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OUR CHARGE

Develop a comprehensive analysis and strategic design

for an improved public experience of the Alamo —

physical approaches to the historic site and immersive
educational experiences that engender powerful emotional

connections.
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BEGIN WITH THE CAC VISION

—  Engage local residents and visitors in ways to personally connect
to the Alamo area experience.

~  Tell the story of the Battle of the Alamo and its impact on the
Republic of Texas, City of San Antonio, State of Texas,
the United States, and the international community.

—  Include and interpret the diverse cultures that contributed
to the story of the Alamo area through meaningful
and memorable experiences for visitors.

—  Tell the in-depth history of the Alamo area to the present day
as a tribute to all who lived, fought, and died there.



BUILD UPON THE CAC GUIDING PRINCIPLES
TO DEVELOP THE INTERPRETIVE PLAN

—  The 1836 Battle of the Alamo, the most widely recognized event, provides an
opportunity to tell the entire history of the Alamo area

~  Unified leadership under the management of a single steward (public and
private) with a sustainable business model

—  Preservation and interpretation based on historical and
archacological evidence

—  Embrace intellectual, experiential and physical accessibility

—  Balance scholarship, historical context, folklore and myth
to provide an engaging visitor experience

—  Create a premier Visitor Experience through physical space and interpretation
~  Embrace the continuum of history to foster understanding and healing

—  Enhance connectivity and wayfinding to the river, neighborhoods, La Villita,
the cathedral, and the other Plazas



INTERPRETIVE PLAN

Change the understanding of the Alamo
as a building to the Alamo as a place.



INSIDE THE GALLERIES
Use collections to reveal the deeper story
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ONTHE SITE
Create a 215t century heritage site that functions as an open air museum
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ON THE SITE
Reveal the deeper story, from the 16™ century to today




ON]HE SITE
Use interpretation and programming to tell stories in the places where they occurred
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SITE PLANNING

Make the Alamo a place
for reverence and learning.



SITE PLANNING

What it takes to achieve the vision

— Clarify periods of historic significance

— Reveal and delineate the Mission footprint

— Express the significance of water in the site’s history
— Choreograph approaches to the historic site

— Develop an accessible, unified, and coherent place



CLARIFY PERIODS OF HISTORIC SIGNIFICANCE

Understand the extent of the Mission footprint




REVEAL AND DELINEATE THE MISSION FOOTPRINT
Address non-contributing structures to reveal the western edge of the Mission footprint




DEVELOP AN ACCESSIBLE, UNIFIED & COHERENT PLACE
Create a premier visitor experience




SITE PLANNING

Improve the Alamo district
to be a world-class,
pedestrian-friendly,

and comfortable civic space.



CONNECT TO SAN ANTONIO'S CULTURAL AND COMMUNITY ASSETS
Embrace intellectual, experiential and physical accessibility =




PROVIDE GENEROUS AREAS FOR GATHERING AND PUBLIC EXPRESSION
Support diverse activities with zones of differing character

ALAMO PLAZA TODAY




COOLTHE PLAZA WITH LARGE AREAS OF SHADE
Echo and amplify the Riverwalk’s pervasive tree canopy

SAN ANTONIO RIVERWALK . EXISTING CONDITIONS ALAMO PLAZA - EXISTING CONDITIONS



THE ALAMO DISTRICT
A renewed heart for San Antonio
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A VISIBLE AND CONNECTED SPACE

Arriving from Losoya Street
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PEDESTRIANERIENDLY STREETS
Arriving from Hauston Street looking west
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A UNIQUE RURALCHARACTER
Within the Mission footprint looking east
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B LOWER THE GROUNDPLANE |
Y Excavnteﬁnl to expose original building elevation, protcgt arti
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INSCRIBE THE ARCHITECTURAL FOOTPRINT IN THE GROUND
Reveal as much of the Mission footprint as possible (a range of approaches)

RETAIN FULL BLOCK RETAIN ALL FACADES



INSCRIBE THE ARCHITECTURAL FOOTPRINT IN THE GROUND
Reveal as much of the Mission footprint as possible (a range of approaches)

INTERPRET ARCHITECTURE RETAIN CROCKETTFACADE



INSCRIBE THE ARCHITECTURAL FOOTPRINT IN THE GROUND
Reveal as much of the Mission footprint as possible (a range of approaches)
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INSCRIBE THE ARCHITECTURAL FOOTPRINT IN THE GROUND
Reveal as much of the Mission footprint as possible (a range of approaches)
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INSCRIBE THE ARCHITECTURAL FOOTPRINT IN THE GROUND
Reveal as much of the Mission footprint as possible (a range of approaches)

INTERPRET ARCHITECTURE RETAIN CROCKETTFACADE



INSCRIBE THE ARCHITECTURAL FOOTPRINT IN THE GROUND
Reveal as much of the Mission footprint as possible (a range of approaches)

INTERPRET ARCHITECTURE RETAIN CROCKETT FACADE
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PLANT TREES TO DEFINE THE SPAGE N
Assert the original spatial volume of the Mission compound 28
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LAYER HISTORICAL INTERPRETATION THROUGHOUT THE SITE
Create spaces that recall historical moments — Southwest Corner




LAYER HISTORICAL INTERPRETATION THROUGHOUT THE SITE

Create spaces that recall historical moments — West Wall




LAYER HISTORICAL INTERPRETATION THROUGHOUT THE SITE
Create spaces that recall historical moments — Native American Burial Grounds




i !

PLAZA DE VALERO
~ .




RELOCATE THE CENOTAPH AS A CENTERPIECE
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" RELOCATE THE CENOTAPH AS A CENTERPIECE
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ENHANCE CONNECTIVITY
Manage vehicle circulation at the perimeter

— Pedestrianize Alamo Plaza

~ Pedestrianize Houston
from Broadway to 3rd Street

— Improve Losoya to be 2-way
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ENHANCE CONNECTIVITY
Maintain current levels of service during peak hours with detour routes
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ENHANCE CONNECTIVITY
Improve north/south connectivity by making Losoya two-way




ACCOMMODATE ALTERNATE PARADE ROUTES
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ACCOMMODATE ALTERNATE PARADE ROUTES
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SOUTHEDGE
Garden Planting
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WEST EDGE - ALAMO PROMENADE
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GARDEN EDGE
Fence in Garden Planting
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