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Downtown Rebirth
Downtowns: live/work nodes.

• America’s 150 largest cities hold 30% 
of all jobs in the country and the 231 
employment centers within them 
contain 18.7 million jobs.

• 28 major urban employment centers 
have achieved densities in excess of 
100 jobs per acre, while another 24 
have between 75-99 jobs per acre. 

• Population growth in & within a 1-
mile area of the top 10 downtowns 
grew 17.2% between 2000-2010, while 
national population grew by just 9.7%. 



Residential Demand for Urban 
Centers

• Healthy living
• Amenities that enrich their lives
• Diverse communities
• Broader range of housing 

options
• Parks
• Living close to work
• Housing that is affordable



Companies Moving to 
Urban Centers

• To attract and retain talented 
workers.

• To build brand identity and company 
culture.

• To support creative collaboration.
• To be closer to customers and 

business partners.
• To centralize operations.
• To support triple-bottom line 

business outcomes.



Morning Commuter Patterns – Baltimore, Maryland



“Most city diversity is the creation of 
incredible numbers of different people and 

different private organizations, with 
vastly differing ideas and purposes,

planning and contriving outside the formal 
framework of public action. 

The main responsibility of city planning and design 
should be to develop … cities that are congenial 

places for this great range of unofficial plans, 
ideas and opportunities to flourish.”

-Jane Jacobs



Private - Public Partnerships



Place Management Organization
Find your Local Districts

• Business Improvement Zone (BIZ)
• Business Improvement District (BID)
• Business Improvement Area (BIA)
• City Improvement District (CID)
• Community Benefit District (CBD)
• Community Development Corporation (CDC)
• Community Improvement District (CID)
• District Management Corporation
• Downtown Development Authority (DDA)
• Downtown Improvement District (DID)
• Downtown Partnership
• Downtown Improvement District (DID)
• Economic Improvement District
• Enhanced Municipal Service District
• General Improvement District (GID)
• Improvement District for Enhanced Municipal 

Services
• Enhanced Infrastructure Improvement Districts
• Local Improvement Districts
• Local Improvement Taxing District
• Maintenance Assessment Districts

• Municipal Improvement District
• Municipal Management District
• Municipal Service District
• Municipal Special Service District
• Neighborhood improvement District
• Principal Shopping District
• Property-Based Business Improvement District (PBID)
• Public Improvement District
• Restaurant Business Improvement Districts
• Self-Supported Municipal Improvement
• Special Assessment District
• Special Benefit Assessment District
• Special Business District
• Special Community Benefit District
• Special Service Area (SSA)
• Special Service Taxing District
• Special Services District
• Voluntary Business Improvement District
• Tourism Business Improvement District
• Tourism Improvement District
• Tax-Increment Financing District





Our Industry
N.  America

• 2,500 +/- Urban district management organizations
• 100,000 Employees with $3 billion in wages. 
• Top 20 largest cities - $500 Million In Assessments

… and Growing World Wide

England, Scotland, Ireland
South Africa
Singapore, Japan
Australia, New ZeelandGermany
Sweden, Norway, Netherlands
Spain, Italy, France
Serbia, Poland
El Salvador



2017 IDA Emerging Leader Fellowship
~ Professional Urban Place Management

Government

Genius in the Middle

Private Sector 



Urban Place 
Management

Leadership 
Development 

Organizational 
Management

Planning, 
Infrastructure 
& Strategic 

Development

Policy & 
Advocacy 

Public Space & 
Place 

Management

Communication, 
Marketing & Events

Economic 
Development: 
Strategies & 

Planning

Urban Place Management Knowledge Domains



Downtown San Antonio:

Central Business District (Census Definition)

Central Business District (COSA Definition)

Greater Downtown

Public Improvement District

The Value of U.S. Downtowns     
– A Sneak Preview



Downtown is:

• 1.37 Square Miles
• 876.8 Acres
• 0.3% of San Antonio’s total land mass

Downtown
Vitality

Economy

Inclusion

VibrancyIdentity

Resilience



Downtown SA
per square mile:

1,676 residential units

2,443 residents

49,367 jobs 

8,759,124 square feet of 
office space

2,919,708 square feet of 
retail space

10,302 hotel rooms

City of San Antonio 
per square mile:

1,090 residential units

2,879 residents

1,647 jobs 

61,491 square feet of 
office space

97,963 square feet of 
retail space

94 hotel rooms

Density ~ Digesting the Data 

1.5x

.85x

30x

140x

30x

109x

per square mile



Economy:

Within their regions, downtowns have substantial economic importance. 
As traditional centers of commerce, transportation, education, and 
government, downtowns are frequently economic anchors of their 
regions. 

Because of a relatively high density of economic activity, investment in 
downtown generally provides a high level of return per dollar of 
economic output.

ECONOMY

For every $1 generated per square mile in the City of San 
Antonio, downtown generates 15-18 times more per 
square mile

• In retail sales, there are $18.82 generated in downtown 
• In sales tax, there are $17.79 generated in downtown
• In property tax, there are $15.88 generated in downtown
• In hotel tax, there are $168.97 generated in downtown 



Residential Growth (2009-2015)
Downtown: 29%  vs. City: 7%
Downtown Employment 
Downtown: 8% of city’s jobs

ECONOMY

2011 Jobs per acre-
- Commercial Downtown: 59
- Half-Mile: 29
- One-Mile: 13
- City-wide: 2

2014 Jobs per acre-
- Commercial Downtown: 79
- Half-Mile: 26
- One-Mile: 11
- City-wide: 2

Downtown San Antonio
From “Emerging Live-Work Area” 
to “High Live-Work Quotient” 

17.3% in 2011;  20.5% in 2014

Live-Work Quotient: Percentage of workers living within commercial 
downtown and one-mile area who work within commercial 
downtown or one-mile area.



Vibrancy:

Due to their expansive and dense base of users, downtowns can support a 
variety of unique retail, infrastructural, and institutional uses that offer 
cross-cutting benefits to the region.

Many unique regional cultural institutions, businesses, centers of 
innovation, public spaces, and activity can only be located downtown. 

The variety and diversity of offerings reflect the regional market and 
density of development. 

As downtowns grow, the density of spending, users, institutions, 
businesses, and knowledge allows them to support critical infrastructure, 
be it public parks, transportation, affordable housing, or major retailers 
that cannot be supported elsewhere in the region.

VIBRANCY



Downtown San Antonio’s 
spending potential:

• $392,264 per resident on 
retail expenditures

• 399 retail businesses per 
square mile

• 12,293 workers per square 
mile earning $40,000+

• 43% of downtown jobs pay 
$40,000+

The city of San Antonio’s 
spending potential:

• $17,687 per resident on 
retail expenditures 

• 23 retail businesses per 
square mile

• 510 workers per square mile 
earning $40,000+

• 37% of all San Antonio jobs 
pay $40,000+

VIBRANCY

Downtown Mixed-Land Use:
• Downtown’s unique mix of historic structures, high-property values, 

mixed-use building stock and central location further its vibrancy 
beyond a central employment hub (which it is)

• Commercial hub: Mix of office, residential, retail, hotel (90% 
commercial) 



Inclusion:

Downtowns invite and welcome all residents of the region (as well as 
visitors from elsewhere) by providing access to opportunity, essential 
services, culture, recreation, entertainment, and participation in civic 
activities. 

Downtowns are inherently equitable because they enable a diverse 
range of users from across the region to access essential elements of 
urban life. These elements include high-quality jobs, essential services, 
recreation, culture, public space, and civic participation, among others. 

Though the specific offerings of each downtown may vary, their 
attributes (density, accessibility, diversity) should enable a wide degree of 
potential and actual access. 

Perhaps more importantly, downtowns are the places where we expect 
to experience the diversity of a region, where we consciously seek out 
that diversity, and where diversity is welcomed.

INCLUSION



Downtown San 
Antonio is home to:

• 1,285 households

• 726 Millennials
25-34 year-olds

• 566 residents with a 
Bachelor degree or more

• 448 foreign born residents

The city of San Antonio 
is home to:

• 995 households

• 452 Millennials
25-34 year-olds

• 478 residents with a Bachelor 
degree or more

• 405 foreign born residents

INCLUSION

Per Square Mile…



Resiliency:

Resilience is broadly defined as the ability for a place to withstand 
shocks and stresses. 

Because of the diversity and density of resources and services, 
downtowns and their inhabitants can better absorb economic, social, 
and environmental, shocks and stresses. 

Downtowns are better equipped to adapt to economic and social shocks
than communities which are more homogenous. 

Consequently, they can also support the resilience of the region, 

Downtowns are better positioned to make the investments to withstand 
increasingly-frequent environmental shocks and stresses.

RESILIENCY



Downtown San Antonio:

• 82 Walk Score
• 76 Bike Score
• 86 Transit Score

The City of San Antonio:

• 38 Walk Score
• 42 Bike Score
• 36 Transit Score

RESILIENCY



Identity:

Downtowns preserve the heritage of a place, provide a common point of 
physical connection for regional residents, and contribute positively to the 
brand of the regions they represent. 

Whether from a historical event, or personal memory, downtowns have 
intrinsic cultural value which is important to preserving and promoting the 
brand of the region. 

Downtowns offer a place for regional residents to come together, 
participate in civic life, and celebrate their region, which in turn promotes 
tourism and civil society.

Likewise, the “postcard view” visitors associate with a region is virtually 
always of an attribute of the downtown.

IDENTITY



Downtown San Antonio has:

• 46 registered historic places (30% of all registered historic places in 
Bexar County)

• 8 museums
• 3 playgrounds and pools
• 13 parks
• 51 hotels
• 200 public art installations
• 1 stadium

Giving residents 322 opportunities to engage with 
downtown’s built environment, attracting:

• 11,500,000 annual visitors
• 100,717 daily visitors
• 750 new residents
• 1,780 new workers
• 300 conventions
• 6,205 events
• 36,172 #DowntownSanAntonio Instagram posts

IDENTITY



Cities 
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