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_______________________________________________________________________________________

Summary

Under Article II., Section 11 of the San Antonio City Charter, the below signed councilmembers hereby
request a Special Meeting of the City Council to discuss and take action on the creation of a
communitywide COVID-19 Vaccine Registry.

We request for this Special Meeting of the City Council to be convened as soon as possible in
accordance with the Texas Open Meetings Act.

Background

On February 18, City Council briefly discussed the creation of a vaccine registry. City staff assured
Council that the vaccine sign up process would improve as more vaccines became available. Under these
circumstances, Council voted against the creation of a vaccine registry and committed to discuss the
topic further at a meeting of the Council Committee on Community Health and Equity. Since that date,
there have been new developments that merit Council reconsidering the issue.

Community Health & Equity Committee Meeting

The Community Health & Equity Committee met on March 16 with major vaccine providers in Bexar
County. San Antonio Metro Health and Fire Departments, WellMed, University Health System, and UT
Health provided an overview of their vaccine distribution operations. The group committed to revisiting
with the committee to discuss further collaboration.

During the discussion, committee members noted numerous problems with the existing vaccine sign up
process. Concerns included the challenge the digital divide poses in getting vaccines to digitally
disconnected residents; difficulties with targeting priority populations; and residents’ anxiety about
booking an appointment. Committee members also noted that organizations throughout the community,



like churches and senior centers, have been organically serving as an ad-hoc vaccine registry. The
committee charged providers with developing a better appointment system.

The vaccine providers expressed a commitment to serving the most vulnerable populations and a
willingness to take lists of names of such residents from the City.

State Announces Expansion of Eligibility

On March 23 the State announced expansion of eligibility to all adults beginning Monday, March 29.
The State did not announce a corresponding increase in vaccine allocations.

Last month City staff assured Council that concerns around appointment anxiety would abate as more
vaccines became available. However, the State foreclosed this possibility by expanding eligibility
without increasing San Antonio’s allotment.

For the reasons listed above, we are requesting City Council reconsider the issue. To be clear: we are not
advocating for a first-come-first-serve waitlist. Rather, for a registry that holds names and relevant
information for those interested in receiving a vaccine. Vaccine providers may then draw from these
names specific populations they may be prioritizing at a given time.

We understand the registry would neither create more vaccines nor make appointments go any faster.
However, it would improve the vaccination sign up process for our residents and help us prioritize
vulnerable and special populations such as over 80, teachers, etc., in a transparent, predictable manner.
Our community deserves nothing less.

Councilwoman Ana Sandoval, District 7

Councilman John Courage, District 9

Councilwoman Rebecca Viagran, District 3


