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Austin, Texas 78701

Christopher M. Jones, Deputy Senior Counsel
Texas Education Agency
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Von Byer, General Counsel
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QUESTIONS AND ANALYSIS OF SOUTH SAN ANTONIO ISD RELATED TO
POWERS OF LAURIE ELLIOTT
Dear Deputy Crabill, Director Hewitt, and Texas Education Agency Legal Staff:
At the request of President Prado, I have conducted a legal review of two separate and
distinct recent interventions into the governance affairs of the South San Antonio Independent
School District by Ms. Laurie Elliott, the so-called TEA Governance Monitor appointed,
ostensibly to assist the South San Antonio ISD Board of Trustees with the implementation of its
Lone Star Governance Program. As will be discussed below in detail, the interactions were less
than optimal. They raise legitimate concerns about the role which Ms. Elliott will be playing in
carrying out her duties, and whether or not she clearly understands her role with respect to the
Board of Trustees of the South San Antonio Independent School District. As a result, I have been
asked by the District’s Board President, pursuant to District Policy BDD (Local) to review and
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expound upon the legal underpinnings of Ms. Elliott’s relationship with the South San Antonio
Independent School District, its staff, and its Board of Trustees.
The Initial Interactions
The two interactions leading to the request for this legal review can be described as follows:
On Wednesday, February 20, 2019, Ms. Elliott attended her first Board of Trustees
meeting, including the closed meeting portion of the proceedings which dealt, inter alia with
personnel matters. Without revealing confidential personnel discussions, significant attention was
paid by Trustees to the personnel and management systems of which such personnel operate to
manage District’s physical assets. Not coincidently, the subject of fixed asset inventory control
was the topic of significant Budget Committee discussion at a public meeting held on February
18, 2019. Ms. Elliott did not attend such meeting. After listening to the Closed Meeting discussion
on February 20 without comment, Ms. Elliott preceded to inform the Board that their focus on
maintenance of the District’s fixed assets was misplaced because it was not focused upon student
outcomes. The interaction is fully described in the attached e-mail from Trustee Homer Flores.
[See, EXHIBIT 1, February 23, 2019 e-mail from Trustee Homer Flores.]
On Thursday, February 21, 2019, Ms. Elliott intervened in a scheduled meeting between
Vice-President Gilbert Rodriquez and Superintendent Flores. Mr. Rodriguez is the Chair of the
District’s Budget Committee. The interaction is fully described in the attached e-mail from Mr.
Rodriguez. [See, EXHIBIT 2, February 21, 2019 e-mail from Trustee Gilbert Rodriguez.] The email speaks for itself. In summary, it appears that for whatever reason, Ms. Elliott decided to insert
herself into the ongoing Board discussion of whether and how to re-open three campuses within
the District. As will be discussed below, there is no legal basis for her intrusion into this piece of
Trustee business. She appeared to insist that the Board’s only concern should only be with student
outcomes, and as a result, that Trustee Rodriguez, and by implication, the entire Board of Trustees,
was out of line by even considering whether to re-open campuses in the District.
Ms. Elliott’s aggressive advocacy and insistence upon her intervention into all BoardSuperintendent discussions are further detailed in an E-Mail sent from Ms. Elliott to all SSAISD
Trustees on February 25, 2019 [See, EXHIBIT 3, February 25, 2019 e-mail from Laurie Elliott to
SSAISD Trustees 2/25/19.] In her letter, Ms. Elliott insisted that she be present at meetings
between the Board Members and the Superintendent. Additionally, Ms. Elliott insisted that she
would need access to all correspondence between the Superintendent and Trustees. Based upon
her actions taken in the short period of time between her arrival in the District, the Board is
legitimately concerned that Ms. Elliott has already become enmeshed in the effort to thwart the
Board’s initiative to actively pursue the opening of three previously closed schools in the
upcoming 2019-20 school year. She has expressly informed the Trustees of her opposition. While
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a final determination over this policy initiative has not yet been made by the Board, the Board has
hired Moak, Casey & Associates as financial consultants to advise them of the feasibility of
pursuing such action.
For the reasons set forth below, the Trustees of South San Antonio ISD are confused about
the scope of Ms. Elliott’s self-proclaimed mandate. It is the Board’s understanding that Ms. Elliott
has been appointed as an LSG coach and nothing else. In the balance of this letter, I will attempt
to identify and detail the facts leading to the appointment and the legal underpinnings of Ms.
Elliott’s current role.
Original Board Request
From a review of the records of South San Antonio ISD, it appears that the assignment of
an LSG Coach to South San Antonio ISD began on October 18, 2018 when the South San Antonio
ISD Board of Trustees unanimously approved the following motion:
Mrs. Prado moved to approve the request for a representative or a consultant, for
a better choice of words, from the Texas Education Agency to support and monitor
our board progress as a mentor district in the Lone Star Governance Cohort, and
Mrs. Flores seconded
The motion passed 7/0. [See, EXHIBIT 4 Board Minutes Item 9, 10/18/18.] [See also, EXHIBIT 5
Board Agenda, Item 9, 10/18/18.] 1
Between the date of the Board’s October 2018 motion and the February 5, 2019 letter from
Mr. Crabill at TEA which will be discussed below, the Board has not been made aware of any
communication concerning the matter. Notwithstanding the lack of communication from TEA,
from the October motion until the present, the Trustees of South San Antonio ISD have been ably
assisted with their Lone Star Governance issues by Mr. Ed Vara and Ms. Dee Ann Drummond.
Both of these individuals are associated with the Region 20 Education Service Center. Both of
these individuals are listed on the TEA website as LSG Coaches. Each of the individuals has
worked well with the Board of Trustees in all past interactions. Frankly, it was the opinion of the
Trustees that Mr. Vara and Ms. Drummond were the coaches assigned by TEA in response to the
SSAISD request. They were very satisfied with their performance.
Ms. Elliott’s Legal Role

1

See, Video feed of meeting is located at: https://www.youtube.com/watch?v=NfxbAVTAX0E
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Ms. Elliott was initially identified in a letter dated February 5, 2019, from Mr. A.J. Crabill
to South San Antonio ISD as a “monitor for South San Antonio Independent School District.”
[See, EXHIBIT 6, Letter from A.J. Crabill, 2/5/19.] Although the letter uses the term monitor to
describe Ms. Elliott’s position, care should be exercised in the Agency’s use of the term. Under
TEX. EDUC. CODE § 39.102(a)(6) the Commissioner may “appoint an agency monitor to participate
in and report to the agency on the activities of the board of trustees or the superintendent.”
However, a monitor may only be appointed:
If a school district does not satisfy the accreditation criteria under Section 39.052,
the academic performance standards under Section 39.053 or 39.054, or any
financial accountability standard as determined by commissioner rule, or if
considered appropriate by the commissioner on the basis of a special accreditation
investigation under Section 39.057 . . . [TEX. EDUC. CODE § 39.102(a)]
Under TEX. EDUC. CODE § 39A.002(6) the Commissioner may “appoint an agency monitor to
participate in and report to the agency on the activities of the board of trustees or the
superintendent.” However, a monitor may only be appointed as follows:
Sec. 39A.001. GROUNDS FOR COMMISSIONER ACTION. The
commissioner shall take any of the actions authorized by this subchapter to the
extent the commissioner determines necessary if:
(1) a school district does not satisfy:
(A) the accreditation criteria under Section 39.052;
(B) the academic performance standards under Section
39.053 or 39.054; or
(C) any financial accountability standard as determined
by commissioner rule; or
(2) the commissioner considers the action to be appropriate on
the basis of a special accreditation investigation under Section
39.057.
While the two statutory provisions overlap, their provisions both require the occurrence of
particular events as a mandatory prerequisite to the exercise of the Commissioner’s appointment
power. Those events have not occurred in the case of SSAISD. South San Antonio ISD’s
Accreditation status for both the 2017-18 and 2018-19 academic years is “Accredited. 2” South San
Antonio ISD’s Accountability Rating for 2018 was a “D.” South San Antonio ISD’s FIRST rating
was a “B-Above Standard” for the 2017-18 and “A-Superior” for the 2018-19 academic year. As
a result of South San Antonio’s previous ratings and accreditation history, the Commissioner of
Education has no legal basis for the appointment of a Chapter 39 or 39A monitor for the South San
2

http://tea4avcastro.tea.state.tx.us/accountability/accreditation/2018_2019_accreditation_statuses
.html
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Antonio ISD. Notwithstanding the February 5, 2019 notice from Mr. Crabill, there is no statutory
basis for the formal appointment of a monitor.
Our opinion in this regard is enhanced by the Texas Education Agency’s Lone Star
Governance website 3 which lists Ms. Laurie Elliott as an LSG Coach. [See, EXHIBIT 7, LSG
Coaches - from TEA website.] A review of the Lone Star Governance materials posted on the
Texas Education Agency website, including the Participant Manual makes it absolutely clear that
the Lone Star Governance Program is an entirely voluntary program designed to enhance the focus
of participating school districts upon student outcomes. To date, the Board of Trustees of the San
Antonio Independent School District have been enthusiastic supporters and advocates of the
program. There is simply no grant of legal authority inherent in the appointment of an LSG Coach.
From the Trustee narratives, it appears that Ms. Elliott is asserting powers to direct Trustee action
which she does not have. From the TEA website, it appears that the LSG Coach’s duties are solely
to observe Trustee meetings, offer advice where requested and to report to the Texas Education
Agency her observations.
Indeed, even if Ms. Elliott were, in fact, a TEA-appointed monitor (for the reasons set
forth above she is not) the role of a TEA-appointed monitor, according to TEA is described as
follows:
The education commissioner has the authority to appoint a monitor, conservator,
management team, or board of managers to oversee low-performing districts under
the Texas Education Code (TEC §39.102). When acting as monitors, these
appointees participate in and report to the agency on the activities of the board
of trustees or the superintendent. (Emphasis added.)
Ms. Elliott simply does not have the authority to direct the lawfully elected Board of Trustees of
the San Antonio Independent School District as to the policy options available to such Trustees.
While she can and should be an advocate for focusing Trustee attention on matters related to
student performance, she has no authority to issue directives such as those which she has already
given.
From all of the foregoing, we must conclude that Ms. Elliott, despite being referred to as
a “monitor” has not been delegated any authority over SSAISD affairs under the provisions of
Chapter 39, Texas Education Code. If my conclusion in this regard is challenged by the Texas
Education Agency, I request immediate notification from the Agency as to when and under what
circumstances a monitor under Chapter 39 or 39A has been appointed.
Issues Related to Ms. Elliott’s Putative Directives

3

http://tea4avcastro.tea.state.tx.us/school_board/coaches.html
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As an example of the conundrum being created by Ms. Elliott’s intervention to date, we
would offer her very first putative directive 4, that the Board should not be spending time
considering non-student performance-related items, such as the management of the District’s
physical inventory. In light of the recent history between SSAISD and the TEA, this observation
is absurd. On November 6, 2015, the Texas Education Agency issued a Preliminary Special
Accreditation Report which had as its major premise that the Board of Trustees of the South San
Antonio Independent School District had failed to meet their obligations concerning financial
oversight of the District’s management. Some of the major findings were as follows:
•

SSAISD failed to establish internal controls through the creation and adoption of policies
and procedures that protect the district's finances from fraud, waste and abuse.

•

In accordance with Texas Education Code (TEC} §11.1511(b)(9) and §11.201(d)(5), it is
the responsibility of the board of trustees and the Superintendent to ensure that the school
district has an internal control structure in place to provide reasonable assurance to the
public that the school district's finances are safeguarded from unauthorized use or
disposition.

•

Development of policies and procedures that include internal controls is critical in
governing the financial operations of public schools. When a school district creates an
internal control structure, It should consider including: (1) security measures to safeguard
the school district's finances from internal or external misuse; (2) segregation of duties; (3)
oversight of hardware and software access and management control; (4) Internal audit,
reconciliation and review functions; and (5) external audits in accordance with Section 1.5
of the Financial Accounting and Reporting to the Financial Accountability System
Resource Guide (FASRG). To this end, the Importance of Internal controls is a key factor
in the successful Implementation of a district's Internal control structure. During the
investigation, the TEA identified several key internal control deficiencies that resulted in
the findings below:
The board of trustees failed to manage and control the district's finances to
ensure the district's financial statements accurately reflect the value of the
district's assets on hand, in violation of the TEC, §11.1511(b)(9) and §44.031,
and FASRG Modules 3 and 6, as adopted by reference in 19 TAC §109.41(a).

•

The board's failure is made evident individually and collectively by the following:
The district was unable to support asset balances valued at approximately
$4,046,525 during FY2013 Comprehensive Annual Financial Compliance Report.
Therefore, $4,046,525 was written off as a prior period adjustment in the August
31, 2013 financial statements. As of this date, the agency verified the district is still

4

Given on February 20, 2019. See above.
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not depreciating assets, on hand in accordance with Generally Accepted
Accounting Principles (GAAP). The district was unable to provide the agency a
detailed cost-basis asset listing for all assets carried by the district as of July 2014.
Ms. Elliott is unfamiliar with TEA’s past observations, and the District’s response thereto, which
resulted in the Board’s adoption of a complete re-write of the District’s Internal Operating
Procedures on December 16, 2016. [See, EXHIBIT 8, Board Minutes 12-16-16.] The Board’s
adoption of the Operating Procedures was accepted as a part of the District’s remedial requirements
by TEA. And subsequently, the TEA Chapter 39 sanctions were lifted. In adopting the new
Procedures, the Board committed to ensuring that there would never again be a lack of fiscal
management oversight in the District.
February 20, 2019 was Ms. Elliott’s first day in the District. Her castigation of legitimate
Trustee efforts to ensure adherence to fiscal management standards was completely inappropriate.
Ms. Elliott’s aggressive advocacy for Board attention to student outcomes is commendable and is
appreciated. What is concerning is the apparent disrespect for the Board’s earnest efforts to
faithfully exercise the fiscal oversight that was previously and properly demanded by the Texas
Education Agency. The South San Antonio ISD Board of Trustees has indeed learned its lessons
with respect to its obligation of fiscal management. The Board is justifiably confused when
another person, arguably with the imprimatur of the TEA, comes along and directly tells the Board
that it has no responsibilities with respect to fiscal oversight of the District’s management.
Ms. Elliott’s zeal must yield to the reality that the Board of Trustees may legitimately
pursue other policy initiatives in addition to issues relating to student performance. Additionally,
Ms. Elliott must be schooled upon the limitations of her authority. Her insistence upon
participation in all interactions between the Board and Superintendent is intrusive and beyond the
scope of her appointment.
Based upon the foregoing, the Board President of South San Antonio ISD has requested
that I seek a response to the matters set forth in this letter. We hope to hear from you soon. The
Board values its experiences under the Lone Star Governance Program and looks forward to its
continuing relationship once the relationship between the District and its LSG Coach can be
clarified.
Respectfully Submitted,

South San Antonio ISD
Letter to A.J. Crabill, et al
South San Antonio ISD- Legal Status and Role of Laurie Elliott
February 25, 2019
Page 8

_____________________________
Kevin O’Hanlon
O’Hanlon, McCollom & Demerath
General Counsel
South San Antonio ISD

From:
To:
Subject:
Date:

Connie Prado
Kevin O"Hanlon
Fwd: LSG Monitor
Saturday, February 23, 2019 10:20:29 AM

EXHIBIT 1

Mr. O’Hanlon,
I am forwarding to you Mr. Flores’s concerns regarding the LSG Monitor and her lack of
respect towards the Board of Trustees at our February 20 meeting. Please respond.
Sent from my iPhone
Begin forwarded message:
From: "Flores, Homer" <homer.flores@southsanisd.net>
Date: February 23, 2019 at 6:06:38 AM CST
To: Connie Prado <cprado@southsanisd.net>, Gilbert F Rodriguez
<gilbert.rodriguez@southsanisd.net>
Subject: LSG Monitor
Good morning, I am contacting you in an effort to convey my thoughts on the
offensive remarks made by Mrs. Elliott the T.E.A. LSG Monitor at the last board
meeting in Executive Session. If you remember we had just adjourned our
Executive Session meeting and were ready to head out back to the open session,
she asked if she could speak to us. Our attorney had just exited ahead of us and I
figure he was unaware of her wanting to speak with us. I thought she was going to
simply and formally introduce herself to us but instead seized an opportunity to
ridicule, bash and offend us were her pointed and unwelcome criticism. Mrs.
Elliott repeatedly pointed her finger in a manner that was offensive to me and my
colleagues, she dismissed the fact that we are Elected officials representing a
community. Her finger pointing specifically to you Mrs. Connie our Board
President, Mr. Rodriguez our Vice President, Mrs. Shirley our Secretary and
Myself was intended to demonstrate a Superiority of her position and Race. I am a
sales representative and deal with business owners and thousands of customers
that has spanned over 27 years and never have I felt like a Hispanic Minority
being spoken down to by anyone than in that meeting this past Wednesday by
Mrs. Elliott. Her pointed, critical words and finger pointing directly at Us four
only was a demonstration of her trying to exercise her Anglo Superiority to a
supposed Hispanic Minority. As I understand it, she was only here on request
from the previous board to monitor only LSG issues, I do not understand how she
was allowed in Executive Session if we were not addressing LSG items or issues
as our specific agenda item was personnel for discussion that night. I ran a
respectable and clean race to get elected back in November from an area of folks
that are low income and this LSG monitor reminded me of that as if being this
type of person is unacceptable. Her sharp criticism of our meeting not specifically
speaking about LSG but about other District issues really bothered her even
though we had an Awesome open session presentation about our success with
student outcomes for grades K thru 2nd as presented by Mrs. Amy Shields.
Perhaps if Mrs. Elliott had grabbed a free copy of the board agenda for the night
upon entering she would have realized that we as a board were fulfilling our

commitment to address student outcomes. I am still shocked and gathering myself
to be calm about her downgrading our Hispanic race with her pointing finger and
pointed words describing us a folks who do not care about outcomes our children
in the district. Again, there are many issues we tackle as community
representatives and we address accordingly. I treat every adult or child without
bias to their ethnic race equally as we are all human beings. I feel my Race and
position as a respected and elected school board member by a diverse community
was violated. I would appreciate it if a conversation could be had with the proper
educational authorities of the events that transpired that evening. I hope you can
understand how I feel as you were in the meeting that night. If the monitor role is
simply upon request from the previous board and not mandatory please get it
addressed. I do not want to participate in another meeting in Executive Session if
Mrs. Elliott will continue to seize opportunities to put me or us down. I feel
notification to proper authorities or legal counsel or media outlets of this incident
is warranted if not dealt with swiftly and properly. Thank You.
Homer S. Flores Jr.
SSAISD School Board Trustee District 3
homer.flores@southsanisd.net

From:
To:
Cc:
Subject:
Date:

Rodriguez, Gilbert F
Kevin O"Hanlon
Connie Prado
LSG Monitor Concern
Thursday, February 21, 2019 10:51:50 PM

EXHIBIT 2

Mr. O’Hanlon,
Good evening. I wanted to make you aware of the substance of a meeting I attended today
with Dr. Flores. About 8:15 AM I called Michelle and left a voicemail asking if she would be
please check Dr. Flores’s calendar for availability to meet with me. At 11:58 AM she
responded via email that Dr. Flores was available from 3:30-4:30 PM. She sent a subsequent
email at 12:34 PM advising that his availability was from 2:30-3:30PM and asked if worked
for me, I replied to her email at 12:47 PM and said yes.
I arrived at Dr. Flores office at 2:25 PM, his office door was closed. As I waited to meet with
him I engaged in casual conversation with Michelle. At one point Mr. Scott Laleman, IT
director, walked in while talking on his mobile device and went into the conference room
adjacent to Dr. Flores’s office. He walked back out and asked Michelle “where is he?”
Michelle responded that he was “in with the Sup.”
Mr. Laleman then proceeded to leave the area. At about 2:40 PM I asked Michelle who he was
in with and she responded “I believe he’s on a phone call but he knows you are here.” At 2:45
PM Dr. Flores walks out of his office and as I proceed to head into his office he directs me
into the conference room. At that time I noticed Mr. Schumann in Dr. Flores’s office.
In the conference room Dr. Flores proceeds to inform me that Mrs. Elliott, the LSG Monitor
will be participating in our meeting. I asked him why and his response was that he was just
made aware of it. We moved to his office and Mrs. Elliott was not physically present, but
already on call via Dr. Flores’s mobile device on speaker phone. Dr. Flores proceeds to inform
me that he and Mr. Schumann will be taking notes during our meeting. Almost immediately
Mrs. Elliott begins to discuss LSG and how important it is and the aggressive timeline she’s
going to impose on the board for implementation. She proceeded to state that the board should
not be concerned with opening buildings or any other business other than student outcomes.
She states that the board does not fulfill the Superintendent’s role and that HE is the manager
of the district and should be allowed to do his job. She went on to say that the board should
not be giving anyone on his staff directives. She also states that she will be attending ALL
meetings, including budget committee meetings where LSG does not even apply, and be
involved in ALL communications between the board and Dr. Flores. To me her tone was very
condescending and patronizing. She was imposing herself and LSG as the ONLY business the
board should be undertaking at HER direction.
I advised Mrs. Elliott that I required clarification on legal and local policy and how that
meshes with LSG. I asked her to prioritize them for me and she said “well the law is always
priority, you always follow the law first.” I said thank you Mrs. Elliott because as you are
aware the board has LEGAL roles and rsponsibliiies that we are OBLIGATED to fulfill by
law other than LSG. I also advised her that it’s just as important for Dr. Flores not to act in a
manor that my create a perception that he is trying to fulfill the role of a trustee. She agreed
that it’s a two way street, that it requires collaboration and communication. I advised her that
to date the board has not crossed any lines and that we have been operating under legal and
local policy. I asked her for clarification on ALL communications such as emails between the
board and Dr. Flores. She said she would need to be included if it was “relevant” and

“important.” Lastly, I advised her that everyone, including Dr. Flores and his staff, should be
reminded that WE are elected officials. We are not appointed nor are we employees of the
district. We were elected by our communities to represent them and that we must not lose site
of that.
In summary Mr. O’Hanlon Mrs. Elliott is operating outside the role of a voluntarily requested
monitor. I feel that she is being extremely and unnecessarily instrusive and imposing herself
on the board that I feel will be counter productive. She has created an environment of distrust
that will not bode well for the board and superintendent relationship.
I ask that you please address this matter as soon as possible. The board has undoubtedly kept
their focus on student outcomes as evidenced by the goals progress report given at last nights
board meeting. Please let me know the outcome as soon as you have one because Mrs. Elliott
stated she intended to email the entire board no later than Monday to advise us on how SHE
plans to impose her will on us and micromanage board business and create barriers that will
not allow us to fulfill our LEGAL roles and responsibilities.
I am very alarmed and deeply concerned with Mrs. Elliott’s role and her agenda.
Best Regards,

Gilbert F. Rodriguez
Vice President
Budget Committee Chairman
South San ISD District 6 Trustee
5622 Ray Ellison Blvd.
San Antonio, TX 78242-2214
210-977-7000
Visit our website at www.southsanisd.net
-Best Regards,

Gilbert F. Rodriguez
Vice President
South San ISD District 6 Trustee
5622 Ray Ellison Blvd.
San Antonio, TX 78242-2214
210-977-7000
Visit our website at www.southsanisd.net

EXHIBIT 3
To: South San Antonio Board of Trustees
From: Laurie Elliott, TEA Monitor and Lone Star Governance Coach
Good morning. I am very pleased to be working with South San Antonio as you strive to implement good
governance for the benefit of your children.
The following are my expectations as to your roles as governors and superintendent:

•

•

•

Board members and superintendent collaboration should be present and ongoing. To support
the board, I will need to be present at meetings between the board members and the
superintendent.
Two- way communication between the board members and the superintendent aids continuous
improvement. To support this, I will need access to all correspondence between the
superintendent and board members. I will, also, need to be informed as to any meetings or
workshops.
Implementation of Lone Star Governance will help the board focus on improving student
outcomes.
1. Evidence of community engagement: This is mostly centered around student outcomes.
The engagement should include the following: (1.) The impact the community wants the
school system to have on the students of South San Antonio and (2) The top 3 areas of
concerns regarding student outcomes that the community wants the school system to
address. Remember, student outcomes are what students know and are able to do. If you
already have this information, please send it to me as soon as possible. If you do not have
this information, then community meetings, facilitated by your LSG coaches, can be held.
2. Board’s Student Outcome Goals: Within the next few weeks, a workshop should be held to
review the board’s student outcome goals. This is done collaboratively with the
superintendent who will provide the Needs Assessment, Root Cause Analysis and other
needed data. This process is not done in isolation but should be a team approach. Since
the board previously had goals, the board, with superintendent input, will need to
determine whether these goals should be rewritten or simply revised. The board should, at
this time, write constraints for the superintendent (in collaboration with the
superintendent) and constraints for itself. The board should, also, determine a Theory of
Action for the district. The community should be engaged before adopting. (Read all of
Vision 1 and 3). The board should set a deadline of March 15th for this to be completed.
3. Goal Progress Measures/Monitoring Calendar: Once the board has adopted goals and
constraints, the superintendent and the administrative team can write the goal progress
measures as well as the constraint progress measures. (Read Vision 2 and 4) The
superintendent and the administrative team can then, also, create a monitoring calendar
that spans at least 18 to 36 months. There should be evidence of community engagement
before adoption by the board occurs. The board should set a deadline for this process to be
completed by March 29th.

4. Monitoring Progress: From this point we will begin the monitoring process as you
streamline meetings, track the boards use of time, and track the board’s faithfulness and
fidelity in implementing these improvements. After Vision 1, 2, 3, and 4 are completed we
will be moving through the rest of the LSG framework. The board should set a deadline for
all other processes, which include community engagement and board adoptions, to be
completed by April 15th.
If you have any questions concerning these expectations, please contact me.
Thank you.

EXHIBIT 4
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EXHIBIT 7

EXHIBIT 8

