  Over the past nine 
months, DFPS has repeatedly provided technical assistance and contractual warnings 
regarding both safety of children (which is primary) and contractual requirements.  As a 
reminder, a sampling of this includes: 
 

• A face-to-face meeting with Family Tapestry, myself, and members of the DFPS 
Executive Team on September 16, 2020 regarding the Whataburger Center; 

• Written correspondence dated October 9, 2020, requesting a Contract Corrective 
Action Plan for use of the Family Tapestry Intake Center (intake center), an 
unlicensed placement; 

• Written correspondence on December 30, 2020, requiring a review of the above-
referenced Contract Action Plan, and submission of an enhanced Contract Action 
Plan, to correct continued use of the intake center; 

• Written correspondence dated March 8, 2021, requiring specific steps to address 
the repeated use of the intake center and ensure appropriate supervision of 
children; 

• Email correspondence directly from me to you on March 24, 2021, forbidding 
continued placement of children at the intake center by a specified date; 

• A second email from me directly to you on April 2, 2021, advising that DFPS 
would not continue to accept children for whom Family Tapestry could not locate 
placement; 

• A virtual meeting between you, me, and members of our leadership teams on 
April 6, 2021 to discuss ongoing issues; and 

• As discussed above, written correspondence from me to you dated yesterday, 
April 21, 2021, acknowledging Family Tapestry’s choice to incur liquidated 
damages rather than risk violation of its probation as set out by Texas Health and 
Human Services.  

 
These actions are in addition to innumerable calls and meetings, at both the DFPS 
State Office level and the local level, providing support through technical assistance and 
actual completion of tasks and duties to assist Family Tapestry.  
 
The above demonstrates my commitment to Community Based Care and Family 
Tapestry’s success.  But it also demonstrates that my primary focus is on the safety of 
children, and that I intend for DFPS to continue providing contractual oversight.  To be 
clear, if conditions do not improve quickly, DFPS will terminate the contract.   
 
Together, we must determine how we will succeed and avoid termination.  By 5:00 p.m., 
Monday, April 26, 2021, please provide me a written, detailed plan on how Family 
Tapestry intends to have adequate, licensed, and most importantly safe, placements for 
children in its care.  There is no more time to spend.  This plan should, and must, 
explain how your efforts will bear real, tangible results in 30 days. 
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I look forward to your prompt response.          
  
 
Sincerely, 
 
 
 
 
Jaime Masters 


