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2011 CSMA COMMITTEES

CSMA Zoning Commission

The CSMA Zoning Commission serves as a 
recommending body to the CSMA Board in regards 
to changes in zoning district boundaries or 
regulations in zoning districts.  Zoning 
Commission Committee Members: Roger Perez 
(Chair), June Kachtik, Steve Tillotson, Joseph 
Martinez, and William Atkins.

CSMA Board of Adjustment 

The five members of the CSMA Board of 
Adjustment (BOA), appointed by the CSMA Board, 
must be residents within the City South 
boundaries. CSMA BOA members hear cases 
regarding variances and appeals to zoning 
regulations and the Unified Development Code. 
Board of Adjustment Committee Members: 
Margaret Sanchez, Stanley A. Rone, Laurie Charles, 
Helen Smith, and Antonio J. Leiva. 

CSMA Economic Development 

This ad hoc committee supports and promotes 
sustainable economic development. Economic 
Development Committee Members: Ken Mitts 
(Chair), Bill Atkins, Arthur Campos, Dan Cardenas, 
Jim Chesnut, Dr. Charles Rodriguez and Orlando 
Salazar.

CSMA Infrastructure Development

This ad hoc committee promotes the development 
of infrastructure to support and sustain residential, 
commercial and industrial development. 
Infrastructure Development Committee Members: 
Juan Jasso (Chair), Roger Perez, and Joseph 
Martinez.

CSMA Conservation Development 

This ad hoc committee supports and promotes 
sustainable land development practices that 
incorporate natural and cultural resource 
preservation.  Conservation development 
Committee Members: Steve Tillotson (Chair), June 
Kachtik, Jim Selby, John Schaefer, and Laura 
Waldrum.

PARTNERS

City of San Antonio 
Economic Development Department

Bexar County 
Economic Development Department 

South San Antonio Chamber of Commerce 

East Central Independent School District

Southside Independent School District 

Southwest Independent School District



Dear Partners, 

The City South Management Authority (City South) Board of Directors and City 
officials are pleased to present our Annual Report for 2011. Since CSMA was enacted 
by the Texas legislature in 2003 and created by the City of San Antonio in 2005, over 
$1 billion in private and public investment has been achieved. Toyota is a significant 
investor through its manufacturing campus, suppliers and support services.  
Furthermore, despite the global economic crisis, City South is accommodating the 
entitlement process for two large scale master planned communities and the 
development of new Texas A&M University – San Antonio campuses.

The Board of Directors is focused on City South’s purpose, which is to help support 
the City’s goal to balance San Antonio’s growth by promoting sustainable land use patterns and economic development 
in an area rich with environmental, historical, human and capital resources. As a result of this focus, the Board developed 
a 1-year work plan to concentrate on the following priorities:

      • Expand and deliver high-speed internet access and technology within residential areas

      • Focus on economic development opportunities to attract high paying jobs in collaboration with Verano 

         and Texas A&M University – San Antonio

      • Encourage use of the conservation subdivision pattern in master planned developments

      • Plan and create a vision for protecting and maximizing use for areas along the Medina and San Antonio 

        rivers which may include public access, maintaining natural areas, design criteria, education and    

         recreational opportunities, and marketing efforts

      • Continue communication regarding the vision and mission of City South with the City of San Antonio, 

         Bexar County, school districts, property owners/residents, and potential investors and 

         developers

The Board of Directors and committee members worked with various stakeholders, partners, and residents in the 
community to ensure the priorities established in the work plan were thoroughly explored.  The 2012 work plan will 
build on the committees’ ideas and recommendations to formalize and coordinate specific implementation strategies 
with CSMA’s regional partners.  An effectiveness study of the City South Management Authority will be conducted in 
2012 as a result of Senate Bill 1493, which became effective on September 1, 2011.  The study will also provide an 
Economic Development Strategic Plan to communicate a vision statement, goals, strategies and an action plan for the 
City South area. This study and plan will help to strengthen economic development efforts of City South and provide a 
solid foundation for accomplishing established goals and strategies. 

City South will continue to focus on its primary charge of encouraging compatible land use patterns through zoning and 
platting authority and provision of procedures for residents to apply for future zoning. City South will also continue to 
explore various powers enacted through legislation and City Council approval such as entering into agreements with 
school districts for comprehensive education strategies, issuing bonds, imposing special assessments on commercial 
property and imposing a sales and use tax to provide needed infrastructure if approved by qualified voters in the 
authority area. 

We are pleased to share the many accomplishments of our partners in this annual report and will continue to support 
their efforts. Together we are working to fulfill the vision of City South as a “World Class Community” through innovative 
planning, design and financing principles. Finally, we want to thank our engaged community, elected officials, Board of 
Directors and City administrators for their interest and involvement with City South.  

LETTER FROM PRESIDING OFFICER

 

Ed Garza 
Presiding Officer



CSMA AREA

The City South Management Authority (CSMA) is a 
duly constituted Defense Adjustment Management 
Authority and political subdivision of the State of 
Texas. CSMA consists of a 63 square mile area 
bounded by I-410 on the north, I-37 on the east, I-35 
on the west and generally a line 1,350 feet south of 
the Medina River, and extending in part to 
Loop1604 to the south.  

HISTORY AND RESPONSIBILITIES

The City South Management Authority was created 
on May 19, 2005 by San Antonio City Council. As a 
governmental entity, it encourages compatible land 
use patterns through its municipal zoning authority. 
Through an Interlocal Agreement between CSMA 
and the City of San Antonio, CSMA provides 
recommendations to City Council on plan 
amendments inside and outside the City limits and 
zoning cases for properties in the City limits. CSMA 
has final zoning authority for properties outside the 
City limits. The Authority also has been assigned 
other responsibilities, such as issuing bonds and 
notes following approval from City Council and to 
finance infrastructure development of projects. 

SENATE BILL 1493 

On September 1, 2011, Senate Bill 1493 became 
effective and required the Board of a defense 
adjustment management authority to study the 
effectiveness of the authority.   Accordingly, the City of 
San Antonio, on behalf of the City South Management 
Authority (CSMA), is contracting with a consultant to 
undertake the study and develop an Economic 
Development Strategic Plan for the CSMA area to meet 
this State mandate. 

The bill requires that the report:

• Compare utility and infrastructure development in 
CSMA since its creation with the area within the 
corporate city limits of San Antonio that is not in 
the authority

• Identify methods for improving residential, 
commercial, and industrial development in the 
authority

• Identify limitations and impediments to 
development in the authority

• Identify methods to improve the authority’s 
accountability to property owners

• Identify any competitive advantage opportunities 
of the authority

EFFECTIVENESS STUDY &  ECONOMIC 
DEVELOPMENT STRATEGIC PLAN 

The study and outcomes will include an Economic 
Development Strategic Plan to articulate a vision 
statement, goals, strategies, and an action plan for the 
CSMA area.  Recommendations and associated 
rationale will address the following areas:

• Transportation, infrastructure and drainage 
challenges

• Mitigation of the area’s weaknesses
• Existing economic development activity
• Five most marketable nodes
• Funding sources and creative methods to support 

future development
• Effective partnerships and their roles vital to plan 

implementation

The Effectiveness Study and Economic Development 
Strategic Plan are scheduled to be completed in 
August 2012. 

City South Management Authority

MISSION

The mission of City South Management 
Authority is to encourage balanced 
growth by promoting sustainable 
development and economic growth in an 
area rich with environmental, historical, 
human and economic resources.



October 2002                         Urban Land Institute study of Southside Initiative area to evaluate market potential and 
                                                      to help develop vision for the area

January 5, 2003                      Limited Purpose Annexation of 57 square miles

February 10, 2003                 Toyota chooses San Antonio as the site for its 5th North American Vehicle Assembly Plant

June 26, 2003                           Southside Initiative Community Plan adopted by City Council 

August 28, 2003                     Flex Zoning Districts Ordinance adopted by City Council 

September 25, 2003- 
August 12, 2004                     Approximately 5000 parcels zoned by City Council 

July 22, 2004                           Limited Purpose Annexation of Southside Initiative Expansion Area 7 (6.4 square miles)

December 9, 2004                 Area 7 parcels zoned

March 10, 2005                      Name changed from “Southside Initiative Community Plan” to “City South Community Plan”

May 19, 2005                         City Council created CSMA with a Board of Directors created to foster economic opportunity, 
                                                     job generation, and capital investments.  

January 5, 2006                     City Council annexes Areas 2 and 3 for full purposes 

December 6, 2007                Form Based Development Ordinance adopted and Verano rezoned

March 1, 2008                         Effective Date of disannexation of 35.6 square miles in City South area; 
                                                     CSMA assumes land management authority of disannexed area   
                                          
June 25, 2010                         Conservation Development Design Workshop

September 16, 2010            Heritage South Sector Plan adopted 

August 22, 2011                    Texas A&M University - San Antonio opens Main Campus Building

September 1, 2011 Senate Bill 1493 became effective and required the Board of a defense adjustment management 
                                                     authority to study the effectiveness of the authority.

CITY SOUTH CHRONOLOGY



BOARD COMPOSITION CHANGES

SB 1493 also amended the provisions for board 
membership.  The bill:
 
     • Reduced the number of board members from 

15 to 11 members

     • Requires the City and Bexar County each 
appoint 4 members (instead of 6)

     • Requires that 3 of the 4 members be residents 
or property owners

     • Requires that 1 of the 4 members be an owner 
of stock of a corporate owner of property in 
CSMA; owner of a beneficial interest in a trust 
that owns property in CSMA; or an agent, 
employee, or tenant of a person who owns 
property in CSMA or  owns stock or a beneficial 
interest in a trust that owns property in CSMA

     • Provides no change to the 3 members 
collectively appointed by the Independent 
School Districts

The new board composition will begin in January 2012, 
upon the appointment of members by City Council, 
Bexar County Commissioner’s Court, and the 
Independent School Districts. The board members will 
serve a two year term of office from January 1, 2012 - 
December 31, 2013.

DEVELOPMENTS IN THE CSMA AREA 

Mauermann Road Substation
CPS Energy is constructing the new Mauermann Road 
substation with power transformers and an electric 
transmission line to connect this substation to the 
existing Braunig-to-Toyota transmission line. The 
Mauermann Road substation will be located just south 
of the new Texas A&M University – San Antonio campus 
and north of Mauermann Road on the west side of the 
Union Pacific Railroad. The new substation site will 
allow for up to three additional future transformer 
units.  This substation is needed to supply the projected 
loads of Texas A&M University – San Antonio and other 
future growth in this area. Construction on the 
substation site began in June 2010 and the completion 
of the project is scheduled for February 2012.



DEVELOPMENTS IN THE CSMA AREA 

Medina River Greenway 
The City of San Antonio is constructing the Medina 
River Greenway; when completed the project will be a 
13 mile trail.  Two segments of the greenway have been 
completed. A total of $1.9 million was invested in Phase 
I from Medina River Natural Area to Old Applewhite 
Road, and $2.9 million was invested in Phase II from Old 
Applewhite Road to Medina River Crossing.  Phase III 
from Medina River Crossing to Pleasanton Road and 
Phase IV from Pleasanton Road to Mitchell Lake are in 
the design phase. The total cost of the project is $9.1 
million and estimated project completion is 2013. 

Southwest Bexar Sewer Pipeline 
San Antonio Water Systems is constructing 
approximately 26 miles of sewer outfall main ranging in 
size from 24-inch to 96-inch diameter.  The main will 
extend from Dos Rios Water Recycling Center along the 
Medina River to a point south of Highway 90 and Loop 
1604. This project will eliminate numerous outfall and 
lift stations in the Far West and South sewer shed, and 
prevent the proliferation of package treatment plans in 
the South sewer shed. Segments 2 and 3 are in 
progress.  The entire project is scheduled for 
completion in Fall 2012. The total cost of the project is 
$124 million, with approximately $70 million of 
investment in City South.

Texas A&M University – San Antonio 
Construction of the first academic and student support 
building for the university of over 3,500 students was 
completed in August 2011. At approximately 90,300 
gross square feet (GSF), the building includes a library, 
bookstore, student services offices, classrooms, faculty 
and administrative offices, and a food service area. Built 
to LEED Silver standards, the building incorporates 
sustainable practices such as irrigation cisterns for rain 
water harvesting and condensate collection, advanced 
lighting control systems, and water conserving 
plumbing fixtures. The technology-rich building also 
includes wireless internet throughout and classrooms 
with state-of-the art equipment. Public spaces within 
the university feature digital display screens for 
communication. The project also includes University 
Way, the main roadway into the campus which was also 
completed in August.  The university is planning a $75 
million building project that will include a 185,000 GSF 
Central Academic Building and a 20,000 GSF Patriot’s 
Casa that will provide co-curricular student space and a 
restorative environment for the university’s veteran and 
military community students.

Toyota Motor Manufacturing in San Antonio 
(TMMTX)
TMMTX represents a $2.1 billion investment in Texas 
and employs nearly 2,800 team members to build the 
Tundra full-size pickup and the Tacoma compact 
pickup.  TMMTX is Toyota’s first plant to integrate 
production facilities for many of the manufacturer’s 
suppliers on the same grounds, and in some cases, 
under the same roof. Seven of those suppliers are 
minority joint ventures, including six that are locally 
owned. TMMTX was impacted by the earthquake which 
struck Japan in early March 2011 and experienced a 
decrease in production.  The plant is currently at full 
production and is building up to 200,000 vehicles each 
year on the TMMTX line. During this challenging time 
TMMTX was able to retain all their employees.
 
Von Ormy 
On September 1, 2011, the San Antonio City Council 
released 2,717 acres within its extraterritorial 
jurisdiction (ETJ) to the city of Von Ormy.  The property 
is generally located to the southeast of the intersection 
of I-35 and the Medina River.  The City South 
Management Authority held discussions with Von 
Ormy representatives on January 28, 2011 and March 
14, 2011, and the CSMA Board was briefed on the 
request for release of territory on April 14, 2011.  



FY 2011 Expenditures 

Personnel 
Services  

$136,757  
80%

Contractual 
Services  
$26,081

  15%

Commodities  
$756  

1%

Other   
$6,707 

 4%

Personnel Services

Contractual Services

Commodities

Other 

CSMA Board 
January 13, 2011
April 14, 2011
August 11, 2011

Infrastructure Development Committee 
May 21, 2011
June 22, 2011

Economic Development Committee
January 11, 2011
February 8, 2011
March 8, 2011
April 12, 2011
May 10, 2011
June 7, 2011
August 9, 2011

Conservation Development Committee
February 10, 2011
April 14, 2011
July 27, 2011

Cliff Morton Development & Business Services Center
1901 South Alamo Street P.O. Box 839966

San Antonio, TX 78283-3966
210-207-0147

www.sanantonio.gov/citysouth

Board and Committee Meetings

CSMA’s revenue of  $193,585 was  obta ined from the Ci ty of San Antonio Genera l  
Fund.  Tota l  disbursements  included  personnel services , contractual  services , 
commodities ,  and other expenditures .  


