
 

 

 

April 29, 2021 

  
Jaime Masters, Commissioner 
Texas Department of Family and Protective Services 
701 W. 51st Street 
P.O. Box 149030 
Austin, Texas  78714-9030  
 
 
Sent via Electronic Mail and U.S. Mail 
 
Re:  Single Source Continuum Contract # HHS000060700001 
 
 
Dear Commissioner Masters: 
 
Family Tapestry, the Child Placing Agency operation of the Children's 
Shelter, entered into the current Single Source Continuum Contractor 
agreement (the “SSCC Contract”) with the Texas Department of Family and 
Protective Services (“DFPS”) in good faith and in an expectation of a 
partnership with DFPS in the implementation of Community Based Care in 
Bexar County.  Unfortunately, due to a number of different circumstances 
beyond our control, this has not borne out, making Family Tapestry's 
continued participation under the SSCC Contract as currently written not 
sustainable.  As a result, the Children’s Shelter, on behalf of Family 
Tapestry, has made the difficult decision to terminate the SSCC Contract in 
accordance with Section 8.3.4 of the Contract, Termination by Contractor.  
This letter serves as our 60-day notice of termination.   
 
Family Tapestry still believes in the philosophy of Community Based Care 
and believes there is a way forward to continue its implementation in 
Catchment Area 8a.  However, in order to move forward, DFPS would need 
to be willing to revisit and amend certain terms of the SSCC Contract to 
account for the lack of current foster capacity in the State. In particular, with 
respect to the services needed for our highest needs children and youth, 
the SSCC Contract needs to be amended to recognize and account for the 
increased costs of supporting the needs of children/youth in placement in 
light of the unanticipated and ongoing capacity crisis and the repercussions 
of the COVID-19 pandemic. 
 
Specifically, we believe that the following changes to the SSCC Contract 
would enable Family Tapestry to avoid termination and continue providing 
community based care in the Bexar County community: 
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o Removal of the SSCC's No Eject/No Reject clause and the requirement to make 
emergency placements within 7 hours of referral.  As a direct result of the 
Statewide capacity crisis, this provision has become unworkable, infeasible, and 
does not serve the best interests of the children/youth being referred for 
placement; and  
 

o An increase in the blended foster care rate and exceptional foster care rate to 
cover Family Tapestry and the foster care provider’s actual costs of providing care 
to children/youth in foster care, with reimbursement to Family Tapestry for the 
costs of care exceeding the State’s payments.  
 

In addition, DFPS would need to renew its commitment that any new placement capacity 
developed under the SSCC Contract remain available only to children/youth from the 
Catchment Area and also agree that DFPS would not use any residential capacity within 
the Catchment Area absent prior written agreement by Family Tapestry (for example, to 
keep siblings together - an important priority).  
 
Moving forward and continuing the SSCC Contract would also require that DFPS work 
with the Texas Health and Human Services Commission ("HHSC") to determine and 
accommodate the policies and procedures to which SSCC Child Placing Agencies are 
subject under the SSCC Contract and ensure that these policies and procedures align 
with HHSC rules. The SSCC Contract would need to be modified accordingly. 
 
As a next step, Family Tapestry will plan to meet with DFPS within the next ten days to 
develop a plan of action following this notification of contract termination, in accordance 
with the provisions of the SSCC Contract.  Alternatively, Family Tapestry would welcome 
the opportunity to meet with DFPS to reach agreement on a viable path to continue to 
provide community-based care in Bexar County. 
 

 
Regards, 
 
 
 
Annette Rodriguez 
President/CEO 
 


