
 

Small Scale Developer Training Workshop 
Sample Agenda  

Location 

Date 

 
 

Small Scale Developer Boot Camp Registration Opens 

 

8:00 AM - Welcome at the Venue and Introduction to Workshop 

 

Small Developer Business Models and the 7 Skill Sets  

This session will address questions like: How do I get started as a developer?  How do I transition to 

development from a related field?  How do I select an area of town to concentrate on? What is a 

good business model for the small developer?  What skills do I need to have and how do a form a 

team that can help me with the rest?  Attendees will take stock of their own personal situations and 

their interests as small developers to forge the starting point for their own business plan.  

 

Cultivating Neighborhoods  

You may be wondering: How could I ever make a difference in a neighborhood or small town working 

so incrementally?  This session will examine people and places that took advantage of their local 

opportunities so the parts added up to a larger and more valuable whole. It is inspiration to the level 

of perspiration needed by many working together in a neighborhood or small town to incrementally 

'farm' your way to long term community wealth. 

 

Break 

 

The Financing Stair Steps  

At the scale of 1-3 story buildings that are residential, commercial or mixed in use, there are several 

clear cut tiers of conventional financing tools. Depending on variables such as owner occupied, 

amount of down payment, credit worthiness, private or public backed loans and new versus 

renovation, a developer starting out has different pathways to doing their first project. Attendees will 

also learn about roles of operating partners, capital partners and debt/equity partners inherent in 

any project.  

 

Straightforward Building Design and Site Planning  

This session will demonstrate the value of using stable building types and everyday building 

materials and practices. There is a wide range of building types historically found in most 

communities that are available to the small developer below the threshold of larger scale buildings 

that require structured parking or elevators. By starting out within this range of options, small 

developers will learn the discipline necessary for larger and more complex projects.  

 

Break 

 

Quick Residential Market Analysis  

Many early pro forma assumptions are based on how much rent the owner can charge. Memorize 

and repeat: If you can't get the rent, you don't get the building. This session will walk through a tool to 

organize information from comparable residential properties in your neighborhood or city in order to 

establish a baseline range for the rents and other variables offered by your future competition.  

 

Getting Real About Zoning  

This session will discuss the realities behind how to approach the process of getting zoning approval 

for projects between the written rules and the unwritten usual practices. 

 



 

12:00 PM - Lunch at the Venue (Provided with Registration) 

 

Site Selection and the Parallel Pro forma  

Finding the right site or building and not paying too much for it is the critical first step to any 

development project. This session will introduce a quick evaluation tool called the parallel pro forma, 

which creates an at a glance dashboard of critical metrics to measure potential sites head to head. 

While the lure of a particular site may be great, knowing it is also the best value because you have 

done your homework will help you sleep better at night the rest of the way.  

 

Break 

 

Introduction to the  Project Pro Forma and Deal Structures  

Where all the numbers come to mingle - the pro forma. This session will introduce and annotate a 

basic pro forma template, covering all the important concepts, key terms, and industry jargon. This 

will be a first read on the concepts related to the spreadsheet mechanism itself as a primer to 

understand what information needs to be gathered to include in it.  

 

Break 

 

Asking for Money  

Banks and Equity Investors have very different goals and perspectives when it comes to considering 

the small developer's projects.  This session will walk you through how lenders and investors look at 

a deal and how to prepare your pitch and the supporting materials.  

 

Due Diligence and Acquisition 

The deal is almost done. But there is a pile of paperwork to assemble in order to get all your 

partners, funding sources and real estate transaction information together to close on your deal. This 

session will take a quick run through of things a small developer should be aware of in this process. 

 

 

5:00 PM - Final Q&A and Conclusion 

 

 

 


