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MEMORANDUM 

TO: Steering Committee and Advisory Committee 

FROM: Market Street Services 

DATE: September 9, 2019 

RE: Revisions to the Regional Assessment & Competitive Scorecards 

During and after their August 8th meetings, the Steering Committee and Advisory Committee provided 

feedback on the draft Regional Assessment & Competitive Scorecards. A variety of minor edits and 

revisions were made but a few more substantive additions deserve highlighting: 

(page 3) Added an additional reference reminding the reader that all data displayed and discussed 

covers the San Antonio-New Braunfels metropolitan statistical area unless otherwise noted. 

(page 5)  Added data and additional context covering top metros in terms of net in-migration. 

(page 21)  Added data to Figure 16 illustrating certificate and degree completions per employee, 

incorporating a measure of relative higher education capacity (expressed per job). 

(page 22)  Expanded the discussion of higher education capacity to include additional information on 

A&M SA’s recent growth. 

(page 54) Corrected the Competitive Scorecards Summary to ensure consistency with the Innovation 

& Entrepreneurship Scorecard presented on page 48. 

(page 58) Added an appendix illustrating key demographic, socioeconomic, and other attributes for 

survey respondents.  
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INTRODUCTION: PROJECT OVERVIEW 
Over the course of the last decade – a period that spans our nation’s sluggish recovery from and subsequent 

expansion following the Great Recession – a variety of trends have fundamentally shifted the manner in which 

communities and regions compete for jobs and workers. Nationwide, residential location patterns have 

shifted with generational preferences; younger workers seek different attributes in their desired place of 

residence. Meanwhile, corporate location decisions are increasingly tied to talent proximity, and inherently, 

the attributes that attract and retain talent within regions. As a result, the nature of the economic 

development profession, and the manner in which regions and economic development partners invest in 

their future, has changed considerably. The San Antonio region is no stranger to such changes; during the 

aforementioned decade, the metropolitan area experienced a variety of changes in its competitive position 

and the organizational landscape supporting regional economic development. Today, as the San Antonio 

region approaches a new decade, the business community and a variety of economic development partners 

have convened – through the leadership of the San Antonio Economic Development Foundation (SAEDF) – 

to evaluate the region’s competitiveness and define necessary, proactive investments supporting regional 

economic development. The process outlined herein will support this objective. 

STEERING COMMITTEE & ADVISORY COMMITTEE 

The strategic planning process is guided by a Steering Committee comprised of regional business and institutional 

leadership. These individuals will review input and research findings, provide feedback, and oversee the 

development of a new Regional Economic Development Strategy and corresponding Implementation Plan. Their 

input and oversight is complemented by the support of an Advisory Committee including representatives from key 

partners such as local governments, chambers of commerce, higher education, and other organizations. 

PHASE 1: REGIONAL & STAKEHOLDER INPUT  

More than 4,000 residents and businesses in the San Antonio region were engaged via interviews, focus groups, 

and an online survey to better understand the region’s strengths, weaknesses, opportunities, and threats. 

PHASE 2: REGIONAL ASSESSMENT & COMPETITIVE SCORECARDS  

The Regional Assessment synthesizes pre-existing research, the aforementioned input, and a wealth of quantitative 

data to tell a story about the region – where it has been, where it stands today, and where it may be heading. It is 

complemented by a series of Competitive Scorecards that benchmark the region’s competitiveness in measures of 

economic performance, workforce sustainability, innovation and entrepreneurship, business environment, and 

quality of life, comparing performance to ten competing regions.  

PHASE 3: TARGET SECTOR ASSESSMENT 

The Target Sector Assessment will build upon the Regional Assessment by providing a deeper examination of the 

region’s economic composition, identifying and assessing those sectors of economic activity for which Greater San 

Antonio is most competitive and which are most likely to support future job and wealth creation in the years ahead. 

PHASE 4: REGIONAL ECONOMIC DEVELOPMENT STRATEGY 

Informed by the input and research findings, a new Regional Economic Development Strategy will detail a series 

of objectives related to the region’s identified challenges and opportunities, and a corresponding set of actions, 

investments, and initiatives that can help achieve those objectives.  

PHASE 5: IMPLEMENTATION PLAN 

An Implementation Plan will complement the Strategy by prioritizing activities, evaluating resources required to 

support effective implementation, and defining performance metrics to gauge return on investment. 
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REGIONAL ASSESSMENT 
This Regional Assessment evaluates the San Antonio region’s economic competitiveness and prosperity 

through the lens of nine key stories that illuminate specific challenges and opportunities while collectively 

forming a narrative about the region: where it has been, where it is today, and where it is headed. These 

stories emerged from public input provided by residents and businesses in the San Antonio region, as well 

as in-depth analysis of data covering demographic, socioeconomic, economic, and quality of life attributes 

and trends. Before presenting these stories, a few important notes on the quantitative analysis and qualitative 

input presented herein are necessary.  

INTERVIEWS AND FOCUS GROUPS 

A thorough assessment of a region’s strengths, weaknesses, opportunities, and challenges must be informed by 

input from the people that live and work in the area. Accordingly, a series of focus groups and interviews with 

individuals from the region’s public, private, and non-profit sectors was conducted in June 2019.  

REGIONAL SURVEY  

In addition to in-person input solicited via focus groups and interviews, an online survey was open to the public 

for roughly two weeks in June and July 2019. A total of 3,873 residents, workers, and business owners responded 

to the survey. This is a tremendous response level that ranks third among more than one hundred communities 

surveyed by Market Street. This survey was deployed to maximize regional engagement and was not intended to 

solicit a scientific, representative sample of the region’s population. Public input gathered from focus groups, 

interviews, and the regional survey is integrated throughout the report and differentiated by blue text.  

DATA SOURCES 

A variety of public and private data sources are used throughout this Assessment. Public sources include the Census 

Bureau, the Bureau of Labor Statistics (BLS), the Bureau of Economic Analysis (BEA), the National Center for 

Education Statistics (NCES), the Federal Bureau of Investigation (FBI), and the Internal Revenue Service (IRS). 

Proprietary data is sourced from Moody’s Economy.com and Economic Modeling Specialists Intl. (EMSI). 

ASSESSMENT GEOGRAPHIES 

Throughout this assessment, the San Antonio-New Braunfels, TX MSA metropolitan statistical area (MSA) is 

utilized as the primary geographic unit of analysis, and is typically referred to as “San Antonio,” “the San Antonio 

region,” or simply “the region” in tables, charts, and throughout the Assessment text. In addition to state and 

national averages, the region’s performance is benchmarked against three other metropolitan areas with which it 

competes for jobs, workers, and investment: Austin-Round Rock, TX; Denver-Aurora-Lakewood, CO; and Nashville-

Davidson--Murfreesboro--Franklin, TN. 

COMPETITIVE SCORECARDS 

A set of Competitive Scorecards accompany the narrative Assessment and are presented at the conclusion of this 

report. These scorecards compare the San Antonio-New Braunfels, TX MSA to a larger set of ten peer metros: 

Austin-Round Rock, TX; Charlotte-Concord-Gastonia, NC-SC; Dallas-Fort Worth-Arlington, TX; Denver-Aurora-

Lakewood, CO; Jacksonville, FL; Kansas City, MO-KS; Nashville-Davidson--Murfreesboro--Franklin, TN; Phoenix-

Mesa-Scottsdale, AZ; Seattle-Tacoma-Bellevue, WA; and Washington-Arlington-Alexandria, DC-VA-MD-WV. Five 

scorecards measure the county’s competitiveness across multiple indicators of economic performance, workforce 

sustainability, innovation and entrepreneurship, business environment, and quality of life.   
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1.  THE ALAMO REGION: A DIVERSE & CULTURALLY-RICH DESTINATION 

San Antonio’s history dates back to more than 300 years as one of the first early Spanish settlements. Today, 

that history lives on and San Antonio is a community that is rich in Hispanic culture and heritage. From Fiestas 

and Dia de Los Muertos to the region’s food, architecture, music, and art, San Antonio’s fusion of cultures 

and deeply-rooted history are part of what define and differentiate the region. 

Not surprisingly, one of San Antonio’s most distinguishing features is its relatively large Hispanic population. 

In 2017, 55.4 percent of the region’s population identified as Hispanic. Among more than 50 metropolitan 

areas with more than one million residents, San Antonio had the largest share of Hispanic or Latino 

residents. Following San Antonio was Riverside, California with 51.1 percent and Miami, Florida with 45.3 

percent Hispanic or Latino. The impact and influence of the region’s relatively large Hispanic population on 

a variety of regional indicators of socioeconomic and economic outcomes will be discussed throughout. 

FIGURE 1: RACIAL AND ETHNIC COMPOSITION (2017) 

 
Source: United States Census Bureau, ACS 1-year estimate 

Note: As referenced on page 2 of this Assessment (“Assessment Geographies”), all data included in the chart above, and all other data referenced 

in charts and tables throughout this report is collected and reported for metropolitan statistical areas, with geographic names shortened. 

Throughout the thousands of responses acquired through the online survey and in the dozens of 

conversations with in-person interviewees and focus group participants, it was clear that stakeholders in the 

community see the region’s diversity, rich history, and Hispanic culture among its greatest strengths. When 

online survey respondents were asked to rate the degree to which they agreed or disagreed with the 

statement “The San Antonio region is a welcoming and inclusive community to people of all backgrounds,” 

an overwhelming majority (75.3%) agreed or strongly agreed. Likewise, the majority of survey respondents 

agreed that the San Antonio region is an attractive and desirable place to live for families, retirees, and young 

professionals. While no region is without its challenges with respect to tolerance in 2019, stakeholders 

from the around the community view Greater San Antonio as a relatively welcoming place for people of 

from a variety of backgrounds and walks of life. 
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FIGURE 2: SURVEY QUESTION: “PLEASE INDICATE THE DEGREE TO WHICH YOU AGREE OR 

DISAGREE WITH THE FOLLOWING STATEMENTS.” 

 
Source: San Antonio Regional Economic Development Survey (2019); Market Street Services 

The area’s rapid population growth is supportive of the qualitative feedback that the San Antonio region 

is an attractive place to live for a variety of individuals and families. Both the City of San Antonio and New 

Braunfels have frequently topped the lists for fastest-growing cities in the country. Between 2017 and 2018, 

San Antonio had the second largest net increase to its population behind just Phoenix, Arizona. At the same 

time, New Braunfels was second on the list of fastest-growing cities. As a region, the San Antonio-New 

Braunfels MSA was in the top 15 metros for the largest over-the-year net gain in population.  

Certainly part of the growth is attributed to the fact that Texas a whole has been growing rapidly. Other cities 

and suburbs across Texas are also regularly ranked among the fastest and largest growing cities in the 

country. Along with San Antonio, Austin, Frisco, Fort Worth, and McKinney were among the nation’s top 15 

cities with the largest over-the-year numeric increase in 2018. Likewise, New Braunfels was not the only Texas 

city to appear on the 15 fastest-growing large cities list; Frisco, McKinney, Georgetown, Rowlett, Midland, 

and Round Rock also made the cut. The state’s low cost environment and abundant job creation have 

supported continued migration to the state – domestic and international – for decades. 

While the region benefits from the state’s pro-business environment, San Antonio’s growth is also fueled by 

its ideal location in the state’s economic powerhouse, the Texas Triangle. The four main cities that make up 

the triangle – Austin, Dallas, Houston, and San Antonio – drive the state’s economy and population growth. 

FIGURE 3: POPULATION CHANGE (2008 – 2018) 

        Change (‘13-‘18) Change (’08-’18) 

  2008 2013 2018 Net % Net % 

San Antonio, TX      2,061,275       2,280,585       2,518,036       237,451  10.4%      456,761  22.2% 

Austin, TX      1,633,870       1,883,901       2,168,316       284,415  15.1%      534,446  32.7% 

Denver, CO      2,463,971       2,700,774       2,932,415       231,641  8.6%      468,444  19.0% 

Nashville, TN      1,626,925       1,758,982       1,930,961       171,979  9.8%      304,036  18.7% 

Texas    24,309,039     26,489,464     28,701,845     2,212,381  8.4%    4,392,806  18.1% 

United States  304,093,966   316,057,727   327,167,434   11,109,707  3.5%  23,073,468  7.6% 

Source: U.S. Census Bureau 
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Since 2008, the San Antonio MSA has added nearly half a million people, and its growth rate outpaced 

some of the nation’s most competitive talent magnets such as Denver and Nashville. Although the region’s 

population growth has trailed that of the nearby Austin metro area, it has exceeded the state average. Texas 

has consistently been growing at a pace of more than twice that of the national growth rate.  

FIGURE 4: COMPONENTS OF POPULATION CHANGE (2010 – 2018) 

 
Source: U.S. Census Bureau, Population Estimates 

Population change is influenced by two factors: natural change (births minus deaths) and net migration 

(both domestic and international). Net migration reflects the portion of population growth that is most 

closely tied to a community’s relative attractiveness. People tend to “vote with their feet” and so a 

community that is growing rapidly through migration suggests that it is a desirable place to live for one 

reason or another. It speaks to an important component of a community’s capacity to provide a 
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the program categorizes that return – and all its associated exemptions – as having migrated between 

counties. Examining the number of exemptions that move from county to county in a given year can provide 

an estimate of the net flow of individuals from place to place.  

FIGURE 5: NET MIGRATION, TOP SOURCES & DESTINATIONS, SAN ANTONIO MSA (2011 – 2016) 

Top Sources of Net In-Migration   Top Destinations for Net Out-Migration 

McAllen-Edinburg-Mission, TX 4,542   Dallas-Fort Worth-Arlington, TX (1,317) 

El Paso, TX 4,030   Austin-Round Rock-Georgetown, TX (461) 

Corpus Christi, TX 3,831   Denver-Aurora-Lakewood, CO (410) 

Laredo, TX 3,732   Rockport, TX (204) 

Brownsville-Harlingen, TX 3,015   Boulder, CO (182) 

Chicago-Naperville-Elgin, IL-IN-WI 2,861   Fort Collins, CO (165) 

Los Angeles-Long Beach-Anaheim, CA 2,722   Kerrville, TX (157) 

Killeen-Temple, TX 2,390   North Port-Sarasota-Bradenton, FL (148) 

New York-Newark-Jersey City, NY-NJ-PA 1,664   Pinehurst-Southern Pines, NC (87) 

Urban Honolulu, HI 1,620   New Orleans-Metairie, LA (81) 

Source: Internal Revenue Service (IRS) 

The San Antonio region is a strong net attractor of new residents from other metros in Texas and from 

larger metros such as Chicago, Los Angeles, and New York City. Six of the top ten sources for new residents 

to San Antonio are border towns and other metros in Texas. This is an important observation and it reflects 

that San Antonio is seen as a welcoming community, especially for the Hispanic population. It’s likely that 

San Antonio is a second stop for international in-migrants as well as a destination for residents in smaller, 

rural communities that want to move to a big city that is welcoming to the Hispanic community. The 

populations in Laredo, McAllen, and Brownsville are roughly 90 percent or more Hispanic. Likewise, the 

Hispanic population accounts for 82.8 percent and 60.6 percent in El Paso and Corpus Christi, respectfully. It 

is important to note that – although not reflected in the table illustrating the top ten sources of net in-

migrants – the region has also been a net attractor of talent from many highly-competitive metropolitan 

areas across the country, including but not limited to: Washington, DC (+668); Boston (+241); Salt Lake 

City (+189); San Jose (+179); San Francisco (+115), and; Atlanta (+112). 

On the other side of the accompanying table are the region’s top net destinations, measured by the net 

loss of exemptions from San Antonio to other places around the United States. A number of communities 

along the Front Range (Denver, Boulder, and Fort Collins) are prevalent. The Dallas metroplex tops the 

list with a net outflow of 1,317 residents followed by the Austin metro with a net loss of 461 residents. 

These two Texas cities are often seen as a competition for San Antonio for both jobs and workers. On the 

one hand, residents stated that San Antonio’s quality of life with less traffic, more affordable housing, and 

unique blend of culture and history makes San Antonio a more attractive place to live. On the other hand, 

stakeholders repeatedly lamented that Austin and Dallas are better at attracting young professions and talent 

to support their burgeoning economies. Many expressed concern that San Antonio is not creating as many 

high quality jobs and that it is losing its skilled workers to higher performing job centers.  

Yet, while there is a clear net outflow of residents to Dallas and Austin, San Antonio doesn’t have a 

significantly large net loss of residents to either of these two metros. On average, San Antonio had a net loss 
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of 263 residents to Dallas and just 92 to Austin per year between 2011 and 2016. However, it is clear that 

there is a strong relationship of residents moving to and from the two metros. There were roughly 22,500 

exemptions that left San Antonio for Dallas and around 21,000 that left Dallas for San Antonio over the five-

year period. Data covering the characteristics of in-migrants offers further insight. 

FIGURE 6: AGE DISTRIBUTION OF IN-MIGRANTS (2017) 

 
Source: United States Census Bureau, ACS 1-yr estimate 

Individuals moving to the San Antonio area over the past year are more likely to have children than their 

counterparts relocating to the comparison communities; San Antonio’s share of in-migrants under the 

age of 18 (21.3 percent) far exceeded that of the Austin and Denver metro areas, a sign that these metros 

have a stronger appeal to potentially younger, single individuals. Just 23.4 percent of in-migrants to the 

San Antonio region are aged 25-34 as compared to 28.1 percent and 33.0 percent in Austin and Denver, 

respectively. This is not a surprising finding as it reflects the reality that a relatively large portion of San 

Antonio’s in-migrants are Hispanic families; as of 2017, the average household size for Hispanics nationwide 

was 3.25 as compared to 2.37 for white, non-Hispanic counterparts. While the region should be proud of its 

consistent appeal to in-migrants from a variety of backgrounds, the region’s relative disadvantage with 

respect to young professional attraction is evident in the accompanying figures. However, it is important to 

keep in mind that these benchmarks – Austin, Denver, and Nashville – are among the nation’s most dynamic 

and competitive locations for talent in 2019. 

Adults moving to San Antonio are also less educated than those moving to the region’s peer communities. 

San Antonio ranked eighth among the scorecard communities for the share of in-migrants with a 

bachelor’s degree or higher. In 2017, 25.8 percent of in-migrants had a bachelor’s degree or higher 

compared to 29.6 percent in Austin, 32.2 percent in Denver, and 29.1 percent in Nashville. Again, this is not 

a particularly surprising finding given the region’s relatively high rate in Hispanic in-migration; Hispanic adults 

are less likely to have formal education than their non-Hispanic counterparts. In San Antonio, this is true as 

well. While 41.1 percent of the white, non-Hispanic population has obtained a bachelor’s degree or higher, 
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just 16.6 percent of the Hispanic population in San Antonio has obtained a four-year degree or higher. 

The achievement gap between Hispanic and non-Hispanic more acutely affects San Antonio’s topline 

educational attainment measure because the Hispanic population makes up such a large share of the 

region’s population.  

Among the scorecard metros, San Antonio ranked last in the percentage of adults with an associate’s 

degree or higher and the percentage of adults with a bachelor’s degree or higher. Among the 40 largest 

metros in the United States with an adult population of at least one million, San Antonio has the third 

lowest percentage with a bachelor’s degree or higher. Perhaps more concerning, however, is that the 

region is losing ground on its competition. The region’s rate of bachelor’s degree attainment grew more 

slowly than all scorecard metros and trailed the national rate of improvement in recent years. If current 

trends continue, the educational attainment gap between San Antonio and its benchmark communities 

will grow. What is presently a considerable disadvantage with respect to high-wage job creation will 

further erode. As subsequent stories in this Assessment will illustrate, there is no greater path to individual 

and collective prosperity than educational attainment. 

FIGURE 7: EDUCATIONAL ATTAINMENT RATES BY RACE & ETHNICITY (2017) 

 
Source: United States Census Bureau, ACS 1-year estimates 

The challenge for San Antonio is to recognize that this reality – an abundant but relatively undereducated 

Hispanic population – is an asset and opportunity. It illustrates one of the region’s greatest strengths: San 

Antonio is a welcoming and inclusive community for people of all backgrounds. Make no mistake: a 

reputation as an attractive and welcoming destination for diverse residents, and particularly Hispanics, is 

an unquestionably positive reputation in 2019. 

In a multi-year study (the Soul of the Community project) that surveyed thousands of residents across 

multiple communities nationwide, Gallup and the John S. and James L. Knight Foundation discovered that 

three factors influence resident attachment to a community more than all else: its social offerings, its 

aesthetics, and its openness to diverse cultures and backgrounds. The report defines attachment as, “an 

emotional connection that transcends satisfaction, loyalty, and even passion. A community’s most attached 
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residents have strong pride in it, a positive outlook on the community’s future, and a sense that it is the perfect 

place for them. They are less likely to want to leave than residents without this emotional connection…and feel 

a bond to their community that is stronger than just being happy about where they live.”  

The report found that if people are attached to their community then they are more likely to engage in it 

and to help make it a better place. Beyond that, residents that are more attached to their community are also 

more likely to shop and dine locally, ultimately benefiting the local economy. Similarly, employees that are 

activity engaged and attached to their community often lead to increased productivity, profitability, and most 

notably, higher rates of employee retention. In other words, the report found a positive relationship between 

communities with higher levels of community attachment and those that were economically successful. 

As the nation continues to diversify, a culture of inclusion will only grow in importance as a critical element 

of a community’s competitiveness and attractiveness as a place to live, work, and do business. In the 

nationwide battle for talent, communities are finding that residential location preferences are increasingly 

converging with corporate relocation preferences. In short, these factors related to community 

attachment listed above – what makes a region “sticky” and what makes people want to set down roots 

and stay – matter tremendously to economic development.  

While some communities are faced with stagnant – or even declining – populations, San Antonio’s population 

is growing rapidly. Although stakeholders acknowledge that the region is not without its challenges with 

respects to inclusion, the data support the assertion that the San Antonio region is open and accepting to 

people of different backgrounds, and provides sufficient opportunity to compel them to relocate to the 

region; a large number of people – many of which are less educated – are willing in incur the costs to move 

to San Antonio so that they can be a part of the community. The large share of in-migrants that are under 

the age of 18 indicates that many of the people moving to the region are bringing their families and children 

with them. This underscores the importance of high quality public education throughout the region, a topic 

to be examined in greater detail in a subsequent story. Ultimately, it is this access to education that will 

enable residents of all backgrounds to fill higher quality jobs and achieve heightened standards of living. 
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2.  SOCIOECONOMICS & RESIDENT WELL-BEING IN GREATER SAN ANTONIO 

While San Antonio is a place that is growing rapidly and is an attractive destination to a diverse group of 

people, existing and new residents (in-migrants) have comparatively lower educational attainment rates, a 

finding that has important implications for Greater San Antonio’s economic opportunities.  

An abundance of research shows that educational attainment is one of the key factors influencing a person’s 

lifetime earnings and economic opportunities. Individuals with higher levels of education are more likely to 

have higher incomes and are less likely to be unemployed. As a result, they are presumably less likely to be 

in poverty or reliant on government or non-profit assistance. There is also evidence to suggest that higher 

levels of educational attainment positive impacts a variety of other factors that are relevant to personal well-

being and community vitality – from reduced incarceration rates to higher levels of volunteering to better 

health outcomes. Communities with higher levels of education are therefore more likely to benefit from 

increased wealth and overall prosperity for their residents.  

FIGURE 8: EARNINGS & UNEMPLOYMENT BY EDUCATIONAL ATTAINMENT, UNITED STATES (2017) 

 
Source: U.S. Bureau of Labor Statistics, Current Population Survey 

Note: Data are for persons age 25 and over. Earnings are for full-time wage and salary workers. 

This relationship between education and earnings is reflected in the region’s household income distribution. 

The accompanying figure illustrates the distribution of income and the median household income of San 

Antonio’s population relative to that of its peers. In 2017, the median household income in San Antonio was 

$56,774, last among the scorecard communities. Nationally, the median household income was $60,336. At 

the same time, the median household income is also growing at a slower pace than the comparison 

communities. Between 2013 and 2017, it increased by 9.8 percent and trailed median income growth in 

Austin, Denver, Nashville, Texas (14.5 percent), and the United States (15.5 percent).  
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FIGURE 9: HOUSEHOLD INCOME (2017) 

 
Source: United States Census Bureau, ACS 1-yr estimates 

As previously suggested, Hispanic households are considerably larger on average than their non-Hispanic 

counterparts; given the region’s relatively large Hispanic population, average household size in San Antonio 

exceeds the national average and households are more likely to have children living in them. Smaller 

household incomes yet larger household sizes are appropriately reflected in the region’s lower per capita 

income relative to the comparison communities.  

FIGURE 10: PER CAPITA INCOME (2012 – 2017) 

 
Source: Bureau of Economic Analysis (BEA) 
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Similar to the household income trends, per capita income in San Antonio trails the majority of the scorecard 

communities; only Phoenix had a lower per capita income. In 2017, per capita income in San Antonio was 

$44,808, roughly $10,000 less than the per capita income in Austin ($58,817). Likewise, per capita income 

growth also trailed many of San Antonio’s peer communities. Between 2012 and 2017, per capita income 

grew by 14.3 regionally and was ranked 7th among the scorecard communities.   

These trends are entirely consistent with that which was observed for the region’s adult educational 

attainment; given the relationship between the two indicators, the region’s historically low educational 

attainment, and its recent struggles improving educational attainment levels, we should expect that 

income levels and income growth are similarly depressed relative to the region’s peers. 

FIGURE 11: POVERTY RATES (2017) 

 
Source: United States Census Bureau, ACS 1-year estimate 

Consequently, a relatively large percentage of residents are living in poverty. Total and child poverty rates 

were higher than all of the scorecard communities, the state, and the nation. In 2017, more than one in 

five children was living in poverty; by comparison, roughly one in ten children resided in poverty in the 

Denver metro area. Although some progress has been made in reducing poverty rates, San Antonio’s 

poverty rates have declined at a slower pace than the majority of the scorecard communities. Between 

2013 and 2017, poverty rates fell by 1.8 percentage points while they fell by 2.4 percentage points nationally. 

Similarly, progress at reducing youth poverty rates trailed comparison communities. In San Antonio, youth 

poverty was reduced by 1.7 percentage points compared to a 3.8 percentage point decline experienced 

across the United States. 

San Antonio’s pervasive poverty, income inequality, and residential inequality have been topics of concern 

for a number of years. Research shows that wages and income are a driving force behind health outcomes. 

As mentioned at the beginning of the chapter, educational attainment is one of the key factors influencing 

a person’s lifetime earnings and economic opportunities. Higher skilled jobs offer higher wages and jobs that 

provide higher wages also typically provide better benefits such as health care insurance.  
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Income levels also impact a person’s access to quality medical care and healthy food options. Supported by 

a large body of research, the relationship between income and education, and morbidity, mortality, and other 

health outcomes is widely recognized and accepted. On the competitive scorecards, San Antonio ranked near 

the bottom among the benchmark communities in various health outcomes. San Antonio ranked 10th in the 

share of uninsured residents and 11th in the percentage of adults reporting poor or fair health. The 2016 

Bexar County Community Health Needs Assessment report found that residents in north Bexar County tend 

to live 20 years longer than residents living in the south. 

While the impacts may be magnified, San Antonio is not alone in confronting these issues. The region has 

advanced conversations, raised awareness, and taken a variety of actions to address inequality and support 

poverty reduction. Very simply, these initiatives are too numerous to thoroughly review but a variety of 

proactive efforts from equitable city budgeting in San Antonio to the intentional provision of more equitable 

access to parks and recreation facilities in New Braunfels are underway. The area nonprofit, SA2020, and its 

many partners have also worked to raise awareness and support collaborative approaches to a variety of 

social and economic outcomes influenced or affected by potential inequities. SA2020 tracks and reports on 

61 community indicators and supports over 100 nonprofit partners that are working toward a shared 

community vision of a stronger, more prosperous San Antonio. It recognizes that certain policies and services 

have historically neglected low-income communities and it seeks to change these facts and build a better 

San Antonio through collective efforts. SA2020 and others understand the complicated and interconnected 

relationship between cause areas such as housing affordability and educational attainment rates or park 

access and health outcomes. This common understanding helps the audience and partners better grasp the 

issues at hand so that they can collectively work to have an impact on positively shaping San Antonio’s future. 

Inherent in its work, and the work that must be advanced by this regional economic development strategic 

planning process, is a recognition that people are a region’s greatest asset, and that investing in our 

region’s people is implicitly an investment in their collective well-being: the region’s economic prosperity.  
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3.  A “FRAGMENTED” EDUCATION SYSTEM WITH VARIED OUTCOMES 

Given the underlying attributes referenced in preceding stories, Greater San Antonio may increasingly be at 

a competitive disadvantage to attract certain types of jobs and investment if it does not begin making more 

progress on its comparatively low educational attainment rates. And similarly, it will struggle to improve 

socioeconomic outcomes – incomes, primarily – if the region fails to sufficiently enable access to high quality 

public education at all levels. Over the long-run, “homegrown” talent is one of the most important 

components to successful region; after all, it is far easier to retain a potentially attached existing resident 

than to attract a new resident with no prior emotional attachment. A strong talent pipeline is the most 

sustainable way to ensure that there is a quality workforce available locally, and today’s most effective and 

efficient workforce development efforts are collaborative, flexible, and responsive to a region’s specific needs.    

Nurturing homegrown talent is sometimes framed in the context of a “cradle-to-career” pipeline. As the 

name would suggest, this pipeline begins with programs geared toward a community’s youngest residents 

(and sometimes even includes services for expecting parents). There are numerous studies that document 

the benefits associated with early childhood education and the lifelong impact that it has on an individual’s 

well-being. Stakeholders spoke highly of the city’s Pre-K 4 SA program. In 2012, voters in San Antonio passed 

a 1/8th cent increase in the city’s sales tax to help provide funding for pre-K programs. Through Pre-K 4 SA, 

high quality early childhood education is provided to 2,000 children every year, many of which are from low 

income households. Additionally, it provides professional learning opportunities for educators in existing 

district pre-K programs and grants to local public districts, charter schools, and parochial schools. 

Stakeholders expressed a desire to see the program expanded to other districts and for the region to 

strengthen the early childhood educational offerings for children three and under as well. In 2017, 42.9 

percent of 3- and 4-year olds were enrolled in a public or private school, on par with the state average (43.0 

percent). This trails Austin (50.9 percent), Denver (51.9), Nashville (44.8 percent), and the national average 

(48.0 percent) and suggests that there is room for improvement in connecting the region’s youngest 

residents with quality, affordable pre-K options. However, some stakeholders expressed concern that voters 

may not support continued funding for the program when it returns to voter referendum in 2020. 

In terms of the region’s K-12 offerings, online survey participants who attended or whose children attended 

a public school in the region were asked to rate a variety of statements regarding the school district with 

which they were most familiar. Across a wide variety of topics, nearly all of the factors received a favorable 

rating. In fact, 77.9 percent of respondents reported that they “strongly agreed” or “agreed” with the 

statement, “Children’s in this district receive a high-quality education.” Thus, at first glance, it would appear 

that stakeholders are generally pleased with the region’s K-12 offerings. However, qualitative feedback 

gathered from interviews, focus groups, and open-ended comments on the online survey paint a different 

picture: K-12 outcomes vary significantly by school district, and many stakeholders expressed 

considerable concerns about the state of public education offerings. 

Multiple interviewees and focus group participants spoke about frustration with “fragmentation” within 

the region’s public education system, with most citing the relatively high number of school districts. These 

stakeholders emphasized that such fragmentation results in inefficient and ineffective service delivery in 

specific districts, with some stakeholders suggesting that consolidation was necessary to improve 

outcomes and governance for children and families currently enrolled in certain low-performing districts. 

Suffice to say, stakeholders are worried that the structure of the region’s education system may 
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undermine the quality of its student outcomes, and that the quality of student outcome may in turn 

undermine the relative appeal of the community to prospective future residents and businesses. Perhaps 

more importantly, some suggested that this fragmentation undermines the community’s desire to 

promote equitable access to educational and economic opportunity. 

When cross-tabulating survey responses by school district, public opinion varied significantly by district. The 

accompanying graphic illustrates respondent evaluations that have been grouped into two categories based 

on the percentage of students in the school district that are economically disadvantaged. While there are 

substantive gaps in perceived quality, safety, facilities, and specific learning opportunities, it is interesting 

and concerning that no more than half of respondents in either group evaluated college and career 

counseling services favorably. This is an obvious area for potential investment and improvement; the 

neighboring Austin metropolitan area has invested heavily in supporting college matriculation as a 

component of its public-private regional economic development program: Opportunity Austin. 

FIGURE 12: SURVEY RESULTS: % OF RESPONDENTS THAT AGREED OR STRONGLY AGREED WITH 

SPECIFIC STATEMENTS ABOUT THE SCHOOL DISTRICT WITH WHICH THEY ARE MOST FAMILIAR. 

 
Source: San Antonio Regional Economic Development Survey (2019); Market Street Services 

Note: Only includes responses for the top ten largest school districts. Respondents are identified by asking if they or their children have attended a 

particular school district in the last five years; if so, these respondents are presented with the aforementioned statements to evaluate. Responses are 

broken up into two groups based on the share of students that are economically disadvantaged. School districts with more than 50 percent of students 

that are economically disadvantaged include East Central, Edgewood, Harlandale, Judson, San Antonio, and Southwest ISDs. Schools with less than 50 

percent economically disadvantaged include Comal, North East, Northside, and Schertz-Cibolo-University City ISDs. 

Variance in student outcomes by district is, not surprisingly, tied to the socioeconomic factors that more 

acutely impact the region’s urban core districts. A wide variety of research indicates that students who grow 

up in economically disadvantaged households are statistically more likely to lag behind those who come 

from higher income homes. This is a challenge nationwide as low-income areas are often faced with 

additional challenges such as lower parental involvement, higher poverty rates, food insecurity, health-

related factors, and other socioeconomic issues. These issues put further strain on schools and are 

exemplified in the varying outcomes in the San Antonio region’s public school districts. 
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FIGURE 13: SELECTED PK-12 SCHOOL DATA, TOP 10 LARGEST SCHOOL DISTRICTS 

  DEMOGRAPHICS PERFORMANCE OUTCOMES 

ISD 

% 

Economically 

Disadvantaged 

%  

ELL 

Graduation 

Rate 

Dropout 

Rate 

STAAR 

Rating 

SAT 

Avg. 

Score 

ACT 

Avg. 

Score 

Comal 28.2% 5.8% 97.1% 0.5% 85.0% 1,484  22.1 

East Central 66.3% 10.2% 93.8% 1.7% 61.0% 1,318  18.8 

Edgewood 91.1% 19.0% 83.6% 2.7% 61.0% 1,163  18.1 

Harlandale 89.8% 17.4% 92.3% 1.5% 67.0% 1,117  17.7 

Judson 63.3% 9.1% 87.7% 2.1% 72.0% 1,217  19.9 

North East 46.6% 11.7% 91.6% 1.6% 79.0% 1,465  22.2 

Northside 49.9% 8.8% 95.4% 0.9% 78.0% 1,317  21.3 

San Antonio 90.7% 19.1% 82.6% 3.8% 58.0% 1,200  16.9 

Schertz-Cibolo-U City 29.1% 3.9% 97.2% 0.9% 83.0% 1,459  21.7 

Southwest ISD 81.6% 16.6% 92.3% 0.9% 70.0% 1,104  18.5 

Texas 59.0% 18.9% 89.1% 2.0% 75.0% 1,375  20.3 

Source: Texas Education Agency 

Note: An economically disadvantaged student is defined as one who is eligible for free or reduced-price meals under the National School Lunch and 

Child Nutrition Program. ELL refers to the percentage of students that are English Language Learners. The graduation rate is the 4-yr longitudinal 

graduation rate for the class of 2016; Annual dropout rate is for grades 9-12 (2015-16); STAAR rating refers to the percentage of students that passed 

at level II satisfactory standard on the STAAR; the SAT and ACT average scores are for the class of 2016.   

As can be seen in the accompanying table, the region’s economically disadvantaged districts have lower 

graduation rates, higher dropout rates, and poorer performances on state and national standardized tests. 

The school districts with a higher percentage of students that are economically disadvantage also tend to 

have a higher share of students that are English language learners (ELL). At Edgewood and San Antonio ISDs, 

nearly one in five students are students who are unable to communicate fluently or learn effectively in English. 

ELL students need additional instruction tailored to their needs as they learn English alongside learning the 

all other subjects taught in school. Nationally, English language learners lag behind the academic 

achievements of non-ELL students.  

According to stakeholders from the education community, there are a variety of collaborative efforts between 

school systems and nonprofits to address these inequities but programming is often inconsistent or poorly 

coordinated. Multiple interviewees spoke of poorly coordinated philanthropic support for the region’s school 

systems, expressing an interest and need in heightened alignment. Members from the education and 

workforce focus group reported that there isn’t sufficient communication or collaboration across the region’s 

many school districts, and expressed frustration in trying to get others to “see the big picture” and focus on 

collective actions from the region rather than narrowly focusing on one district in a silo.  

At the same time, it shouldn’t get lost that the region is also home to many quality, high-performing school 

districts. Seven of the top ten largest school districts have graduation rates above the state average and 

dropout rates below the state average. Similarly, other smaller districts such as Alamo Heights have equally 

high outcomes. Roughly 73 percent of survey respondents agreed that students have sufficient access and 

exposure to technology in the classroom and 65.7 percent agreed with the statement that, “the quality of 

our public schools support our community’s growth.”  
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Beyond the socioeconomic issues impacting various school districts across the region, according to 

stakeholders, San Antonio area school districts are also challenged by similar issues that affect schools 

nationally: a shortage of qualified teachers, a desire for more STEM-related subjects, unsatisfactory college- 

and career-readiness, and insufficient funding. In response to a regional shortage of qualified teachers, efforts 

such as Educate 210 were implemented. Educate 210 is an innovative web portal that aims to market the 

region to educators and future educators to choose San Antonio. 

As previously suggested, much of the recent movement in public education and workforce development has 

been supportive of the “cradle-to-career” concept. Some school districts from around the region are 

implementing new and innovative approaches to teaching in an effort to improve college- and career-

readiness. There are districts throughout the region that now have magnet high schools that offer a focused, 

career-specific education for students who show an interest in a particular field or know what career path 

they want to take. For example, Northside ISD now offers six magnet high schools: Communications Arts; 

Health Careers; Construction Careers; Jay Science & Engineering academies; Northside School of Innovation, 

Technology, and Entrepreneurship (N-SITE); and the new Marshall Law & Medical Services Magnet School.  

Additionally, there is also a growing network of charter schools in recent years that seek to expand parental 

choice and multiple stakeholders applauded the growth in school choice. IDEA, KIPP Texas, and Great Hearts 

Texas have been expanding rapidly in San Antonio. Some district have partnered with the in-district charter 

school, San Antonio’s Centers for Applied Science & Technology (CAST) network which has a strong portfolio 

of partnerships with postsecondary institutions and industry partners; graduates from the CAST high schools 

earn a high school diploma and can earn college credits and industry certificates at the same time. 

Efforts such as SA Works, an industry-led strategic workforce development initiative, hope to help bridge the 

gap between education providers and private sector demand. The SA Works Summer Internship program is 

focused on high school students aged 16-20, and provides them with valuable exposure to industries that 

may not otherwise have been considered for a future career. It is a popular program and students are eager 

to participate; in 2019, there were more than 1,400 students registered through the SA Works’ internship 

portal. However, there were roughly 400 paid high school internships meaning many students were unable 

to participate. Stakeholders from the business community familiar with the program spoke highly of SA 

Works but were disappointed that more companies were not participating. Given the business concerns 

regarding San Antonio’s workforce, stakeholders would like to see the business community invest more in 

the region’s talent pipeline and to increase internship, apprenticeship, and on-the-job learning opportunities. 

While outcomes and opinions regarding the K-12 school districts around the region varied, it is clear that the 

majority of parents and stakeholders from all backgrounds are concerned that students in their school district 

are not receiving adequate career education or high quality career guidance and college counseling. Recent 

data indicates that too many high school graduates are going into low paying, low skilled jobs with limited 

earning potential and no plan or path for upward mobility. In order to significantly move the needle at 

reducing poverty rates, increasing wealth, and improving resident well-being, a keen focus on the quality 

of public education, equity in access, and alignment of resources is necessary. 
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4. THE AVAILABILITY & DEVELOPMENT OF A SKILLED WORKFORCE 

In today’s increasingly competitive and technology-driven economy, companies in a wide variety of sectors 

now rate access to a skilled and talented workforce as the top site selection component driving corporate 

location decisions. Metros such as Denver and Dallas are magnets for young workers seeking a certain quality 

of life, and for companies and new jobs that are seeking those skilled workers. Each year, Area Development 

magazine surveys corporate executives to determine which factors most heavily influence their company’s 

location decisions. The availability of skilled labor has surged to the top of the list of corporate executives’ 

most important site selection factors since 2006, emerging in importance above labor costs, corporate tax 

rates, tax exemptions, state and local incentives, and occupancy or construction costs. While technological 

advancements and automation are changing employers’ workforce needs, corporate executives understand 

that the potential of advancements such as robotics and artificial intelligence can’t be reached without a 

sufficient supply of labor equipped with the skills needed to utilize them. 

FIGURE 14: AREA DEVELOPMENT MAGAZINE ANNUAL SURVEY OF CORPORATE EXECUTIVES, 

MOST IMPORTANT SITE SELECTION FACTORS (2006 & 2018) 

2006 Rankings 2018 Rankings Change 

1. Labor costs 1. Availability of skilled labor 6 

2. Highway accessibility 2. Labor costs -1 

3. Corporate tax rate 3. Highway accessibility -1 

4. State and local incentives 4. Corporate tax rate -1 

5. Tax exemptions 5. Tax exemptions - 

6. Occupancy or construction costs 6. Quality of life N/A 

7. Availability of skilled labor 7. State and local incentives -3 

8. Energy availability and costs 8. Energy availability and costs - 

9. Cost of land 9. Available buildings N/A 

10. Low union profile 10. Occupancy or construction costs -4 

Source: Area Development Magazine; Corporate Survey (2006, 2018) 

Consistent with population trends, the regional labor force has grown at a faster pace than Denver, Nashville, 

the state and nation. Between 2008 and 2018, only Austin had a faster growth rate among the eleven 

scorecard communities. Although labor force growth has slowed down over the past five years, the labor 

force has continued to grow at a significantly faster pace than both the state and nation. At the same 

time, San Antonio has the ninth lowest labor force participation rate (LFPR). The LFPR represents the share 

of the population that is working or looking for work. In 2017, 63.5 percent the population over the age of 

16 was in the labor force. While this is on par with the national average, it trails the region’s comparison 

communities. In Austin, 70.4 percent of the working age population was working or looking for work while 

in Denver and Nashville the rates were 71.2 and 68.9 percent, respectively, and it ranked ninth on the 

scorecard. The lower LFPR suggests that there is additional capacity for workers in the region, yet the 

share of the population participating in the regional labor market been declining in recent years. Between 

2013 and 2017, San Antonio had the largest decline (one percentage point) in its LFPR among the 11 

scorecard communities. In places like Denver and Nashville, the LFPR actually increased and grew by 0.9 

percentage points and 1.6 percentage points, respectfully. Nationally, the LFPR fell by 0.4 percentage points 

as older workers in the Baby Boomer generation retire and exit the workforce. However, it’s unlikely that an 

aging workforce in San Antonio is the reason for the observed decline.  
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San Antonio has a relatively young population and only 20.1 percent of workers are over the age of 55, 

the second-lowest among the scorecard communities. Nationally, 23.2 percent of workers fall within that 

category. The population aged 25 to 44 grew by 11.4 percent and was the second fastest growth rate among 

the scorecard communities. And, San Antonio had the third best workforce dependency ratio, a general 

measure of the sustainability of a workforce.i Nationally, there is about one younger worker aged 25 to 44 

for every worker age 45 to 64. This suggests that, nationwide, we have just enough younger workers to 

replace those older workers that will be retiring in the coming decades. In San Antonio, this ratio is more 

favorable with 12 younger workers for every 10 counterparts aged 45 to 64. 

FIGURE 15: AGE COMPOSITION (2017) 

 
Source: United States Census Bureau, ACS 1-year estimate  

Nationwide, our economy is insulated from potential shortages associated with demographics (our age 

composition) by way of steady levels on net international immigration. Similarly, metropolitan areas can 

overcome any potentially adverse age composition by way of steady levels of net in-migration (domestic 

and international). Collectively, the region’s age composition and its steady flow of net in-migration 

suggest that Greater San Antonio has a relatively sustainable workforce from a quantity standpoint. By 

contrast, regions with unfavorable age dynamics (i.e. fewer younger workers than older workers) and a 

steady flow of net out-migration face unquestionable threats to their long-term workforce sustainability 

and economic competitiveness.  

Although the region’s age dynamics and migration trends are favorable, the region’s relatively low and 

declining labor force participation rate suggests that additional opportunity (capacity) may exist within 

the region’s labor force. There are a number of reasons that individuals may not be a part of the labor force; 

stakeholders suggested that a relative lack of access of public transportation is likely inhibiting labor force 

participation among certain segments of the workforce. Some individuals voluntarily choose not to work 

(students, stay-at-home parents, disabled individuals, etc.), while there are still others that have simply given 

up trying to find employment. The Bureau of Labor Statistics defines the latter group as “discouraged 

workers” – persons that have looked for a job in the past 12 months but who are not currently looking 

because they believe there are no jobs available or there are none for which they would qualify. 
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Roughly 42 percent of online survey respondents from the business community rated the region’s availability 

of skilled labor as a major disadvantage or disadvantage, and focus group participants from a variety of 

sectors cited a diverse array of challenges identifying workers with requisite skill sets. These challenges are 

not uncommon today; nearly every major metropolitan area – and community of any size, for that matter 

– that Market Street has worked with in recent years has identified workforce availability as one of the 

primary challenges facing their economy, and accordingly, among their top priorities with respect to 

regional economic development. Some further perspective is necessary, however; many communities and 

metropolitan areas that Market Street has assisted in recent years have faced troubling trends of net out-

migration, unfavorable age dynamics, or both. 

Yet, San Antonio has people moving to the region. And many of them. These new residents and workers see 

San Antonio as an attractive destination and have either found opportunity within the region or feel that it 

is an ideal location to find that opportunity. Given the younger age dynamics and lower labor force 

participation rates, San Antonio has the critical component – people – that many regions are struggling 

to preserve and/or attract. That is not to suggest that talent attraction and retention are not priorities for 

the San Antonio region, but rather, it suggests that opportunity lies in educating and training new 

residents (and those that have been retained) to be the skilled workers that companies seek today. At the 

same time, creating more attractive employment opportunities that more residents are qualified for 

should help to encourage labor force participation. Economic development and workforce development 

are unmistakably linked in today’s competitive environment where skills gaps prevail and the engagement 

of every potential worker can further support growth that aligns with the region’s vision. 

And so, the region’s long-term success will in many ways be dependent upon its ability to improve the 

skill sets and talent base of existing and potential future residents. There are two primary ways to advance 

the quality of the region’s skilled workforce: talent attraction and talent development. As reported earlier, 

in-migrants relocating to Greater San Antonio are, on average, less educated than those moving to peer 

communities. While efforts can support the attraction of more highly-educated individuals, the region 

must focus on its ability to develop its own homegrown and successfully-attracted talent if it wants to 

begin moving the needle on its workforce competitiveness and sustainability. 

A highly-skilled, competitive, and talented workforce requires more residents obtaining training and 

education beyond high school. Although there is a less-educated workforce in San Antonio (as measured 

by the percentage of adults with an associate’s degree or higher), there are nearly 370,000 adults in San 

Antonio that have some college experience but no degree. This pool of workers is one such untapped 

potential that can be leveraged to improve the region’s workforce. These residents have already indicated 

that they have the desire to improve their skills. Once individuals receive the credentials that they need to 

secure a better job and career, they are able to help improve the region’s competitiveness and generate 

economic gains in the form of increased spending power and productivity.   

Fortunately, the San Antonio region is home to a number of higher education institutions where residents 

can obtain postsecondary training and education. Such options include Alamo Colleges, the University of 

Texas at San Antonio (UTSA), Trinity University, University of the Incarnate Word, St. Mary’s University, Our 

Lady of the Lake University, and the new Texas A&M San Antonio campus, to name a few. Although 

stakeholders were at times pessimistic regarding the capacity or relative quality of the region’s higher 
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education institutions, postsecondary educational output rivaled that of region’s comparison 

communities, as can be seen in the accompanying table.  

FIGURE 16: TOTAL CERTIFICATE AND DEGREE COMPLETIONS (2012 – 2017) 

  2017 Change (‘12-‘17) 

  
Certificates 

Awarded 

Degrees 

Awarded  

Total, 

Certificates 

and Degrees 

Certificates 

Awarded 

Degrees 

Awarded 

Total, 

Certificates 

and Degrees 

Number of Certificate and Degree Completions 

San Antonio, TX 3,698 23,792 27,490 63.2% 47.2% 49.2% 

Austin, TX 3,351 29,104 32,455 28.0% 18.6% 19.5% 

Denver, CO 9,931 25,915 35,846 25.2% 16.2% 18.5% 

Nashville, TN 3,250 19,031 22,281 -23.8% 8.9% 2.5% 

Number of Certificate and Degree Completions per 1,000 Employees 

San Antonio, TX 3.2 20.8 24.0 30.9% 29.2% 30.9% 

Austin, TX 3.1 26.6 29.7 -0.7% -1.5% -0.7% 

Denver, CO 6.2 16.2 22.4 1.8% -0.2% 1.8% 

Nashville, TN 3.1 18.3 21.4 N/A 8.9% N/A 

Source: Economic Modeling Specialists International (EMSI) 

Table only includes institutions located within the boundaries of each respective metropolitan area; for example, Texas State University in San 

Marcos is captured in the Austin MSA and the University of Colorado is not captured in the data covering the Denver MSA due to its location in the 

neighboring Boulder MSA. 

Some stakeholders suggested that perceptions of the region’s higher education capacity haven’t changed 

despite the substantial growth experienced in recent years. Others suggested that while capacity may have 

expanded, the relative quality of offerings is not comparable to competing regions. Some stakeholders 

lamented that an immense amount of personal and private philanthropic support for higher education left 

the region to support institutions in other Texas metropolitan areas. While stakeholders expressed concerns 

that the area’s postsecondary educational offerings was underdeveloped, the data tells a somewhat different 

story. As previously suggested, overall degree and certificate output is comparable to competing regions 

with similar size workforces. And in recent years, there has been significant increase in the output of degree 

and certificate completions at the region’s higher education institutions; total completions increased by 

nearly 50 percent between 2012 and 2017.  

Degree completions at UTSA increased by 13.7 percent between 2012 and 2017. With more than 32,000 

students enrolled in the fall 2018, UTSA hit an all-time record high. UTSA has plans to continue to expand 

and add even more students to the UTSA’s downtown campus. The university also added a graduation help 

desk and peer mentors, and implemented proactive advising and additional support for first-generation 

students to help aid in increasing graduation rates and student success. UTSA is working on implementing 

its 10-year vision plan for strategic growth and has already launched a number of initiatives. Through 

initiatives such as the San Antonio Workforce Initiative and the Expanding Business Education and Career 

Engagement to the Downtown Campus Initiative, UTSA has engaged public and private partners to better 

support workforce development efforts and help grow a qualified and educated workforce capable of 

meeting the region’s growing need. The new downtown campus has helped to increase access for students, 

better engage the community, and open up new opportunities for the region through the proposed School 

of Data Science and the National Security Collaboration Center (NSCC). 
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With a decade of instruction completed, Texas A&M University-San Antonio (A&M-SA) has contributed 

greatly to the expanded capacity referenced above; in its ten years as a standalone institution, A&M-SA has 

awarded more than 11,500 degrees (equating to more than 1,100 annually) and it’s student population now 

exceed 6,6000. The university currently offers 25 undergraduate and 13 graduate degree programs, with 

plans to expand offerings over the next several years. Its recent expansion was supported by a comprehensive 

planning processes that included the development of a new master plan for a physical campus capable of 

supporting up to 50,000 students. The institution’s presence and impact in South San Antonio is particularly 

notable and relevant in the context of workforce development: 71 percent of the student body in 2019 was 

Hispanic, 70 percent are first-generation students, and 15 percent of the entering freshman cohort graduates 

from South Bexar County school districts.  

At the same time, the Alamo Colleges District has also been expanding rapidly and awarding record numbers 

of certificates and degrees. The district is made up of five colleges – San Antonio College, St. Phillip’s College, 

Palo Alto College, Northwest Vista College, and Northeast Lakeview College – and offers an array of 

certificates and 2-year degrees along with credit transfers to four-year universities for those pursuing 

advanced degrees. Most recently it won the prestigious Malcolm Baldrige National Quality Award for its 

strides toward excellence. It is the first community college system to achieve this level of recognition in the 

history of the program. Additionally, four of the colleges were named Aspen Institutes Top 150 community 

colleges in the U.S. and one is a finalist of the Aspen Prize for Community College Excellence. In 2019, San 

Antonio College was ranked fifth in the nation for the number of Hispanic graduates. Northwest Vista College 

and Palo Alto College were ranked 9th and 38th, respectively, in Hispanic Outlook magazine’s Top 100 

Community Colleges in the Nation for Hispanics.  

There are a number of successful initiatives coming out of the Alamo College District and its ultimate long-

term goal is to create a system that helps end poverty and encourages social and economic mobility for the 

betterment of the community. Education provides the best opportunity for increased wealth and prosperity. 

However, often times there are financial barriers or geographic barriers to obtaining higher levels of 

education and training. Alamo Colleges is working to remove some of these obstacles. It partnered with VIA 

Metropolitan Transit to offer no-cost rides to students and employees, and launched a Fresh Start program 

which provides eligible students who previously attended one of the district’s colleges the opportunity to re-

enroll and complete their degree or certificate. Finally, the AlamoPROMISE will be available for graduating 

seniors at participating high schools in Bexar County, starting with the graduating class of 2020. The program 

aims to eliminate financial barriers by providing last-dollar scholarships. A sustainable funding model is 

currently being developed, but it is seeking a combination of sustainable and continuous public and private 

funding sources. The program has been proven to be a successful model in other communities by helping 

more students obtain the education and training needed to hold high-wage, high-demand jobs.  

A variety of other laudable initiatives and investments have been made by higher education institutions in 

the region, and various such investments were cited by stakeholders as sourced of pride throughout the 

input phase, particularly investments in facilities and new research activities at UT Health San Antonio. 

Understanding that a well-educated workforce is key to improving prosperity, reducing poverty, and 

enhancing economic opportunities, investments in the region’s education and workforce capacity – and 

its utilization – is critical to improving San Antonio’s competitive position in the long-term and supporting 

its residents’ well-being in the near-term.  
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5.  COMPETING ON COST: AN HISTORICAL VALUE PROPOSITION 

While the availability of skilled labor is a critical location factor that has risen in importance above a variety 

of cost factors in recent years, this isn’t to suggest that costs are no longer a critical factor in the decision-

making process for both prospective companies and residents. Roughly 87 percent of respondents of the 

Area Development survey rated corporate tax rate as “very important” or “important” and 83 percent felt that 

tax exemptions were an important factor. A number of cost factors were ranked among the top ten factors 

that influence corporate relocation decisions nationally. Corporate tax rate (ranked #4), tax exemptions (#5), 

state and local incentives (#7), energy availability and cost (#8), and occupancy and construction costs (#10) 

all made the top ten. And while workforce availability has emerged as the most important factor driving 

corporate decisions, the relative affordability of that market is of critical importance to prospective residents.  

It is widely recognized that the State of Texas has long been lauded as one of the nation’s most business-

friendly states and it consistently finds itself at the top of national rankings for best states to do business. 

The state’s pro-business policies, lack of a state income tax, low electricity rates, abundant and cheap land, 

and various tax breaks and incentives have helped to foster economic growth across the state. 

FIGURE 17: SURVEY QUESTION: “PLEASE RATE THE FOLLOWING ELEMENTS OF THE REGION'S 

BUSINESS CLIMATE ACCORDING TO THE DEGREE TO WHICH EACH IS AN ADVANTAGE OR 

DISADVANTAGE TO EXISTING AND PROSPECTIVE NEW BUSINESSES” 

 
Source: San Antonio Regional Economic Development Strategy (2019); Market Street Services; only select factors included in table. 

Survey respondents who self-identified as a business owner, executive, or manager were asked to answer a 

series of questions related to the region’s overall business climate. These survey respondents were asked to 

rate the degree to which each attribute was an advantage or disadvantage to existing and prospective new 

business in the San Antonio area. Overall, survey respondents rated many of the various business costs and 
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other related business environment factors as favorable for businesses in the area. Over half of respondents 

rated five of the 12 factors as a major advantage or advantage to the region. This included many cost-related 

factors that were included in the top 10 factors that influence corporate relocation decisions. Roughly half of 

respondents felt that the cost of utilities, provision of economic incentives, and local taxes were also 

advantageous to the region’s business climate. With the exception of the availability of skilled labor, only the 

region’s permitting and code enforcement received unfavorable ratings from survey respondents. This is 

consistent with survey results received for permitting and code enforcement in other client communities; 

rarely are such processes evaluated favorably. However, this survey-based input stands in contrast to much 

of the in-person input received which suggested that permitting processes in San Antonio were – relative to 

many other communities that they have experienced – quite efficient.  

Among business climate factors, low labor costs were the top rated factor. Roughly 71 percent of business 

owners and executives view the region’s labor costs as an advantage or significant advantage to the existing 

and prospective new businesses. Low wages are a double-edged sword. They are certainly good for business 

costs, especially for businesses that are labor-intensive and where payroll accounts for the majority of 

business expenses. However, they can also make attracting and retaining workers difficult and suppress the 

amount of wealth that recirculates throughout the regional economy. 

FIGURE 18: AVERAGE ANNUAL WAGE (2008 – 2018) 

  
Average Wage  

(2018) 

Wage Ratio 

(Regional Wage / 

National Wage) 

Five-Year Growth  

(2013 – 2018) 

Ten-Year Growth 

(2008 – 2018) 

San Antonio, TX $47,822 0.884 12.8% 25.4% 

Austin, TX $58,239 1.076 17.3% 29.0% 

Denver, CO $61,317 1.133 15.0% 25.6% 

Nashville, TN $52,649 0.973 14.4% 25.5% 

Texas $54,310 1.003 11.4% 23.6% 

United States $54,101 - 13.7% 23.8% 

Source: Economic Modeling Specialists International (EMSI) 

Among the scorecard communities, San Antonio had the lowest average annual wage. There are multiple 

explanations for this. For one, it reflects the economic composition in San Antonio (to be discussed in a future 

story) and the underlying skills sets of the workforce (as discussed in the preceding story). Higher wage rates 

typically prevail in markets with a more well-educated workforce and, not surprisingly, job opportunities that 

appropriately compensate that more educated or skilled workforce. Lower-skilled jobs are often more labor-

intensive and low wages would be a key business cost consideration.  

On the other hand, lower wages also reflect the region’s comparatively low cost of living. The cost of living 

in San Antonio is roughly 12 percent lower than the national average and was frequently cited as one of the 

region’s greatest strengths or assets. Data from the Council for Community and Economic Research (C2ER) 

Cost of Living Index (COLI) shows that the community is indeed affordable. This quarterly index measures 

cost of living based on actual observed values for a “basket of goods” including housing, groceries, utilities, 

and so on. Under this index, San Antonio had a score of 87.8, the lowest cost of living among the eleven 

scorecard communities that it is benchmarked against. Roughly 56 percent of survey participants rated the 

overall cost of living as excellent or above average.  
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Yet, the region’s comparison communities offer higher wages. So while the dollar may go farther in San 

Antonio, there are fewer dollars to spend and the wage differential offsets some of the value proposition 

than San Antonio offers residents with its low cost of living. Further, disparities in educational attainment 

rates, poverty rates, and wages among the region’s residents impacts relative affordability for different 

segments of the region’s population. Although the region’s housing affordability index (a measure of single-

family housing costs relative to income) ranks the region fourth among the scorecard communities, this ratio 

is based on averages and only reflects the single-family market available for purchase. The reality is that there 

are still over half of the region’s residents that spend more than 30 percent of their income on rent, the 

second highest share among the 11 scorecard benchmark metros.  

And while affordability is receiving heightened attention in metropolitan areas across the nation, higher 

cost places like Austin, Denver, and Seattle continue to add jobs at a rapid pace, outpacing San Antonio 

and many other more affordable regions despite having a higher cost of living. The implication is clear: 

communities cannot attempt to compete on cost alone and expect to thrive in today’s economy; they 

must also compete on quality (quality of place, quality of workforce) and can do so despite potential 

disadvantages with respect to cost.  
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6.  ECONOMIC COMPOSITION: IMPLICATIONS FOR ELEVATING PROSPERITY 

Ultimately, community and economic development is about raising standards of living and making life better 

for a community’s current and potential future residents. For most people, the majority of income is derived 

through wages. And for most communities, an economy where income is generated from labor productivity 

generally reflects a healthier, more prosperous economy.  

Stakeholders in Greater San Antonio have a strong desire to see their community grow high-paying jobs and 

increase the amount of quality employment opportunities that are available to all residents in the region. 

Some stakeholders recognize that job growth continues but lament the form of that growth, citing a history 

of lower-wage economic development projects that garnered headlines in recent decades. This was 

contrasted with headlines of departing corporate heavyweights, AT&T being the most frequently-cited 

example. Others referenced an overdependence on tourism. Many stakeholders simply cited the poor inputs 

(educational attainment) and outcomes (wages) that characterize the region’s economy, and contrast those 

metrics with neighboring metros, notably Austin. This notion of “Austin envy” (as many stakeholders 

described it) was expressed repeatedly by a diverse array of stakeholders.  

While a variety of input participants – residents responding to the survey, interviewees, focus group 

participants – expressed some level of frustration with regional economic development outcomes, many 

were quick to note heightened confidence in the region’s economic development capacity (notably, the 

SAEDF and its various partnerships) and/or heightened optimism surrounding emerging sectors and 

technologies such as cybersecurity and military medicine that stakeholders suggest can help elevate 

standards of living and support the region’s economic vision. The forthcoming Target Sector Assessment will 

examine the degree to which certain sectors of economic activity merit targeted resource deployment to 

support the maximum return on investment in terms of job and wealth creation. This section will provide an 

introductory overview of changes in the region’s economic composition over the course of the past decade. 

FIGURE 19: JOB GROWTH (2008 – 2018) 

        Growth (’13-’18) Growth (’08-’18) 

  2008 2013 2018 Net % Net % 

San Antonio, TX 970,947 1,023,841 1,158,937 135,096 13.2% 187,990 19.4% 

Austin, TX 857,708 941,868 1,122,910 181,042 19.2% 265,202 30.9% 

Denver, CO 1,377,834 1,419,922 1,632,217 212,295 15.0% 254,383 18.5% 

Nashville, TN 887,470 913,828 1,064,278 150,450 16.5% 176,808 19.9% 

Texas 11,867,353 12,462,833 13,783,102 1,320,269 10.6% 1,915,749 16.1% 

United States 151,709,102 150,464,101 162,744,861 12,280,760 8.2% 11,035,759 7.3% 

Source: Economic Modeling Specialists International (EMSI) 

Employment growth over the past decade has exceeded both the state and national growth rates while on 

par with the growth observed in the Denver and Nashville metropolitan areas. Since 2008, total jobs in the 

region have increased by 19.4 percent (187,990 jobs). Relative to the broader competitive set included in the 

Competitive Scorecards, Greater San Antonio ranked 9th out of 11 metros in ten-year job creation.  
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The accompanying table provides a high-level overview of economic composition by major business sector, 

sorted by the change in jobs between 2008 and 2018. The first column displays the “location quotient” or 

“LQ,” a statistic that measures how concentrated a given sector is in a regional economy relative to the 

national economy. A location quotient of 1.0 indicates that a sector is exactly as concentrated in the regional 

economy as it is nationally. A location quotient above 1.0 could imply that a region possesses some form of 

competitive advantage supporting the location and high concentration of jobs in a given sector. 

FIGURE 20: ECONOMIC COMPOSITION, EMPLOYMENT BY SECTOR, SAN ANTONIO MSA (2008 - 2018) 

TABLE SORTED BY NET JOB CREATION (2008 – 2018) IN THE SAN ANTONIO (SA) MSA  

  2018 JOB GROWTH (2008 – 2018) 

Business Sector LQ* Jobs 

Average 

Annual 

Wage 

SA Net 

Chg. 

SA % 

Chg. 

TX % 

Chg. 

US % 

Chg. 

Health Care & Social Assistance  0.99   145,414  $45,294   40,716  38.9% 32.1% 23.3% 

Accommodation & Food Services  1.20   119,778  $20,316   28,922  31.8% 32.9% 20.2% 

Finance & Insurance  1.53   71,383  $79,385   16,847  30.9% 19.1% 3.5% 

Government  1.20   210,084  $56,347   16,714  8.6% 6.4% -0.4% 

Retail Trade  1.01   117,743  $32,497   13,667  13.1% 11.8% 2.6% 

Admin./Support & Waste Mgmt./Remed. Svs  1.08   78,511  $34,116   12,535  19.0% 20.2% 14.3% 

Professional, Scientific, & Technical Services  0.77   58,176  $66,088   12,140  26.4% 29.6% 16.2% 

Transportation & Warehousing  0.79   32,823  $49,588   9,380  40.0% 27.5% 19.7% 

Other Services (except Public Administration)  0.97   53,749  $26,656   6,534  13.8% 15.3% 2.9% 

Mining, Quarrying, & Oil & Gas Extraction  2.00   9,592  $100,488   5,604  140.5% 3.3% -7.5% 

Arts, Entertainment, & Recreation  0.94   19,003  $30,835   5,561  41.4% 30.2% 18.3% 

Educational Services  0.75   22,393  $35,214   5,274  30.8% 41.9% 22.3% 

Wholesale Trade  0.82   34,837  $64,780   4,145  13.5% 11.3% -2.2% 

Management of Companies & Enterprises  0.78   12,863  $113,897   3,971  44.7% 84.4% 22.9% 

Real Estate & Rental & Leasing  1.13   22,016  $49,856   3,066  16.2% 16.0% 2.4% 

Manufacturing  0.56   50,927  $60,121   3,031  6.3% -5.1% -5.9% 

Utilities  0.30   1,179  $74,629   392  49.8% 11.2% 0.3% 

Construction  1.13   72,984  $48,812   104  0.1% 8.0% -3.0% 

Agriculture, Forestry, Fishing & Hunting  0.26   3,478  $30,228   (582) -14.3% 0.1% 2.2% 

Information  0.99   21,002  $70,520   (822) -3.8% -4.5% -4.7% 

Total, All Sectors   1,158,937  $47,822   187,990  19.4% 16.1% 7.3% 

Source: Economic Modeling Specialists International (EMSI) 

Note: Location quotients (LQs) are a ratio of the region’s share of employment in a given business sector to that same sector’s share of total national 

employment. A location quotient great than 1.0 indicates that the region’s share of employment in a given sector is greater than the average 

American community, and may be a sign that the region affords businesses in this sector with some competitive advantage. Sectors with location 

quotients greater than or equal to 1.1 are presented in green font while those with LQs lower than 0.9 are presented in red font. 

In the San Antonio region, there are six major sectors that are more concentrated regionally than nationally 

– accommodation and food services, finance and insurance, government, oil and gas extraction, real estate, 

and construction. With four major military installments, government employment accounts for roughly 18 

percent of all jobs. Collectively referred to as Joint Base San Antonio (JBSA), Randolph AFB, Fort Sam Houston, 

Lackland AFB, and Camp Bullis have a significant economic impact on the region; the population directly 

affiliated with JBSA contributed at least $30.4 billion to the Texas economy in 2017.ii 
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Among the private sector, the finance and insurance industry is a significant economic driver in the region. 

For years it has been an important source for jobs, wealth, and prosperity in the region. On average, jobs 

within the sector pay nearly $80,000 a year. The industry is 53 percent more concentrated locally than 

nationally and is one of the region’s highest performing sectors. Over the past ten years, nearly 17,000 

finance and insurance jobs were gained and employment grew by 30.9 percent. Nationally, employment 

within the sector grew by just 3.5 percent. And so, while the San Antonio region represented less than 

one percent of the nation’s employment in finance and insurance in 2008 (0.8 percent), it captured nearly 

eight percent of the nation’s job creation in this sector over the last decade (7.7 percent). This is a 

remarkably positive finding that merits recognition; the region significantly strengthened its competitive 

position in a high-paying sector and did so during a time of significant national turbulence. The sector’s 

activities are diverse with strengths in insurance carriers, depository credit intermediation, and other financial 

investment activities, to name a few. USAA is one of the region’s largest employers and many outsiders are 

familiar with its location in San Antonio. 

Meanwhile, an abundance of the region’s other recent job creation has occurred in primarily local-serving 

sectors that recycle existing income. Economic development seeks to attract new wealth to a community 

by expanding jobs in export-oriented sectors: sectors that export goods and services to businesses and 

consumers outside the local market. Three of the five sectors that added the most jobs in the last decade 

(health care, accommodation and food service, and retail trade) are primarily local-serving; collectively 

they added over 83,000 jobs, representing roughly 44 percent of the region’s job creation over the course 

of the last decade. 

Health care and social assistance has accounted for the most number of new jobs over the past decade. 

Employment in the sector has been growing rapidly in communities across the country and has primarily 

been driven by increased demand for healthcare services tied to the aging population. In San Antonio, the 

health care sector job growth has also been driven by increased demand stemming from population growth.  

Accommodation and food services activities are also typically locally-servicing, that is to say they usually are 

largely supported by nearby residents. However, San Antonio’s accommodation and food services sector is 

20 percent more concentrated, indicative of the region’s strong and vibrant tourism industry. According 

to a recent study, 37 million people visited San Antonio in 2017 and the hospitality industry’s economic 

impact reached $15.2 billion.iii Accommodation and food services accounted for nearly 30,000 of the roughly 

187,990 jobs gained over the past ten years.   

Relative to the average American community, Greater San Antonio has a lower concentration of private sector 

jobs in higher-paying sectors and other export-oriented sectors outside of finance and insurance. While 

growth in accommodation and food services is important to the tourism industry, jobs pay an average of 

$20,316 a year. Similarly, the region’s other private sector jobs that have added the largest number of new 

jobs over the past ten years pay wages below the regional average wage of $47,822. The average annual 

wage for retail and administrative support was just $32,497 and $34,116, respectively.  

There are some positive signs of momentum and potential, however. The region’s manufacturing sector 

actually added jobs over the last decade, contrary to national trends. The region’s production- and 

distribution-related workforce contained in manufacturing, transportation and warehousing, and 

wholesale trade grew at a rate that the exceeded the national average, resulting in heightened relative 
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concentration. Although these sectors are still relatively underdeveloped as compared to the average 

American community, their growth and heightened concentration is welcome: each pay average wages 

above the regional average for all jobs, while barriers to entry (required education and training) are often 

much lower than other jobs with similar pay. Continued efforts to capitalize upon regional advantages 

that support job creation in these sectors will be important to raising standards of living in the region. 

While professional, scientific, and technical services jobs grew by 26.4 percent over the past ten years, 

employment within the sectors remains 23 percent less concentrated than the average American city. 

Similarly, employment in management of companies and enterprises is 22 percent less concentrated than 

the national average. These realities reflect stakeholder sentiments as many bemoaned a relative lack of 

professional, technical, scientific, and corporate jobs in the region. While there are numerous high-paying 

exceptions for those without college education, the overwhelming majority of occupations in these sectors 

require four-year or advanced degrees. 

The same is true for many of the occupations supporting two of the region’s emerging and promising 

niche sectors: cybersecurity and military medicine. Many stakeholders cited recent growth in research 

and/or corporate investment that they believe have the potential to fuel future job and wealth creation. 

Perhaps just as important, input participants were optimistic that these sectors could help shape and 

define the region’s economic identity, one that is recognized nationally or globally and which evokes 

connotations that they wish to ascribe to the San Antonio region. 

Supporting growth in these subsectors and others will require a balanced approach to regional economic 

development which recognizes that the majority of a region’s job creation emerges from new business 

formations and existing business expansions, as opposed to corporate relocations. And data on small 

business and entrepreneurial activity indicates that San Antonio’s business environment is generally 

supportive of their growth. In 2018, self-employment accounted for roughly 6.9 percent of jobs in the region, 

the third highest rate among the 11 scorecard communities. Greater San Antonio also had the third highest 

share of jobs at firms that were younger than five years. However, the share of employment in firms with 

fewer than 50 employees trailed all but three scorecard communities. Collectively, this may indicate that the 

region has room for improvement in helping aspirational entrepreneurs effectively grow and scale their 

enterprises in Greater San Antonio.  

Stakeholders participating in the input process generally agreed that available resources for entrepreneurs 

(assistance, mentorship, financing, physical space, etc.) have improved and expanded considerably in recent 

years, but that considerable gaps still remain. While some applauded improvements in capital access and 

noted that “capital is starting to find us,” others suggest that more can be done to advance partnerships that 

support deal flow. Others highlighted gaps in specialized services such as accelerators for niche sectors, 

noting that the region’s ecosystem has reached a stage of maturity that more specialized resources are 

needed. Still others lament a relative lack of serial entrepreneurs and/or skilled mentors.  

Given that San Antonio may have a harder time competing for certain jobs that demand a highly educated 

workforce through corporate attraction, supporting local growth in existing and new businesses is a critical 

component to growing quality jobs in the region. Nonetheless, there a variety of factors that influence the 

region’s appeal to both prospective entrepreneurs and major corporate relocations; mobility and connectivity 

– topics to be explored in the next story – are two such factors. 
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7. INTRA-REGIONAL MOBILITY & INTER-REGIONAL CONNECTIVITY 

As mentioned previously, the line between economic development and workforce development is 

increasingly blurred as the availably of skilled labor dominates the conversation in every major metropolitan 

area. Across a variety of communities and regions, issues of mobility and connectivity closely follow workforce 

availability when discussing primary challenges and obstacles to growth with the business community and 

other stakeholders. Corporate location decisions in a wide variety of sectors continue to be heavily influenced 

by highway accessibility and other measures market accessibility such as passenger air connectivity, but with 

rising focus on quality of place and the influence of technology on nearly every business has come a focus 

on other measures of connectivity and mobility: walkability, public transportation, and broadband access 

complement more traditional measures like traffic congestion. Generational preferences are shifting and 

younger generations are demonstrating a clear preference for less auto-dependent mobility, embracing 

proximity to their neighbors (density) and areas that provide access to safe, well-connected sidewalks and 

alternate modes of transportation (see ULI survey included in the final story of this Assessment). This has 

forced many communities to rethink their connectivity and mobility in new and different ways as they seek 

to better understand how these factors affect their competitiveness.   

For decades, corporate executives and site selection consultants have prioritized interstate and highway 

accessibility as among the top factors that influences location decisions. San Antonio, Dallas, Houston, and 

Austin have benefited tremendously from their shared connectivity. The Texas Triangle is connected by I-45, 

I-10, and I-35 and has helped to form the megaregion that it is today. And perhaps no place is better evidence 

of the abundance and challenges afforded by this infrastructure than the rapid growth experienced along 

the I-35 corridor; the corridor is among the fastest-growing regions in the country. 

FIGURE 21: SURVEY QUESTION: “PLEASE RATE THE FOLLOWING ELEMENTS OF THE REGION'S 

BUSINESS CLIMATE ACCORDING TO THE DEGREE TO WHICH EACH IS AN ADVANTAGE OR 

DISADVANTAGE TO EXISTING AND PROSPECTIVE NEW BUSINESSES.” 

 
Source: San Antonio Regional Economic Development Survey (2019); Market Street Services; only select factors included in table. 

Online survey participants from the business community see the region’s interstate accessibility as a major 

advantage or advantage to existing and prospective new businesses but echo the sentiments of interviewees 

and focus group participants who expressed concerns that the region’s passenger air connectivity inhibits 

competitiveness for corporate investment and talent; 60 percent see it as a major disadvantage or 

disadvantage for San Antonio’s competitiveness. Throughout input, the airport was frequently brought up in 

conversations surrounding the region’s greatest competitive deficiencies. Discussions included everything 

from its aesthetics to its nonstop flight options to comparing and contrasting the direction that the Austin 
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and San Antonio airports have taken. Although the aesthetics are subjective, data on the performance of the 

airport suggests that some of the perceptions about the airport may be misguided.  

Although San Antonio ranked 10th among the 11 scorecard communities for passenger air departures per 

capita, it is ranked against a strong competitive set. Dallas/Fort Worth, Denver, Seattle-Tacoma, and Charlotte 

Douglas are some of the largest hubs in the country. And although total passenger departures and growth 

has trailed Austin-Bergstrom International Airport, the San Antonio Airport has performed well over the past 

five years and between 2014 and 2019, passenger departures increased faster than six of the 11 airports in 

the region’s comparison communities. The airport has set new passenger records thanks to continued air 

service expansion and increased demand fueled by regional population and job growth. In total, San Antonio 

International Airport had 4.7 million passenger air departures in the year ending in March 2019. Dozens of 

new flights have been added in recent years and the airport currently offers 98 nonstop flight destinations. 

However, there are concerns that there aren’t enough direct flights to other business centers or to 

international locations, and this could affect the region’s competitiveness for headquarters and professional 

services firms. According to the Bureau of Transportation Statistics, the top five destinations airports (in order) 

were Dallas/Fort Worth, Atlanta, Dallas (Love Field), Houston, and Phoenix. Further, there are concerns among 

input participants about the affordability of airfare; 37.8 percent of survey respondents from the business 

community rated the affordability of passenger air travel as a major disadvantage or disadvantage for the 

region’s competitiveness. However, the average airfare ($353.29) was the fourth lowest among the scorecard 

communities and nearly identical to Austin’s average airfare ($352.74).  

Greater San Antonio does hold a reasonable competitive advantage over other large and medium-sized 

metropolitan areas where traffic and congestion clogs their roadways. In 2017, San Antonio had the second 

lowest share of residents with a commute time of greater than 30 minutes. San Antonio also has the third 

lowest average travel time to work. In 2018, San Antonio drivers lost 60 hours on average in traffic congestion, 

the second lowest among the scorecard communities. In comparison, drivers in Austin lost 104 hours. 

Similarly, San Antonio had a low cost of congestion per driver compared to the peer communities. The 

region’s relatively light traffic and connected roadways are both a perceived and actual competitive 

advantage relative to other major metropolitan areas and certain Texas peers. However, this advantage is 

not felt on a daily basis by many commuters that experience congestion along the I-35 corridor and 

throughout other parts of the region, or who struggle to access reliable public transportation. 

In today’s increasingly connected world, people are seeking out alternative transportation options outside 

of their personal vehicle and desire to live in community’s that offer walkability and connectivity. As 

previously mentioned, young professionals are increasingly seeking out highly urbanized areas that offer 

walkable districts. Similarly, Baby Boomers and retirees are downsizing in search of more walkable areas that 

offer greater amenities in close proximity to their homes and the ability to “age in place.” Roughly 62 percent 

of survey participants rated the region’s ability to access shops, restaurants, and services without using a car 

as below average or very poor. The quality and connectivity of sidewalks was also rated poorly with nearly 

half of respondents rating it as below average or very poor. WalkScore measures the walkability on a 

community on a scale from 0 – 100 based on walking routes to destinations such as grocery stores, schools, 

parks, restaurants, and retail, with 100 indicating that a city very walkable. San Antonio scored a 38, placing 

it 7th among the scorecard benchmark communities. DC and Seattle had the best WalkScores while 

Jacksonville and Charlotte had the least walkability cities.   
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FIGURE 22: SURVEY QUESTION: “PLEASE RATE THE FOLLOWING ASPECTS OF THE REGION'S 

QUALITY OF LIFE, BASED ON YOUR EXPERIENCES WHERE YOU LIVE.” 

 
Source: San Antonio Regional Economic Development Survey (2019); Market Street Services; only select factors included in table. 

Hundreds of survey respondents expressed concerns regarding the region’s public transportation system in 

open-ended comments and wonder if the lack of rail transit – despite the presence of bus rapid transit 

options – will inhibit the region’s near-term and long-term competitiveness for talent. Respondents report 

that the bus system is slow and inefficient, relatively common complaints among transit riders nationwide. 

Many people are concerned that traffic in the region will only worsen and fear that soon San Antonio will 

have similar traffic issues to Austin. While it may not be a requirement or even a preference for the majority 

of commuters in the region, a lack of convenient and reliable public transportation can often be a practical 

barrier to labor force participation among existing residents and a potential barrier to relocation for 

prospective future residents considering a move from a more transit-rich metropolitan area. Online survey 

participants were asked what the San Antonio region’s greatest weakness or challenge to overcome as a 

place to live, work, visit, and do business. The accompanying word cloud displays the most common terms 

that were used in the open-ended responses: “public transportation,” “traffic,” “transit,” “infrastructure,” and 

”roads” were among the 50 most frequently-mentioned words when highlighting the region’s greatest 

weakness or challenge to overcome. 

FIGURE 23: SURVEY QUESTION: “WHAT IS THE SAN ANTONIO REGION'S GREATEST WEAKNESS OR 

CHALLENGE TO OVERCOME AS A PLACE TO LIVE, WORK, VISIT, AND DO BUSINESS?” 

 
Source: San Antonio Regional Economic Development Strategy (2019); Market Street Services 
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8.  COMPETING ON QUALITY: RESIDENT EVALUATIONS OF QUALITY OF LIFE 

As illustrated by Area Development’s annual survey of the changing factors fueling corporate location 

decisions – and the prioritization of those factors – economic regions that have historically competed on cost 

must, as previously suggested, recognize that they will need to compete more heavily on quality in the years 

and decades ahead. In fact, while the availability of skilled labor surged to the top of executives’ rankings, 

“quality of life” debuted in the annual rankings in recent years at the request of executives who insisted that 

it be included in the survey given that quality of life was now heavily driving location decisions alongside 

more traditional business climate factors measuring market cost and market access. This has been made 

evident throughout the report as quality of life factors and business climate assets have been discussed 

interchangeably. 

As discussed at the beginning of this Assessment, stakeholders in the community value the region’s diversity, 

rich history, and accompanying culture. While not without its challenges with respect to economic inclusion, 

Greater San Antonio is viewed by most as a welcoming place where economic opportunity is possible; 

otherwise, many more would choose to locate elsewhere. At the same time the region has recognized that 

deficiencies and opportunities exist to heighten community attachment; perhaps most notably, the region 

ranks low in rates of volunteerism (last among the scorecard communities). SA2020 reports that voter 

turnout, a proxy for civic engagement, and volunteer rates are on the rise. As previously mentioned, the 

Gallup and the John S. and James L. Knight Foundation discovered that three factors most heavily influence 

resident attachment: social offerings, aesthetics, and openness to diverse cultures and backgrounds. The 

regional survey asked residents to evaluate these factors and others related to quality of life. 

FIGURE 24: SURVEY QUESTION: “PLEASE RATE THE FOLLOWING ASPECTS OF THE REGION'S 

QUALITY OF LIFE, BASED ON YOUR EXPERIENCES WHERE YOU LIVE.” 

 
Source: San Antonio Regional Economic Development Survey (2019); Market Street Services 
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SOCIAL OFFERINGS, CULTURAL ATTRACTIONS, AND RECREATIONAL OPPORTUNITIES 

Input participants spoke highly of many of the region’s quality of life offerings. From the thriving Pearl 

development to the La Cantera district, the region has multiple entertainment districts with social offerings 

for its residents. As a large metropolitan city, San Antonio is able to support major attractions such as Sea 

World, the San Antonio Zoo and Botanical Garden, Six Flags, and an NBA team, the San Antonio Spurs. At 

the same time, residents noted that San Antonio has done a good job of incorporating its history into modern 

day celebrations and recreational opportunities. Residents cited the Missions National Historical Park and 

Fiesta when referencing some of the region’s greatest strengths. 

Overall, San Antonio’s residents have a favorable view of the region’s quality of life factors. Over half of survey 

participants rated the region’s dining opportunities and shopping opportunities as excellent or above 

average. Cultural and arts facilities and programs also rated high with 39.9 percent rating its offerings as 

excellent or above average. Throughout conversations with stakeholders from around the community, it was 

clear that many see the region as family-friendly and an attractive destination for people to raise their 

children. In addition to multiple art museums and others previously-referenced attractions, the new two-

story children’s museum, The DoSeum, opened in 2015 in the heart of San Antonio. Its interactive educational 

approach and play-based learning exhibits add to the community’s appeal to families.  

At the bottom of the quality of life ratings were nightlife options for adults; 30.2 percent of survey participants 

rated them as very poor or below average. This was also discussed regularly throughout input, particularly 

with younger stakeholders. While San Antonio is seen as a family-friendly city, many residents emphasize 

that it doesn’t have the same appeal to young professionals as cities like Dallas and Austin. According to 

stakeholders, this is partially due to San Antonio having comparatively fewer amenities and entertainment 

districts that are geared toward young professionals and singles rather than families as compared to places 

like Austin and Denver. Some suggested that the City’s historical emphasis on place-based amenity 

development supporting tourism may have, inadvertently, neglected the development of amenities 

supporting resident needs and interests. San Antonio has a thriving tourism industry and visitors from all 

over the world come to the city to see landmarks such as the Alamo and River Walk. The evolution of 

downtown and the importance of regional activity centers is the focus of the next story in this Assessment. 

PARKS, GREENSPACE, AND AESTHETICS 

The Missions National Historical Park is the first World Heritage Site in Texas by the United Nations 

Organization for Education, Science and Culture (UNESCO). The River Walk Mission Reach is an eight-mile 

stretch that connects with four of the 18th century Spanish Missions where visitors can bike or walk along. 

Throughout San Antonio are numerous award-winning parks and the Greenway trail system is an expansive 

network of paths throughout the city. Yet, the availability of recreational paths and trails ranked near the 

bottom of quality of life factors. On the scorecard, San Antonio rated poorly among the benchmark set in 

the areas related to park access. According to The Trust for Public Land, 42 percent of residents live within a 

10 minute walk of a park. Nationally, 54 percent of residents live proximate to a park. In San Antonio, 10 

percent of its city land is used for parks and recreation, trailing the national average by five percentage points. 

Part of the reason that the region’s availability of recreational paths and trails was rated poorly could be 

attributed to the earlier connectivity challenges that were discussed. Stakeholders would like to see more 

bike-friendly roads and paths that connect to trails and better sidewalks to accommodate foot traffic.  
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COMMUNITY SAFETY AND CRIME RATES 

In terms of public safety, only 20 percent of survey respondents felt that their sense of personal and property 

safety in San Antonio was very poor or below average and 39.1 percent felt that it was excellent or above 

average. These are relatively positive ratings for a community of any size. Although data comparing crime 

rates are not available at the metropolitan level, most open-ended comments regarding crime was discussed 

in relation to pockets of crime around neglected neighborhoods. When comparing crime rates for the core 

cities, the City of San Antonio rated 5th in violent crime and 10th in property crime rate among the scorecard 

communities. Community Safety is one of the 11 Cause Areas that SA2020 tracks to measure progress. 

According to their data, the City has made progress on a number of community safety factors. Emergency 

responses times of the SAPD reduced by two minutes between 2010 and 2017. But work remains to reduce 

recidivism (repeat offenders) and domestic violence rates in the community. 

HOUSING OPTIONS AND AFFORDABILITY 

Conversations with stakeholders and input gathered through open-ended questions revealed some 

emerging concerns regarding affordability. For example, although there is a low cost of living and housing is 

more affordable in general in San Antonio, some of the single-family housing options that are more attractive 

to young professionals are simply out of their price range. At the same time, there are concerns about the 

region’s housing affordability for its lower-income residents. As mentioned previously, although the housing 

affordability index indicates that the region is affordable, on average, there is a large share of residents that 

are struggling and burdened with housing costs. Roughly half of renters are spending more than 30 percent 

of their income on rent, the second highest among the scorecard communities. While there is an expressed 

desire for more housing options that are in walkable communities, stakeholders commented that the region’s 

diverse neighborhoods and many cities offers residents the opportunity to choose which area fits them the 

most, or as one participant stated, “there’s a place for everyone.” Although various metrics illustrate that 

overall housing affordability has eroded in the San Antonio metro and nationwide – very simply, incomes 

have not kept pace with housing costs – Greater San Antonio presently holds an advantage with respect to 

affordability as compared to many of its primary competitors including the Austin metropolitan area. The 

relative affordability of the region’s housing stock has contributed to the growth along the I-35 corridor that 

increasingly integrates the two regions. However, stakeholders were quick to acknowledge that this 

advantage can and will erode quickly, and that region should take steps to preserve its relative affordability. 
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9. ENABLING CHOICE: DOWNTOWN & REGIONAL ACTIVITY CENTERS 

Communities across the country are investing in quality of life and place assets in an effort to increase their 

competitiveness. There are many aspects that go into a community’s quality of life and quality of place, 

several of which are highly subjective. In 2015, the Urban Land Institute surveyed 1,202 adults to an effort to 

determine the types of environments in which they prefer to live and the community attributes with which 

they wish to surround themselves. The results of this study reinforced what many have observed in recent 

years: that population trends around the country are increasingly influenced by the location preferences 

of younger generations – notably Millennials – as they age into the workforce, launch their careers, and 

consider starting families. While the majority of Baby Boomers prefer to live in rural areas and small towns 

(51 percent), roughly one-third of Millennials (32 percent) prefer such an environment. Meanwhile, 37 percent 

of Millennials prefer to live in cities as compared to just 22 percent of Boomers and 28 percent of Gen X. 

Millennials actually demonstrated a stronger preference for suburban environments than Boomers. 

FIGURE 25: RESIDENTIAL LOCATION PREFERENCES BY GENERATION, UNITED STATES (2015)  

  
Baby Boomers 

(ages 50-68) 

Millennials 

(ages 18-36) 

Desired Residential Location (% who would like to live in a certain community type) 

Rural areas and/or small towns 51% 32% 

Suburbs 24% 29% 

Cities 22% 37% 

Priorities When Choosing a Place to Live (% top or high priority) 

Convenient public transit 29% 39% 

Walkability 50% 54% 

Space between neighbors 57% 50% 

Preferences for Specific Community Attributes (% agree) 

Prefer to live in a place where they do not need to use a car often 49% 63% 

Prefer to live in a diverse community w/ a mix of cultures and backgrounds 61% 76% 

Source: Urban Land Institute (ULI) 

As these preferences have become evident in migration and population trends around the country, many 

have suggested that Millennials will simply age into similar preferences as Boomers over time. The logic 

often follows that Millennials have been “slowed down” by the Great Recession and/or are deciding to start 

families later. It theorizes that Millennials will be equally attracted to lower-density, single-family 

development patterns that are found outside of cities, along with a desire to seek out stronger public school 

systems, lower crime neighborhoods, and other attributes that are – in general – more common in suburbs 

outside of core cities. By examining the changes in survey results between 2013 and 2015, we can help 

determine if Millennial location preferences are in fact evolving in this way.  

Between 2013 and 2015, the percentage of Millennials that indicated they preferred to live in a suburb 

increased from 20 percent to 29 percent. But this growth came at the expense of rural areas and small towns 

rather than cities; the percentage that preferred to live in a city remained constant at 37 percent. And so, the 

implications of these survey results are clear: Millennials increasingly prefer traditionally-urban attributes 

such as density, walkability, and mixed-uses, and are willing to locate in both cities and suburbs that offer 
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these attributes. While there are certainly exceptions, suburbs that offer these attributes will be better 

positioned for Millennial talent than those that do not.  

As previously mentioned, interviewees and focus group participants occasionally praised developments such 

as the Pearl district and improvements along certain corridors – stakeholders spoke highly of the growing St. 

Mary’s Strip and its mix of activities – but some also emphasized that heightened attention on a greater 

variety of activity centers and neighborhood nodes would be welcome to the region’s quality of place.  

The region is home to many fast growing communities and entertainment districts that can offer Millennials, 

retirees, and others in search of a home with access to urban amenities. The SA Tomorrow plan has identified 

13 different activity centers around which the City of San Antonio intends “focus its investment and 

infrastructure strategies on supporting and leveraging the unique identity and assets of each center.” Such 

strategies and tactics are needed throughout the entire region, not simply the City of San Antonio; indeed, 

many smaller communities throughout the region and nationwide are more intentionally focusing their 

efforts on downtown development and other mixed-use opportunities. Enabling true regional choice 

throughout the metropolitan area – an area that reflects the area’s labor shed – is critical to supporting 

the region’s talent attraction and retention objectives.  

Included in SA2020’s Downtown Development area is a focus these components of a “live, play, work” 

lifestyle: housing options, employment opportunities, and nearby amenities. Downtown employment is up 

as of 2015, the most recent year that data was available from the City of San Antonio’s Center City 

Development & Operations Office. According to SA2020, downtown has 8 million square feet of office space, 

4 million square feet of retail space, and more than 14,000 hotel rooms. The University of Texas at San Antonio 

(UTSA)’s expansion in the downtown will bring with it even more jobs, residents, and amenities. Universities 

and other anchor institutions have served as catalysts for downtown revitalization efforts in multiple cities. 

Goals to increase new housing units in Downtown are currently on track but according to stakeholders, the 

challenge is ensuring that there are quality, affordable options available for those who would like to live 

downtown. Although the tourism industry is a critical component to the economy, stakeholders feel that the 

community needs to focus more on residents, not tourists, in order to improve its competitiveness. One of 

the frequently mentioned deficiencies was the lack of affordable housing options for young professionals 

that desire a more urban setting close to their place of employment. Downtown offers the opportunity to fill 

that need.  

From New Braunfels to Cibolo to University City, the region’s many rapidly-expanding communities and 

neighborhoods offer a variety of choices for existing and prospective residents. But while other regions may 

be afforded with more time to carefully plan and manage their growth, many smaller communities in Greater 

San Antonio are experiencing a rapid influx of growth and must be more thoughtful, intentional, and 

proactive in guiding that growth and ensuring that desirable attributes are developed or maintained in 

alignment with community vision. 
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CONCLUSION & EXECUTIVE SUMMARY 

ECONOMIC IDENTITY IN GREATER SAN ANTONIO 

Throughout the input process, many stakeholders spoke of “regionalism” and a need to think more 

“regionally” with respect to a variety of issues and initiatives. Although many struggled to articulate where 

such practical regional collaboration may be needed, they articulated a desire to better define a regional 

vision and a regional identity. Interviewees and focus group participants regularly compared the region’s 

attributes and competitiveness to that of neighboring Austin metropolitan area. This occurred with such 

frequency that multiple stakeholders suggested that they yearned for the day when such comparison were 

no longer made – when residents’ “Austin envy” was no longer a pervasive component on conversation. And 

while some spoke of the attributes that define Austin’s identity as an attractive place for quality jobs and 

talented, young people, others simply envied the fact that Austin has a clearly-defined identity. For many 

residents, Greater San Antonio simply has no identity. Although this is a drawback to the region and its 

competitiveness for some, others emphasized that the region is confronted with an opportunity: Greater San 

Antonio is, as multiple people described, an “unbaked cake” relative to Austin. It is a region that has yet to 

be fully-formed and whose identity can be shaped and influenced by its inhabitants and their actions. 

A culturally-rich, rapidly-expanding metropolitan area that has yet to firmly cement its economic identity in 

the national and global economic landscape? This is the challenge and opportunity facing the region and its 

many partners in regional economic development: consider the trends and input confronting the region, 

define a consensus vision for the region’s economic future, identity those investments that have the greatest 

potential to advance that vision, and commit the requisite resources. 

In support of these objectives, this Regional Assessment has presented an evaluation of the San Antonio 

region: its past, its present, and its potential future with respect to economic competitiveness. This narrative 

is presented through the lens of nine stories, each focusing on one or more key themes that emerged from 

the quantitative analysis and qualitative input. Those stories are summarized concisely in this conclusion. 

1. THE ALAMO REGION: A DIVERSE & CULTURALLY-RICH DESTINATION 

Not surprisingly, one of San Antonio’s most distinguishing traits is its large Hispanic population. In 2017, 55.4 

percent of the region’s population identified as Hispanic. Among more than 50 metropolitan areas with more than 

one million residents, San Antonio had the largest share of Hispanic or Latino residents. Throughout the input 

process, it was clear that residents see the region’s diversity, history, and culture as some of its greatest strengths.  

Since 2008, the San Antonio MSA has added nearly half a million people, and its growth rate outpaced some of 

the nation’s most competitive talent magnets such as Denver and Nashville. Roughly 64 percent of total population 

growth was attributed to migration, a healthy share that rivals that of the benchmark communities and which 

reflects a region that is reasonably successful with respect to overall talent attraction and retention.  Data covering 

the attributes of in-migrants reveals that individuals moving to the San Antonio area over the past year are less 

well-educated and more likely to have children than their counterparts relocating to the comparison communities. 

This is not surprising given that Hispanic households nationwide are, on average, larger and less well-educated 

than their non-Hispanic counterparts. The challenge for San Antonio is to recognize that this reality – an abundant 

but relatively undereducated Hispanic population – is an asset and opportunity. It illustrates one of the region’s 

greatest strengths: San Antonio is a welcoming and inclusive community for people of all backgrounds. Make no 

mistake: a reputation as an attractive and welcoming destination for diverse residents, and particularly Hispanics, 

is an unquestionably positive reputation in 2019. 
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2. SOCIOECONOMICS & RESIDENT WELL-BEING IN GREATER SAN ANTONIO 

While San Antonio is a place that is growing rapidly and is an attractive destination to a diverse group of people, 

new residents to the region have lower educational attainment rates and that has important implications for San 

Antonio’s economic opportunities. Among the scorecard metros, San Antonio ranked last in the percentage of 

adults with an associate’s degree or higher and for the percentage of adults with a bachelor’s degree or higher. 

Perhaps more concerning, however, is that the region is losing ground on its competition. The region’s rate of 

bachelor’s degree attainment grew more slowly than all scorecard metros and trailed the national rate of 

improvement. If current trends continue, the educational attainment gap between San Antonio and its benchmark 

communities will grow. What is presently a considerable disadvantage will further erode. 

An abundance of research shows that educational attainment is one of the key factors influencing a person’s 

lifetime earnings and economic opportunities. This relationship between education and earnings is reflected in 

data covering the region’s income levels: median household incomes and per capita incomes trail competitors and 

poverty rates are substantially higher. Furthermore, the region’s sluggish improvement of adult educational 

attainment is reflected in its comparatively sluggish income growth in recent years. San Antonio’s pervasive poverty, 

income inequality, and residential inequality has been a topic of concern for a number of years. The region has 

advanced conversations, raised awareness, and taken a variety of actions to address inequality and support poverty 

reduction. Inherent in this work, and the work that will be advanced by this regional economic development 

strategic planning process, is a recognition that people are a region’s greatest asset, and that investing in our 

region’s people is implicitly an investment in their collective well-being: the region’s economic prosperity. 

3. A “FRAGMENTED” EDUCATION SYSTEM WITH VARIED OUTCOMES 

Very simply, Greater San Antonio will struggle to improve socioeconomic outcomes if the region fails to sufficiently 

enable access to high quality public education at all levels. Nurturing this homegrown talent is sometimes framed 

in the context of a “cradle-to-career” pipeline. While residents frequently praised the region’s pre-K capacity and 

efforts, qualitative feedback and quantitative data paints a different picture of the larger K-12 public education 

system: K-12 outcomes vary significantly by school district, and many stakeholders expressed considerable 

concerns about the state of public education offerings. 

Multiple input participants spoke about frustration with “fragmentation” within the region’s public education 

system, with most citing the relatively high number of school districts. These stakeholders emphasized that such 

fragmentation results in inefficient and ineffective service delivery in specific districts, with some suggesting that 

consolidation was necessary to improve outcomes and governance for children and families currently enrolled in 

certain low-performing districts. Suffice to say, stakeholders are worried that the structure of the region’s education 

system undermines the quality of its student outcomes, and that the quality of student outcome undermines the 

relative appeal of the community to prospective future residents and businesses. While there are many high-

performing schools and districts in the region, and an abundance of other sources of pride for stakeholders from 

charter expansion to SA Works, it is evident that public education is of critical concern to stakeholders. 

4. THE AVAILABILITY & DEVELOPMENT OF A SKILLED WORKFORCE 

In today’s increasingly competitive and technology-driven economy, companies in a wide variety of sectors now 

rate access to a skilled and talented workforce as the top site selection component driving corporate location 

decisions; the availability of skilled labor has surged to the top of the list of corporate executive’s most important 

site selection factors since 2006 and metropolitan areas are engaged in aggressive battles for talent. 

Collectively, the region’s favorable age composition (a population aged 25-44 that is considerably larger than those 

aged 45-64) and its steady flow of net in-migration suggest that Greater San Antonio has a relatively sustainable 
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workforce from a quantity standpoint. By contrast, regions with unfavorable age dynamics (i.e. fewer younger 

workers than older workers) and a steady flow of net out-migration face unquestionable threats to their long-term 

workforce sustainability and economic competitiveness. This is not to suggest that talent attraction and retention 

are not priorities for the San Antonio region, but rather, when coupled with the region’s relatively low educational 

attainment rates, it suggests that opportunity lies in educating and training new residents (and those that have 

been retained) to be the skilled workers that companies seek today. At the same time, creating more attractive 

employment opportunities that more residents are qualified for should help to encourage labor force participation. 

Although stakeholders were at times pessimistic regarding the capacity or relative quality of the region’s higher 

education institutions, postsecondary educational output (certificate and degree completions) rivaled that of 

region’s comparison communities. Furthermore, output is expanding rapidly; total completions expanded by 

roughly 50 percent between 2012 and 2017. Some stakeholders suggested that while capacity may have expanded, 

the relative quality of offerings is not comparable to competing regions. Understanding that a well-educated 

workforce is key to improving prosperity, reducing poverty, and enhancing economic opportunities, investments 

in the region’s education and workforce capacity – and its utilization – is critical to improving San Antonio’s 

competitive position in the long-term and supporting its residents’ well-being in the near-term. 

5. COMPETING ON COST: AN HISTORICAL VALUE PROPOSITION 

While the availability of skilled labor is a critical location factor that has risen in importance above a variety of cost 

factors in recent years, this isn’t to suggest that costs are no longer a critical factor in the decision-making process 

for both prospective companies and residents. It is widely recognized that the State of Texas has long been lauded 

as one of the nation’s most business-friendly states and it consistently finds itself at the top of national rankings 

for best states to do business. The state’s pro-business policies, lack of a state income tax, low electricity rates, 

abundant and cheap land, and various tax breaks and incentives have helped to foster economic growth across the 

state and throughout the region. 

Roughly half of respondents felt that the cost of utilities, provision of economic incentives, and local taxes were 

also advantageous to the region’s business climate. Low labor costs were the top rated factor but the region’s low 

average wages (roughly 88% of the national average) are something of a double-edged sword. They are certainly 

good for business costs, especially for businesses that are labor-intensive and where payroll accounts for the 

majority of business expenses. However, they can also make attracting and retaining workers difficult and suppress 

the amount of wealth that recirculates throughout the regional economy.  

The region’s low cost of living is somewhat counterbalanced by its comparatively low wages and incomes, but 

many stakeholders have referenced that the region’s relative affordability as compared to the Austin metro has 

and will continue to support its growth while potentially undermining the competitiveness of the Austin region. 

And while it is true that affordability is receiving heightened attention in metropolitan areas across the nation, 

higher cost places like Austin, Denver, and Seattle continue to add jobs at a rapid pace, outpacing San Antonio and 

many other more affordable regions. The implication is clear: communities cannot attempt to compete on cost and 

expect to thrive in today’s economy; they must also compete on quality (quality of place, quality of workforce) and 

can do so despite potential disadvantages with respect to cost.  

6. ECONOMIC COMPOSITION: IMPLICATIONS FOR ELEVATING PROSPERITY 

Stakeholders in Greater San Antonio have a strong desire to see their community grow high-paying jobs and 

increase the amount of quality employment opportunities that are available to all residents in the region. Overall 

employment growth over the past decade has exceeded both the state and national growth rates and grew at a 

rate on par with the Denver and Nashville metropolitan areas. Some stakeholders recognize that tremendous job 



Regional Assessment & Competitive Scorecards       Greater San Antonio, Texas 

 

 

September 2019                                    Page 41 

growth continues but lament the form or composition of that growth, comparing and contrasting the region’s 

economic development project wins to that of the neighboring Austin metropolitan area.  

With four major military installments, government employment accounts for roughly 18 percent of all jobs. 

Collectively referred to as Joint Base San Antonio (JBSA), Randolph AFB, Fort Sam Houston, Lackland AFB, and 

Camp Bullis have a significant economic impact on the region; the population directly affiliated with JBSA 

contributed at least $30.4 billion to the Texas economy in 2017. 

Among the private sector, the finance and insurance industry is a significant economic driver in the region. Over 

the past ten years, nearly 17,000 jobs finance and insurance jobs were gained and employment grew by 30.9 

percent (nationwide just 3.5 percent). And so, while the San Antonio region represented less than one percent of 

the nation’s employment in finance and insurance in 2008 (0.8 percent), it captured nearly eight percent of the 

nation’s job creation in this sector over the last decade (7.7 percent). This is a remarkably positive finding: the 

region strengthened its competitive position in a high-paying sector during a time of national turbulence.  

Economic development seeks to attract new wealth to a community by expanding jobs in export-oriented sectors: 

sectors that export goods and services to businesses and consumers outside the local market. Three of the five 

sectors that added the most jobs in the last decade (health care, accommodation and food service, and retail trade) 

are primarily local-serving and thus, recycle local income; collectively they added over 83,000 jobs, representing 

roughly 44 percent of the region’s job creation over the course of the last decade. 

On the positive side, the region’s manufacturing sector actually added jobs over the last decade, contrary to 

national trends. The region’s production- and distribution-related workforce contained in manufacturing, 

transportation and warehousing, and wholesale trade grew at a rate that the exceeded the national average, 

resulting in heightened relative concentration. Each sector pays average wages above the regional average for all 

jobs and barriers to entry (required education and training) are often much lower than other jobs with similar pay. 

Additionally, many stakeholders cited optimistic that investments in cybersecurity and military medicine, among 

other emerging niches, could help shape and define the region’s economic identity, one that is recognized 

nationally or globally and which evokes connotations that they wish to ascribe to the San Antonio region.  

Supporting growth in these subsectors and others will require a balanced approach to regional economic 

development which recognizes that the majority of a region’s job creation emerges from new business formations 

and existing business expansions, as opposed to corporate relocations. 

7. INTRA-REGIONAL MOBILITY & INTER-REGIONAL CONNECTIVITY 

For decades, corporate executives and site selection consultants have prioritized Interstate and highway 

accessibility as among the top factors that influences location decisions. Online survey participants from the 

business community see the region’s Interstate accessibility as a major advantage or advantage to existing and 

prospective new businesses but echo the sentiments of interviewees and focus group participants who expressed 

concerns that the region’s passenger air connectivity inhibited the region’s competitiveness for corporate 

investment and talent; 60 percent see it as a major disadvantage or disadvantage for San Antonio’s 

competitiveness. Although the aesthetics are subjective, data on the performance of the airport suggests that some 

of the perceptions about relative capacity the airport may be misguided. Nonetheless, there is clear evidence that 

airport connectivity has impacted economic development as existing businesses have cited connectivity concerns. 

Hundreds of survey respondents expressed concerns regarding the region’s public transportation system in open-

ended comments and wonder if the lack of rail transit – despite the presence of bus rapid transit options – will 

inhibit the region’s near-term and long-term competitiveness for talent. Respondents report that the bus system 
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is slow and inefficient, relatively common complaints among transit riders nationwide. Many people are concerned 

that traffic in the region will only worsen and fear that soon San Antonio will have similar traffic issues to Austin. 

Public transportation was the most frequently cited theme by survey respondents when asked to identify the 

biggest challenge or weakness facing the region as place to live, work, and do business. 

8. COMPETING ON QUALITY: RESIDENT EVALUATIONS OF QUALITY OF LIFE 

As illustrated by Area Development’s annual survey of the changing factors fueling corporate location decisions – 

and the prioritization of those factors – economic regions that have historically competed on cost must, as 

previously suggested, recognize that they will need to compete more heavily on quality in the years and decades 

ahead. In fact, while the availability of skilled labor surged to the top of executives’ rankings, “quality of life” debuted 

in the annual rankings in recent years at the request of executives who insisted that it be included in the survey. 

Overall, San Antonio’s residents have a favorable view of the region’s quality of life factors. Over half of survey 

participants rated the region’s dining opportunities and shopping opportunities as excellent or above average. 

Cultural and arts facilities and programs also rated high with 39.9 percent rating its offerings as excellent or above 

average. Throughout conversations with stakeholders from around the community, it was clear that many see the 

region as family-friendly and an attractive destination for people to raise their children but have concerns about 

its relative appeal to young professionals. Specifically, they see the region as deficient in appeal to in-state 

competitors such as Dallas and Austin, or out of state competitors such as Denver. Some suggested that the City’s 

historical emphasis on place-based amenity development supporting tourism may have, inadvertently, neglected 

the development of amenities supporting resident needs and interests. 

9. ENABLING CHOICE: DOWNTOWN & REGIONAL ACTIVITY CENTERS 

In 2015, the Urban Land Institute released the results of a survey that helped validate what many have observed in 

recent years: that population trends around the country are increasingly influenced by the location preferences of 

younger generations – notably Millennials – as they age into the workforce, launch their careers, and consider 

starting families. The survey illustrated that, while the majority of Baby Boomers prefer to live in rural areas and 

small towns (51 percent), roughly one-third of Millennials (32 percent) prefer such an environment. Meanwhile, 37 

percent of Millennials prefer to live in cities as compared to just 22 percent of Boomers and 28 percent of Gen X. 

Millennials actually demonstrated a stronger preference for suburban environments than Boomers. And the 

changes in survey results over time illustrated that Millennials are actually demonstrating greater preferences for 

suburbs over time but they are doing so at the expense of rural areas; Millennials increasingly prefer traditionally-

urban attributes such as density, walkability, and mixed-uses, and are willing to locate in both cities and suburbs 

that offer these attributes. While there are certainly exceptions, suburbs that offer these attributes will be better 

positioned for Millennial talent than those that do not.  

As previously mentioned, interviewees and focus group participants occasionally praised developments such as 

the Pearl district and improvements along certain corridors – stakeholders spoke highly of the growing St. Mary’s 

Strip and its mix of activities – but some also emphasized that heightened attention on a greater variety of activity 

centers and neighborhood nodes would be welcome to the region’s quality of place. Goals to increase new housing 

units in Downtown San Antonio are currently on track but according to stakeholders, the challenge is ensuring that 

there are quality, affordable options available for those who would like to live downtown. From New Braunfels to 

Cibolo to University City, the region’s many rapidly-expanding communities and neighborhoods offer a variety of 

choices for existing and prospective residents. But while other regions may be afforded with more time to carefully 

plan and manage their growth, many smaller communities in Greater San Antonio are experiencing a rapid influx 

of growth and must be more thoughtful, intentional, and proactive in guiding that growth and ensuring that 

desirable attributes are development or maintained in alignment with community vision.  
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COMPETITIVE SCORECARDS 
The Regional Assessment is accompanied by a set of Competitive Scorecards that demonstrate how the San 

Antonio-New Braunfels, TX metropolitan statistical area (MSA) compares to ten other metro areas with which 

it competes for jobs and workers. Each scorecard evaluates competitiveness across multiple indicators that 

help measure how the community has performed in key areas that reflect its relative success and ability to 

attract, retain, and support new jobs and investment. These scorecards, the concepts they measure, and 

examples of the indicators they include are as follows.  

1. Economic Performance: employment, output, wages, income, poverty 

2. Workforce Competitiveness: labor force, age composition, educational attainment, migration 

3. Innovation & Entrepreneurship: R&D activity, self-employment, small business lending 

4. Business Environment: infrastructure, business costs, business climate rankings 

5. Quality of Life: crime, commuting, cost of living, health outcomes, recreational amenities 

Each of the five scorecards presents a series of rankings (1-11) illustrating the performance of the San 

Antonio-New Braunfels, TX MSA against the following nine metros: 

1. Austin-Round Rock, TX   

2. Charlotte-Concord-Gastonia, NC-SC   

3. Dallas-Fort Worth-Arlington, TX   

4. Denver-Aurora-Lakewood, CO 

5. Jacksonville, FL   

6. Kansas City, MO-KS   

7. Nashville-Davidson--Murfreesboro--Franklin, TN   

8. Phoenix-Mesa-Scottsdale, AZ   

9. Seattle-Tacoma-Bellevue, WA   

10. Washington-Arlington-Alexandria, DC-VA-MD-WV 

 
All data for the aforementioned comparisons is collected at the MSA level unless otherwise indicated. 

Scorecards include column headings with the principal city names for each metropolitan area for ease of 

interpretation and comparison. Rankings are color-coded with top performers appearing in shades of green, 

middle-of-the-pack in shades of yellow and orange, and bottom performers in shades of red. A ranking of 

“1” signals that the community is the top performer but does not necessarily have the highest value (for 

example, the community with the lowest crime rate would receive a ranking of “1”). Each scorecard is 

accompanied by a table displaying the data from which the rankings were derived.  
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ECONOMIC PERFORMANCE: RANKINGS 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Employment and Unemployment 

  

  

                    

Employment growth (one-year)  2017-18 9 1 8 7 4 5 10 3 2 6 11 

Employment growth (five-year) 2013-18 9 1 3 5 4 6 10 2 7 8 11 

Monthly unemployment rate 04/2019 3 2 9 5 4 5 8 1 11 10 7 

Annual unemployment rate 2018 4 2 9 8 3 6 6 1 11 10 4 

Establishments                         

Establishment growth 2013-18 8 11 7 6 9 3 5 10 4 1 2 

Exports, Output, and Productivity 

  

  

                    

Exports per worker 2018 5 6 9 10 7 8 4 3 11 2 1 

Gross metro product (GMP) per worker 2018 9 4 5 3 6 11 8 7 10 1 2 

Change in GMP 2013-18 2 1 5 7 8 6 10 3 9 4 11 

Labor productivity: labor cost ratio 2018 6 10 2 5 9 4 8 1 7 3 11 

Wages, Income, and Poverty                         

Average annual wage 2018 11 5 6 4 3 10 8 7 9 1 2 

Change in average wages 2013-18 7 2 5 6 3 8 11 4 9 1 10 

Per capita income 2017 10 5 8 6 3 9 7 4 11 2 1 

Change in per capita income 2012-17 7 4 11 8 3 6 9 2 5 1 10 

Total poverty rate 2017 11 5 8 7 2 9 4 6 9 3 1 

Change in total poverty rate 2013-17 9 2 7 3 5 10 8 6 1 4 11 

Child poverty rate 2017 11 4 8 7 2 10 5 6 9 3 1 

Change in child poverty rate 2013-17 10 4 8 5 2 9 7 6 1 3 11 

Average Ranking, All Indicators   7.71  4.06  6.94  6.00  4.53  7.35  7.53  4.24  7.41  3.71  6.29  

Composite Ranking   11 2 7 5 4 8 10 3 9 1 6 
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ECONOMIC PERFORMANCE: DATA VALUES 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Employment and Unemployment 

  

  

                    

Employment growth (1-year)  2017-18 1.3% 2.7% 1.8% 1.8% 2.0% 1.9% 0.9% 2.4% 2.5% 1.9% 0.8% 

Employment growth (5-year) 2013-18 13.2% 19.2% 16.2% 14.9% 15.0% 14.2% 8.3% 16.5% 13.9% 13.3% 5.6% 

Monthly unemployment rate 04/2019 2.6% 2.3% 3.3% 2.8% 2.7% 2.8% 3.0% 2.1% 3.7% 3.4% 2.9% 

Annual unemployment rate 2018 3.3% 2.9% 3.6% 3.5% 3.2% 3.4% 3.4% 2.7% 4.2% 3.9% 3.3% 

Establishments                         

Establishment growth 2013-18 15.6% 24.2% 15.3% 14.3% 18.7% 8.1% 10.7% 23.7% 9.2% 2.0% 7.0% 

Exports, Output, and Productivity 

  

  

                    

Exports per worker 2018 $115,511 $115,100 $108,338 $94,132 $111,599 $110,534 $122,716 $122,78

4 
$77,007 $152,788 $303,325 

Gross metro product (GMP) 

per worker 
2018 $113,039 $136,039 $135,496 $140,327 $130,532 $105,730 $114,871 $128,16

3 
$110,933 $162,566 $152,696 

Change in GMP 2013-18 38.5% 43.7% 31.9% 28.4% 24.7% 31.0% 17.0% 38.4% 24.2% 33.3% 16.7% 

Labor productivity: cost ratio 2018 2.08 2.03 2.17 2.12 2.03 2.12 2.04 2.18 2.04 2.14 1.94 

Wages, Income, and Poverty                     

Average annual wage 2018 $47,822 $58,239 $54,185 $58,635 $61,317 $49,218 $51,449 $52,649 $51,211 $72,959 $72,696 

Change in average wages 2013-18 12.8% 17.3% 14.2% 13.0% 15.0% 12.0% 11.0% 14.4% 11.9% 25.0% 11.4% 

Per capita income 2017 $44,808 $54,817 $49,758 $52,995 $59,660 $47,647 $50,906 $55,944 $44,096 $69,214 $69,581 

Change in per capita income 2012-17 14.3% 17.2% 10.6% 13.5% 19.8% 14.7% 11.6% 20.7% 16.4% 24.1% 10.9% 

Total poverty rate 2017 14.5% 10.4% 12.1% 11.3% 8.6% 13.3% 10.0% 10.9% 13.3% 9.0% 7.9% 

Change in total poverty rate 2013-17 -1.8% -3.9% -2.7% -3.7% -3.5% -1.5% -2.6% -2.8% -4.3% -3.6% -0.6% 

Child poverty rate 2017 21.2% 12.3% 17.2% 16.2% 10.5% 19.0% 14.2% 15.1% 18.8% 11.0% 10.3% 

Change in child poverty rate 2013-17 -1.7% -5.5% -2.6% -5.4% -6.4% -2.3% -3.4% -5.4% -6.6% -5.9% -0.8% 
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WORKFORCE COMPETITIVENESS: RANKINGS 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Population Change                         

Population growth rate 2013-18 3 1 5 2 9 6 11 7 4 8 10 

Labor force growth rate 2013-18 7 1 5 6 4 9 10 3 2 8 11 

% of in-migrants w/BA+ 2017 8 4 2 7 1 11 9 6 10 3 5 

Net migration (% of total pop change ) 2010-18 6 4 2 9 8 1 11 3 5 7 10 

Labor force participation rate (LFPR) 2017 9 3 8 5 2 9 7 4 11 5 1 

Change in LFPR 2013-17 11 8 10 9 3 5 6 1 2 4 7 

Age Composition                         

Change in pop. aged 25-44 2013-17 2 1 9 7 4 6 10 5 8 3 11 

Workforce dependency (25-44/45-64) 2017 3 1 9 5 2 11 10 7 6 4 8 

Percentage of workers aged 55+ 2018 2 1 6 5 8 9 11 3 7 4 10 

Educational Attainment                         

% of adults with AA degree or higher 2017 11 2 5 8 4 9 6 7 10 3 1 

Change in pop. w/ AA degree + 2013-17 10 3 1 8 4 9 6 2 11 5 7 

% of adults w/ BA degree or higher 2017 11 2 7 8 3 10 5 6 9 4 1 

Change in pop. with a BA degree + 2013-17 11 4 3 9 2 7 5 1 10 6 8 

% of pop. aged 25-44 w/ BA degree + 2017 11 3 6 8 2 9 7 5 10 4 1 

Average Ranking, All Indicators  7.50  2.71  5.57  6.86  4.00  7.93  8.14  4.29  7.50  4.86  6.50  

Composite Ranking 8 1 5 7 2 10 11 3 8 4 6 
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WORKFORCE COMPETITIVENESS: DATA VALUES 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Population Change                         

Population growth rate 2013-18 10.4% 15.1% 10.1% 10.6% 8.6% 10.1% 4.4% 9.8% 10.3% 9.1% 5.0% 

Labor force growth rate 2013-18 10.9% 17.4% 12.5% 12.3% 12.5% 9.0% 5.0% 15.1% 17.1% 10.6% 4.1% 

% of in-migrants w/BA+ 2017 25.8% 29.6% 31.0% 28.9% 32.2% 22.4% 25.4% 29.1% 25.0% 29.9% 29.4% 

Net migration (% of total pop change ) 2010-18 63.8% 68.8% 71.0% 57.6% 61.0% 74.2% 34.2% 68.8% 65.4% 63.2% 37.2% 

Labor force participation rate (LFPR) 2017 63.5% 70.4% 66.5% 68.4% 71.2% 63.5% 68.2% 68.9% 62.8% 68.4% 71.8% 

Change in LFPR 2013-17 -1.0% -0.6% -0.9% -0.7% 0.9% -0.2% -0.3% 1.6% 1.4% 0.5% -0.5% 

Age Composition                         

Change in pop. aged 25-44 2013-17 11.4% 12.7% 6.4% 7.3% 9.4% 8.2% 3.0% 9.3% 7.2% 10.2% 2.4% 

Workforce dependency (25-44/45-64) 2017 1.20 1.39 1.05 1.17 1.23 1.00 1.05 1.12 1.14 1.19 1.12 

Percentage of workers aged 55+ 2018 20.1% 19.0% 21.4% 21.3% 21.9% 22.2% 22.8% 21.1% 21.7% 21.2% 22.2% 

Educational Attainment                         

% of adults with AA degree or higher 2017 36.2% 51.5% 44.4% 41.7% 51.4% 40.9% 44.2% 43.2% 39.6% 51.4% 56.8% 

Change in pop. w/ AA degree + 2013-17 1.9% 3.7% 4.3% 2.5% 3.5% 2.4% 2.9% 4.2% 1.6% 3.0% 2.6% 

% of adults w/ BA degree or higher 2017 28.1% 44.8% 35.5% 34.6% 43.9% 30.7% 36.5% 36.0% 31.1% 41.9% 50.8% 

Change in pop. with a BA degree + 2013-17 1.3% 3.3% 3.5% 2.0% 3.6% 2.4% 2.8% 3.8% 1.8% 2.5% 2.1% 

% of pop. aged 25-44 w/ BA degree + 2017 29.2% 46.8% 41.7% 36.4% 47.8% 33.3% 40.3% 42.9% 31.9% 46.3% 54.6% 
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INNOVATION AND ENTREPRENEURSHIP: RANKINGS 

 Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Research and Development Activity 

 

 

          

Academic R&D expenditures (ths.) 2016 8 3 9 7 5 11 10 4 6 1 2 

Change in academic R&D expenditures 2011-16 8 7 9 3 6 11 10 2 1 4 5 

Patents per 10,000 workers 2018 8 1 9 4 5 10 6 11 3 2 7 

Change in patents per worker 2010-15 7 11 3 5 2 8 1 10 6 9 4 

Startups, Small Businesses, and Self-Employed 

 

 

          

Self-employment as % of total emp. 2018 3 2 8 4 6 11 10 1 5 7 9 

Change in self-emp. as a % of total emp. 2018 3 1 10 5 11 6 7 2 8 9 4 

Average annual wage of self-employed 2018 6 2 10 4 5 11 7 1 9 8 3 

Change in self-employed average wage 2013-18 5 9 11 7 1 4 10 3 2 6 8 

% of emp. in firms w/ less than 50 emp. 2017 8 1 6 9 3 10 5 7 11 4 2 

Change in % of firms w/ less than 50 emp. 2012-17 7 6 5 4 1 2 9 8 10 11 3 

% of emp. in firms less than 5 yrs old 2017 3 1 10 5 4 7 11 2 6 8 9 

Change in % of firms less than 5 yrs old 2012-17 6 3 4 10 2 9 5 1 11 8 7 

Capital Environment 

 

 

          

Small bus. loans (orig.) per 1,000 estab. 2017 4 2 5 8 3 7 9 6 1 11 10 

Change in small bus. loans per 1,000 estab. 2012-17 9 7 1 5 11 3 10 8 4 6 2 

Average Ranking, All Indicators 

 
6.07 4.00 7.14 5.71 4.64 7.86 7.86 4.71 5.93 6.71 5.36 

Composite Ranking 7 1 9 5 2 10 10 3 6 8 4 
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INNOVATION AND ENTREPRENEURSHIP: DATA VALUES 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Research and Development Activity                 

Academic R&D expenditures (mil.) 2016 $257.1 $682.6 $33.4 $319.7 $526.0 $5.1 $26.7 $666.5 $518.2 $1,293.1 $1,233.8 

Chg., academic R&D expenditures 2011-16 -0.6% 1.3% -3.4% 12.5% 8.8% -45.2% -19.0% 14.0% 45.9% 11.9% 11.5% 

Patents per 10,000 workers 2018 3.8 26.3 3.7 8.4 7.9 3.0 7.4 2.3 8.5 22.8 6.8 

Change in patents per worker 2010-15 16.3% -8.7% 26.4% 20.0% 37.4% 9.8% 39.1% -1.6% 16.9% 4.3% 24.9% 

Startups, Small Businesses, and Self-Employed             

Self-employment as % of total emp. 2018 6.9% 7.1% 6.0% 6.9% 6.3% 4.9% 5.3% 7.2% 6.5% 6.1% 5.7% 

Change in self-emp. as a % of total emp. 2018 0.13% 0.19% -0.21% 0.10% -0.32% 0.06% -0.06% 0.17% -0.20% -0.20% 0.13% 

Average annual wage of self-employed 2018 $28,568 $29,081 $25,466 $28,865 $28,772 $23,748 $27,797 $29,560 $26,398 $26,977 $29,047 

Change in self-employed average wage 2013-18 4.7% 3.0% 1.3% 4.0% 12.0% 5.4% 2.9% 6.1% 6.2% 4.1% 3.2% 

% of emp. in firms w/ less than 50 emp. 2017 23.1% 27.2% 23.5% 22.1% 26.3% 21.9% 23.8% 23.5% 20.7% 25.7% 26.4% 

Change in % of firms w/ less than 50 emp. 2012-17 -1.1% -1.0% -0.9% -0.8% -0.6% -0.6% -1.2% -1.1% -1.3% -2.1% -0.6% 

% of emp. in firms less than 5 yrs old 2017 12.4% 15.5% 10.3% 12.2% 12.4% 11.2% 9.7% 14.2% 11.2% 10.5% 10.4% 

Change in % of firms less than 5 yrs old 2012-17 -0.1% 0.9% 0.4% -0.5% 1.1% -0.4% 0.3% 2.7% -0.7% -0.4% -0.4% 

Capital Environment                         

Small bus. loans (orig.) per 1,000 estab. 2017 691.7 821.3 683.2 599.3 716.4 643.7 547.3 679.9 946.0 486.7 531.1 

Change in loans per 1,000 estab. 2012-17 7.0% 8.7% 43.4% 19.5% 3.7% 29.5% 5.1% 7.4% 29.0% 11.2% 33.7% 
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BUSINESS ENVIRONMENT: RANKINGS 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Infrastructure                         

Passenger air departures per capita 2019* 10 7 2 6 1 9 8 5 4 3 11 

Change in departures per capita 2014-19* 5 2 11 10 7 4 6 1 9 3 8 

Average airfare, 4Q2018* 4Q2018 4 5 2 3 11 7 9 10 8 6 1 

Air freight cargo (millions) 2019* 6 10 5 1 4 9 8 11 2 3 7 

5-yr chg. in air freight cargo 2014-19* 10 8 2 1 5 6 11 7 4 3 9 

Business Costs                         

Avg. comm. electricity rate (cents/kWh)** 2017 1 1 4 1 8 6 7 10 9 5 11 

Avg. indus. electricity rate (cents/kWh)** 2017 2 2 6 2 9 10 8 5 7 1 11 

Office rent square ft. 1Q2019 3 9 8 4 7 2 1 6 5 10 11 

Retail rent per square ft. 1Q2019 5 4 N/A N/A 3 N/A 1 N/A 2 N/A N/A 

Industrial rent per square ft. 1Q2019 7 10 6 5 8 4 2 3 1 9 N/A 

Business Climate                         

KPMG/Tax Fndn. Bus. Tax Climate Index** 2019 4 4 2 4 8 1 3 7 10 9 11 

CNBC America's Top States for Business** 2018 1 1 6 1 5 7 10 8 9 4 N/A 

Forbes 2018 Best States for Business** 2018 2 2 1 2 6 5 10 8 9 7 N/A 

Average Ranking, All Indicators   4.62 5.00 4.58 3.33 6.31 5.83 6.46 6.75 6.08 5.25 8.89 

Composite Ranking   3 4 2 1 8 6 9 10 7 5 11 

*Average Domestic Airline Itinerary Fares By Origin City for Q4 2018 

**State level 
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BUSINESS ENVIRONMENT: DATA VALUES 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Infrastructure                         

Passenger air departures per capita 2019* 1,870  3,540  8,198  3,841  10,298  2,117  2,688  4,099  4,278  5,472  1,243  

Change in departures per capita 2014-19* 16.8% 39.3% -1.9% 2.9% 15.5% 18.4% 15.7% 44.9% 3.7% 33.7% 6.5% 

Average airfare, 4Q2018* 4Q2018 $353.29 $352.74 $429.66 $404.54 $310.83 $350.09 $345.82 $340.95 $349.62 $350.95 $433.60 

Air freight cargo (millions) 2019* 273  177  330  1,124  595  179  213  98  748  669  236  

5-yr chg. in air freight cargo 2014-19* 5.4% 11.3% 50.0% 62.2% 19.0% 16.2% 2.9% 15.3% 33.1% 47.0% 7.3% 

Business Costs                         

Avg. comm. elec. rate (cents/kWh)** 2017 $8.26 $8.26  $8.44 $8.26 $9.89 $9.35 $9.47 $10.55 $10.50 $8.57 $11.66 

Avg. indus. elec. rate (cents/kWh)** 2017 $5.35 $5.35 $6.20 $5.35 $7.50 $7.83 $7.33 $5.83 $6.45 $4.60 $8.23 

Office rent square ft. 1Q2019 $22.56 $37.62 $28.49 $25.01 $28.38 $19.97 $19.64 $27.30 $26.68 $42.86 $58.39 

Retail rent per square ft. 1Q2019 $24.50 $20.75 N/A N/A $19.60 N/A $13.40 N/A $16.57 N/A N/A 

Industrial rent per square ft. 1Q2019 $5.94 $10.79 $5.39 $5.19 $8.21 $4.99 $4.76 $4.81 $0.64 $9.19 N/A 

Business Climate                         

KPMG/Tax Fndn. Bus. Tax Climate Index** 2019 15  15  12  15  18  4  14  16  27  20  46  

CNBC America's Top States for Bus.** 2018 1  1  9  1  5  10  23  13  20  2  N/A 

Forbes 2018 Best States for Business** 2018 3  3  1  3  8  7  18  12  17  9  N/A 

*Average Domestic Airline Itinerary Fares By Origin City for Q4 2018 

**State level 
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QUALITY OF LIFE: RANKINGS 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Crime                         

Violent crime rate per 100K residents* 2017 5 1 N/A 7 4 2 10 9 6 3 8 

Property crime rate per 100K residents* 2017 10 2 6 1 4 3 9 7 5 11 8 

Change in violent crime rate per 100K*  2012-17 10 3 N/A 7 6 4 9 2 8 5 1 

Change in prop. crime rate per 100K* 2012-17 3 1 9 2 10 5 4 8 6 11 7 

Commuting and Walkability                         

Walkscore* 2019 7 6 11 4 3 10 8 9 5 2 1 

% who drive alone to work 2017 6 5 8 10 3 7 11 9 4 2 1 

% w/ > 30 min. commute 2017 2 5 3 9 8 6 1 7 4 10 11 

Mean travel time to work (minutes) 2017 3 5 6 9 8 2 1 7 4 10 11 

Hours lost in congestion 2018 2 9 8 5 6 2 1 7 4 10 11 

Cost of congestion per driver 2018 2 9 8 5 6 3 1 7 4 10 11 

Affordability and Cost of Living                         

% of renters, 30%+ of income on rent 2018 10 5 3 4 11 9 1 2 7 8 6 

Housing affordability index 2018 4 5 2 3 10 7 1 6 9 11 8 

Cost of living index 2018 1 6 4 8 9 2 3 7 5 10 11 

Health                         

Physicians per 100k Residents 2018 5 2 3 1 6 8 6 9 4 10 11 

% of residents who are uninsured 2017 10 9 6 11 2 8 4 5 6 1 3 

% of pop. <age 65 w/o health ins. 2017 10 9 6 11 2 8 4 5 7 1 3 

% of adults w/ poor or fair health 2016 11 3 3 10 3 9 7 7 6 1 2 

% of adults reporting BMI >/= 30 2015 7 2 5 8 1 10 11 9 6 2 4 

Recreation & Volunteerism                         

Gallup-Healthways Well-Being Index 2017 6 5 3 6 6 3 1 6 6 1 11 

% of pop. w/ access to exercise opps. 2018 11 6 8 4 2 5 8 10 6 3 1 

ParkScore ranking 2019 9 5 11 6 3 10 4 8 7 2 1 

% of pop. living w/i 10 mi. of a park 2018 3 6 2 7 9 1 7 3 5 10 11 

% of city land used for parks and rec. 2018 5 5 1 3 2 9 3 7 9 8 11 

% of residents who volunteer    2018 11 7 5 9 7 10 3 4 6 2 1 

Average Ranking, All Indicators   6.38 4.90 5.95 6.24 5.38 5.86 5.00 6.95 5.67 5.90 6.24 

Composite Ranking   10 1 7 8 3 5 2 11 4 6 8 
*Core city 



Regional Assessment & Competitive Scorecards             Greater San Antonio, Texas 

 

 

 

September 2019                                                Page 53 

 

QUALITY OF LIFE: DATA VALUES 

  Year 
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Crime                         

Violent crime rate per 100K residents* 2017 707.5 414.8 NA 774.6 675.6 631.3 1724.3 1138.2 760.9 632.7 948.7 

Property crime rate per 100K residents* 2017 4,844.8  3,189.6  3,815.2  3,185.1  3,667.1  3,526.7  4,543.8  3,818.0  3,670.7  5,258.6  4,156.2  

Change in violent crime rate per 100K*  2012-17 40.6% 1.5% NA 14.8% 9.7% 2.3% 36.5% -6.4% 19.5% 5.9% -19.5% 

Change in prop. crime rate per 100K* 2012-17 -19.1% -38.9% -5.3% -27.2% -1.3% -14.5% -17.8% -9.0% -10.3% 3.2% -10.2% 

Commuting and Walkability                         

Walkscore* 2019 38 40 26 46 61 27 34 28 41 73 77 

% who drive alone to work 2017 79.9% 76.6% 80.4% 80.9% 75.2% 80.3% 83.9% 80.7% 76.2% 67.6% 66.4% 

% w/ > 30 min. commute 2017 37.9% 40.8% 40.3% 45.8% 44.4% 41.4% 32.0% 41.9% 40.5% 49.7% 57.6% 

Mean travel time to work (minutes) 2017 26.5 27 27.3 28.6 28.1 26.3 23.2 27.9 26.8 31 34.9 

Hours lost in congestion 2018 60 104 95 76 83 60 47 87 73 138 155 

Cost of congestion per driver 2018 832 1452 1332 1065 1152 840 659 1221 1013 1932 2161 

Affordability and Cost of Living                         

% of renters, 30%+ of income on rent 2018 50.7% 46.5% 44.5% 46.1% 50.7% 49.9% 43.3% 43.8% 47.4% 47.7% 47.1% 

Housing affordability index 2018 154.9 152.6 160.5 157.9 109.2 148.3 203.5 151.6 141.2 103.0 144.2 

Cost of living index 2018 87.8 98.4 97.0 105.4 113.2 91.9 95.0 99.2 97.4 154.8 162.6 

Health                         

Physicians per 100k Residents 2018 202 177 182 172 222 227 222 234 186 244 264 

% of residents who are uninsured 2017 14.5% 11.7% 10.2% 16.5% 7.2% 10.9% 9.1% 9.5% 10.2% 5.6% 7.6% 

% of pop. <age 65 w/o health ins. 2017 16.4% 12.9% 11.6% 18.3% 8.2% 12.7% 10.5% 10.8% 11.9% 6.4% 8.4% 

% of adults w/ poor or fair health 2016 24.0% 14.0% 14.0% 19.0% 14.0% 18.0% 17.0% 17.0% 15.0% 11.0% 13.0% 

% of adults reporting BMI >/= 30 2015 28.0% 22.0% 26.0% 29.0% 16.0% 31.0% 33.0% 30.0% 27.0% 22.0% 23.0% 

Recreation & Volunteerism                         

Gallup-Healthways Well-Being Index 2017 62.8 62.7 62.2 62.8 62.8 62.2 61.7 62.8 62.8 61.7 63 

% of pop. w/ access to exercise opps. 2018 87.0% 92.0% 91.0% 96.0% 99.0% 94.0% 91.0% 90.0% 92.0% 98.0% 100.0% 

ParkScore ranking 2019 72.0 43.0 96.0 52.0 29.0 78.0 32.0 59.0 56.0 11.0 1.0 

% of pop. living w/i 10 mi. of a park 2018 0.4 0.6 0.4 0.7 0.9 0.4 0.7 0.4 0.5 1.0 1.0 

% of city land used for parks and rec. 2018 0.1 0.1 0.1 0.1 0.1 0.2 0.1 0.1 0.2 0.1 0.2 

% of residents who volunteer 2018 0.2 0.3 0.3 0.3 0.3 0.3 0.4 0.3 0.3 0.4 0.4 

*Core city 
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COMPETITIVE SCORECARDS: SUMMARY 

  
San 

Antonio 
Austin Charlotte Dallas Denver J’ville 

Kansas 

City 
Nashville Phoenix Seattle 

Wash. 

DC 

Economic Performance 11 2 7 5 4 8 10 3 9 1 6 

Workforce Sustainability 8 1 5 7 2 10 11 3 8 4 6 

Innovation & Entrepreneurship 7 1 9 5 2 10T 10T 3 6 8 4 

Business Environment 3 4 2 1 8 6 9 10 7 5 11 

Quality of Life 10 1 7 8 3 5 2 11 4 6 8 

Average Rankings, All Scorecards 7.8 1.8 6.0 5.2 3.8 7.3 8.0 6.0 6.8 4.8 7.0 

Composite Rankings, All Scorecards 10 1 5T 4 2 9 11 5T 7 3 8 
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COMPETITIVE SCORECARDS: DATA SOURCES 
ECONOMIC PERFORMANCE 

 1-year and 5-year Employment Change: Economic Modeling Specialists Intl. (EMSI) 

 Unemployment Rate: U.S. Bureau of Labor Statistics (BLS) 

 Establishment change: EMSI 

 Exports per Job: EMSI 

 Gross Metro Product per Job: U.S. Bureau of Economic Analysis (BEA); EMSI 

 Ratio of Labor Productivity to Labor Costs: EMSI 

 Measured by dividing sector gross regional product (a proxy for labor productivity) in each region by total earnings, producing a ratio of the amount of output generated 

for every dollar spent on wages. 

 Average Annual Wages, Salaries, & Proprietor Earnings and 5-year Change: EMSI 

 Per Capita Income and 5-year Change: BEA 

 Total and Child Poverty Rate and 4-year Changes: U.S. Census Bureau, ACS 1-yr estimate 

WORKFORCE COMPETITIVENESS 

 5-year Population Growth Rate: U.S. Census Bureau, Population Estimates 

 5-year Labor Force Growth Rate: BLS 

 In-Migrants with Bachelor's Degree+: U.S. Census Bureau, American Community Survey (ACS) 1-year Estimates 

 Net migration as a % of total population change: U.S. Census Bureau, American Community Survey (ACS) 1-year Estimates 

 Labor Force Participation Rate: U.S. Census Bureau, ACS 1-year Estimates 

 5-year Change in Population ages  25-44: U.S. Census Bureau, Population Estimtes 

 Dependency Ratio (Age 25-44/Age 45-64): U.S. Census Bureau, Population Estimates 

 A dependency ratio is a general measure of the sustainability of a workforce. The dependency ratio divides the number of workers aged 25 to 44 by 

those age 45 to 64, the resulting ratio identifies potential workforce shortages caused by retirements over the next twenty years. A ratio below 1.0 

indicates that those aged 45 to 64—those workers who will retire or will be near retirement over the next twenty years—outnumber those aged 25 to 

44—those workers who will likely replace vacating retiree positions. A ratio below 1.0 is considered to be unsustainable over the long term, particularly 

if the occupation or business sector is growing. A ratio above 1.0 indicates that those aged 25 to 44 outnumber those aged 45 to 64. While a ratio 

above 1.0 is said to be sustainable, workforce availability challenges may still be encountered over the long term, especially in rapidly growing 

occupations and business sectors. 

 Workers Age 55+: EMSI 
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 Share of Adults Age 25+ with Associate's Degree+: U.S. Census Bureau, ACS 1-year Estimates 

 Share of Adults Age 25+ with Bachelor's Degree+: U.S. Census Bureau, ACS 1-year Estimates 

 Share of Adults Age 25-44 with Bachelor’s Degree+: U.S. Census Bureau, ACS 1-year Estimates 

INNOVATION & ENTREPRENEURSHIP 

 Patents: United States Patent and Trademark Office (USPTO) 

 Academic R&D expenditures: National Science Foundation, National Center for Science and Engineering Statistics, Higher Education Research and 

Development Survey  

 Self-Employed Workers: EMSI 

 Average Annual Wage of Self-Employed Workers: EMSI 

 Percentage of Employment in Firms with Fewer Than 50 Employees: U.S. Census Bureau, Quarterly Workforce Indicators (QWI) 

 Percentage of Employment in Firms with Fewer Than 5 Years Old: QWI 

 Small Business Loans (originations) per 1,000 establishments and 5-year Change: U.S. Federal Financial Institutions Examination Council (FFIEC): Community 

Reinvestment Act (CRA), Moody's Analytics Calculated; EMSI 

BUSINESS ENVIRONMENT 

 Air Passenger Departures: Federal Aviation Administration (FAA), Research and Innovative Technology Administration Bureau of Transportation Statistics 

(RITA-BTS) 

 Freight/Mail (LB. in Millions): Federal Aviation Administration (FAA), Research and Innovative Technology Administration Bureau of Transportation Statistics 

(RITA-BTS) 

 Average Domestic Airline Itinerary Fares: Bureau of Transportation Statistics, Airline Origin & Destination Survey (10% Sample), DB1B_Ticket where bulk 

fare equals zero, itinerary fare is greater than or equal to fifty dollars ($50) and itinerary yield is less than or equal to three dollars ($3). 

 Commercial Electricity Costs: Energy Information Administration (EIA) 

 Industrial Electricity Costs: EIA 

 Office Cost (Per Square Foot in Core City): CBRE 

 Industrial Cost (Per Square Foot in Core City): CBRE 

 Business Climate Perceptions: KPMG/Tax Foundation, CNBC, and Forbes 
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QUALITY OF LIFE  

 Violent and Property Crime Rate per 100,000 Residents and 5-year Changes: Federal Bureau of Investigation, Uniform Crime Reporting; Moody’s Analytics 

 Walk Score (Principal City): Walkscore.com 

 Percentage of Commuters who Drive Alone to Work: U.S. Census Bureau, ACS 1-year Estimates 

 Percentage of Commuters w/ Commute Times over 30 Minutes: U.S. Census Bureau, ACS 1-year Estimates 

 Mean Travel Time to Work: U.S. Census Bureau, ACS 1-year Estimates 

 Hours lost in congestion: INRIX 

 Cost of congestion per driver: INRIX 

 Renters Spending 30% or More of Income on Rent: U.S. Census, ACS 1-year Estimates 

 Home Affordability Index: National Association of Realtors (NAR): Real Estate Outlook; U.S. Census Bureau (BOC); U.S. Bureau of Economic Analysis (BEA); 

Moody's Analytics Estimated 

 Cost of Living Index: C2ER  

 Physicians per 100,000 Residents: Sperling's 

 % of residents who are uninsured: U.S. Census Bureau, ACS 1-year Estimates 

 Adults Reporting Fair or Poor Health: County Health Rankings and Roadmaps 

 Adults Reporting a BMI of Greater than or Equal to 30: County Health Rankings and Roadmaps 

 Population under Age 65 without Health Insurance: County Health Rankings and Roadmaps 

 Gallup-Healthways Well-being Index 

 % of population with adequate access to exercise opportunities: County Health Rankings 

 ParkScore ranking: Trust for Public Land 

 % of residents living w/in 10 miles of a park: Trust for Public Land 

 % of city land used for parks and recreation: Trust for Public Land 

 Percentage of residents who volunteer: Nationalservice.gov 
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APPENDIX A: SURVEY DEMOGRAPHICS 
In addition to in-person input solicited via focus groups and interviews, an online survey was open to the 

public for roughly two weeks in June and July 2019. A total of 3,873 individuals responded to the survey, 

response level that ranks third among more than one hundred communities surveyed by Market Street. It is 

important to note that this survey was deployed to maximize regional engagement and was not intended to 

solicit a scientific, representative sample of the region’s population. Nonetheless, this Appendix provides 

important context for interpreting the results: key demographic, socioeconomic, and other attributes of 

survey respondents. 

GENDER IDENTITY 

“Please indicate the gender identity to which you most closely identify.” 

 

RACIAL AND ETHNIC COMPOSITION 

“What is your race/ethnicity?” 

 

Male

47.1%

Female

50.3%

Prefer not to answer: 

2.0%

Prefer to self-

describe: 0.6%

55.0%

3.5%

32.0%

1.8%
0.5% 2.4%

4.9%
White, not Hispanic

Black, not Hispanic

Hispanic

Asian or Asian-American

Native American

Other

Prefer not to answer
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AGE DISTRIBUTION 

“What is your age?” 

 

EDUCATIONAL ATTAINMENT 

“What is your highest degree or level of school completed?” 

 

PLACE OF RESIDENCE 

“Please indicate your county of residence.” 

 

5.2% 19.3% 24.5% 21.4% 19.2% 9.2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Younger than 18 18-24 25-34 35-44 45-54 55-64 65 or older

4.4% 14.0% 6.1% 40.3% 34.0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am currently enrolled in high school No high school diploma

High school graduate (or equivalent) Some college, no degree (inc. certificates and enrolled)

Associate's degree Bachelor's degree

Graduate or professional degree

0.2%

0.4%

0.4%

1.3%

1.5%

1.7%

2.2%

2.6%

4.5%

85.2%

0% 20% 40% 60% 80% 100%

Bandera County

Atascosa County

Outside the state of Texas

Medina County

Wilson County

Kendall County

…in the state of Texas, outside the counties listed

Guadalupe County

Comal County

Bexar County
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PUBLIC EDUCATION 

“Have you or your children attended a K-12 school in the San Antonio Region at any point in the past 5 years?” 

 

PUBLIC EDUCATION 

“Which school district do you attend or did your children attend?”*   

*Question was only presented to 1,422 respondents who indicated that they or their children had attended a K-12 

school in the San Antonio region at any point in the past five years. 

 

Yes

37%

No

63%

0.6%

0.9%

1.2%

1.5%

1.7%

2.1%

3.7%

4.3%

6.5%

14.4%

19.5%

19.6%

24.1%

0% 5% 10% 15% 20% 25% 30%

Edgewood ISD

Southwest ISD

Harlandale ISD

None (skip questions on K-12 schools)

Schertz-Cibolo-Universal City (SCUC)

East Central ISD

Judson ISD

Comal ISD

San Antonio ISD

Private K-12 schools

Other public school district

Northside ISD

North East ISD
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EMPLOYMENT STATUS 

“Which of the following best describes your current employment status?” 

 

ROLE AT EMPLOYER 

“Which of the following best describes your role at your business or organization?”* 

*Question was only presented to 3,309 respondents that indicated they were presently “employed.” 

  

Employed

87.7%

Unemployed

1.0%

Retired

5.9%

Student 3.1%
Other (stay-at-home parent, 

not seeking work, etc.)

1.9%

8.9%

11.4%

32.7%

47.1%

C-level executive (i.e. CEO, COO, CFO, CTO, etc.)

Entrepreneur or small business owner

Management (i.e. Vice President, Director, Dean, etc.)

Employee (all other positions)
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ENDNOTES 
 

i The dependency ratio divides the number of workers aged 25 to 44 by those age 45 to 64, the resulting ratio 

identifies potential workforce shortages caused by retirements over the next twenty years. 
ii This study represents an analysis of the economic impact of the population and employees directly affiliated with 

the base. This includes active duty, visiting, and other military personnel, dependents, civilian employees and 

contractors directly affiliated with the base – as reported in documents emailed from James C. (Chris) Sharpe, 

Director Operations Plans Programs and Integration, JBSA to Alexandra Taylor, Texas Military Preparedness 

Commission, March 21, 2018; and additional clarification interviews. Data retrieved from: 

https://comptroller.texas.gov/economy/economic-data/military/jbsa.php 
iii Bailes, W. Scott. “San Antonio tourism’s economic impact surpasses $15B.” San Antonio Business Journal. 

November 30, 2018. 

                                                        

https://comptroller.texas.gov/economy/economic-data/military/jbsa.php
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