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COVID 19 Community Response Coalition 
Policy & Health Alerts Memo   

 
Date: 10/14/2020 

To: COVID 19 Community Response Coalition Co-chairs, Dr. Colleen Bridger and Dr. Barbara Taylor 

From: Policy & Health Alerts Workgroup   

Re: GA-08 allowing County Judges to open bars 

 
Recommendation 

The COVID-19 Community Response Coalition’s Policy & Health Alerts workgroup recommends the 
Bexar County Judge file with the TABC to reopen bars on November 2, 2020, only if 75% commit to 
additional voluntary safety measures before then.  

Metro Health will educate the bar and restaurant industries and provide additional enforcement to 
ensure that guidelines are followed. Additional measures (see below) would mitigate the highest 
exposure risks as detailed in Table 1.  

Background  

The Governor’s order states:  

A bar or similar establishment may offer on-premises services at up to 50% of the total listed occupancy 
of the establishment if the county judge of the county in which the bar or similar establishment is located 
files the requisite form with TABC.  

Patrons at bars or similar establishments operating under this paragraph may eat or drink only while 
seated, except that in an establishment that holds a permit from TABC as a brewer, distiller/rectifier, or 
winery, customers may sample beverages while standing so long as they are in a group of six people or 
fewer and there is at least six feet of social distancing or engineering controls, such as partitions, 
between groups. Where applicable, this 50% occupancy limit applies only indoors; the limit does not 
apply to outdoor areas, events, or establishments, although social distancing and other protocols must 
be followed. 

A significant exposure is defined as being within 6 feet for more than 15 minutes. Indoor gatherings in 
bars, restaurants, coffee shops and homes increase risk for spread of COVID-19, and large groups have 
more opportunities for exposure than small groups. Adherence to CDC guidance including the use of a 2-
layer mask consistently covering the nose and mouth, physical distancing, and handwashing (or alcohol-
based hand rub) also significantly reduces risk of exposure.  
 
Recommendation to Reopen Safely 
    
The current order from the Governor does not provide enough tools to assure a safe reopening of bars. 
We believe a safe reopening is possible following a harm reduction model to mitigate risks. The public 
health guidelines in Table 1 closely but not exactly parallel the Texas Bar Promise.  
 

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/business-employers/bars-restaurants.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.txrestaurant.org/TexasBarPromise
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• Occupancy of no more than 50% total capacity indoors, and 50% total capacity outdoors  
• No standing or congregating indoors or outdoors while waiting for a table or entering/exiting. 

Create pre-set 6-foot distanced circles to help patrons observe safety measures. 
• Ensure that ventilation systems operate properly and increase circulation of outdoor air as much 

as possible, for example by opening windows and doors and prioritizing outdoor seating. 
• Face coverings should be consistently and correctly worn if not actively eating or drinking. This 

includes while dancing. 
• Keep tables at least 6 feet apart. 
• No seating of multiple parties at one table 
• No ordering, seating, or congregating at bar (remove bar stools or take out of service) 
• Actively encourage employees to stay home when they are sick or have been exposed, for 

example through flexible sick leave policies. 
 

Table 1: Exposure-level Matrix 
 

Exposure Level Activities Example Prevention Tactics 
Lowest Exposure • Home alone with 

family or housemates 
in a small “COVID 
bubble.”  (People 
who are your close 
contacts).  

• Mask up and practice 
distancing when 
coming into contact 
with people who are 
not on your “quaran-
team.” For example, 
this includes people 
in your family who 
are not your close 
contacts, friends 
coming to your home 
etc… 

              Home  
• Stay home and isolate 
if you are sick 
• Wash your hands and 
don’t touch your face 
 
• *Acceptable for 
vulnerable populations  

Low Exposure  Outdoor activities-small 
groups less than 10 
 
 

 
• Parks and trail 
• Outdoor visits at a 
house 
• People in your social 
bubble work who do 
activities outside of your 
home 

   
• Avoid shared 
surfaces, food and 
drinks  

• Wash your hands and 
don’t touch your face 
• Stay at least 6 feet 
away from people you 
don’t live with 
• Wear a face covering 
within 6 feet 
• Avoid shared surfaces 
 
• *Acceptable for 
vulnerable populations 
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Moderate Exposure Outdoor Gathering-larger 

groups with more than 10 
people 

 
• Outdoor seating at 
restaurants and bars 
• Larger events such 
as firework show, 
participating in sports 
game or practice 
• Places where food 
or drinks are consumed 
• Groups with more 
than 10 people at your 
house  

• Wash your hands and 
don’t touch your face 
• Stay at least 6 feet 
away from people you 
don’t live with 
• Wear a mask 
• Avoid shared surfaces  
  

Higher Exposure Indoor Activities when social 
distancing is possible.  
Increased risk if face 
coverings removed to eat or 
drink  

    
• Retail Stores and 
malls 
• Entertainment 
venues such as movie 
theaters, especially if 
food or drinks are 
consumed 
• Indoor restaurant 
seating 
• Schools 
 

• Wash your hands and 
don’t touch your face 
• Stay at least 6 feet 
away from people you 
don’t live with 
• Wear a face covering* 
• Avoid shared surfaces  
• Increase ventilation or 
open windows 

Highest Exposure 
 
 
 
 

 

Indoor Gatherings and 
activities when social 
distancing is not possible   

  
• Bars and nightclubs, 
crowded indoor 
establishments or 
events, especially if food 
or drinks are 
consumed**  
• Gyms, events or 
activities with exercise, 
loud talking, or singing 

 
• Wash your hands and 
don’t touch your face 
• Stay at least 6 feet 
away from people you 
don’t live with 
• Wear a face covering*  
• Avoid shared surfaces 
• Provide hand cleaning 
• Increase ventilation or 
open windows 

 
* A face shield worn in addition to a face covering can provide additional protection 
** Consuming food or drinks increase exposure, since face coverings must be removed 
 
This matrix, previously detailed by the Policy and Health Alerts Group, is similar to those of the Texas 
Medical Association and Johns Hopkins Bloomberg School of Public Health, and was adapted for Bexar 
County. 

 
 

https://www.texmed.org/TexasMedicineDetail.aspx?Pageid=46106&id=54216
https://www.texmed.org/TexasMedicineDetail.aspx?Pageid=46106&id=54216
http://www.centerforhealthsecurity.org/our-work/pubs_archive/pubs-pdfs/2020/reopening-guidance-governors.pdf

