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Executive Summary 
 

 This study provides an estimate of the economic and fiscal impact of the NCAA Division 
I Men’s Final Four Basketball Tournament to be held in San Antonio in March and April 2018. 
The event is expected to attract over 93,000 visitors from outside the San Antonio region. It is 
estimated that the economic activity of these visitors will generate total spending of about 
$185,786,370. Including multiplier effects, the total economic impact is projected to be over 
$346,649,046. This economic activity will generate tax revenues to the State of Texas of 
$13,780,886 and to the City of San Antonio of $6,825,274. The total contribution to the Events 
Trust Fund will be $15,985,828. 

 
I. Introduction 

 
 The NCAA Men’s Division I Final Four Basketball Tournament started in 1939 with 
University of Oregon, Ohio State University, University of Oklahoma, and Villanova University 
being the first participants with Oregon defeating Ohio State for the national championship.1 The 
Final Four is the culmination of the NCAA Men’s Division I Basketball Tournament. The 
tournament now consists of sixty-eight teams from universities competing at the NCAA Division 
I level. The tournament begins in March and ends in the first week of April with the national 
championship game. It has grown into one of the largest sporting events in the country, and 
reflecting its popularity among both ardent and casual sports fans, it has become known as 
“March Madness” or the “Big Dance.” To some extent, it has become a part of the national 
culture and attracts interest from people who may not have watched a college basketball game 
the entire, but because it is such a widely watched event, they want to be informed as to what is 
happening. As on example of the scale and interest in the tournament across the country and the 
world, the current television, internet, and wireless agreement the NCAA has with CBS Sports 
and Turner Broadcasting System, Inc. is worth $10.8 billion and runs from 2011 through 2014.2 
 
 Hosting an event of this magnitude attracts a large number of visitors and yields a 
sizeable boost in economic activity within the region. For example, the total economic impact of 
the 2016 Final Four held in Houston was estimated at $297,019,772,3 and the 2014 Final Four 
held in Dallas was estimated to have a total  economic impact of $275,884,337.4 Additionally, 
                                                             
1 NCAA. 2016 Men’s Final Four Records Book, p. 4, http://fs.ncaa.org/Docs/stats/m_final4/2016/MFFBook.pdf. 
2 NCAA. “CBS Sports, Turner Broadcasting, NCAA Reach 14-Year Agreement.” 
http://www.ncaa.com/news/basketball-men/2010-04-21/cbs-sports-turner-broadcasting-ncaa-reach-14-year-
agreement 
3 3 BDO USA, LLP. April 17, 2015. “Texas Major Events Trust Fund Tax Impact Analysis: 2016 NCAA Division I 
Men’s Final Four. 
4 UHY Advisors FLVS, Inc. August 27, 2013. “Texas Major Events Trust Fund Tax Impact Analysis: 2014 UHY 
Advisors FLVS, Inc. 
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the community receives a vast amount of exposure through the media coverage from around the 
world. 
 
 In accordance with the eligibility criteria under the State of Texas Major Events Trust 
Fund, the City of San Antonio competitively bid and was selected to host the NCAA Division I 
Men’s Final Four Basketball Tournament. The purpose of this study is to provide a projection of 
this sporting on the Texas economy. The event will not be held more than once a calendar year in 
Texas or an adjoining state.  
 

This brief report, commissioned by the San Antonio Local Organizing Committee will 
describe the methodology and results of the analysis to estimate the economic and fiscal impacts 
of this event on San Antonio and the State of Texas. 
 
 

II. Methodology and Results 
 

II.1. Methodology 
 
 The analysis largely involves projecting the amount of spending by visitors that will 
count toward economic impact. For the purposes of this study, visitors are considered to be those 
people who travel from outside Texas to attend the Final Four. The local spending to host and 
produce the Final Four is also considered toward the measurement of the economic impacts. The 
following sections describe the methodology used to project the level of the direct economic 
activity that will occur due to the Final Four. The direct spending was also run through the 
IMPLAN input-output model in order to account for the indirect5 and induced6 multiplier effects.  
 
Fan Spending 
 In order to estimate the number of unique fans who will attend this tournament, it was 
assumed that there will be 70,000 ticketed fans based on the capacity of the Alamodome where 
the games will be held. Based on data used for the 2016 Final Four held in Houston and the 2014 
Final Four held in Houston,7 there was projected to be 12,430 and 19,030, credentialed attendees 
at those events. For the purposes of this analysis, we assumed that the number of credentialed 
attendees for the 2018 Final Four would be the average of those two figures, 15,730, less NCAA 

                                                                                                                                                                                                    
 
5 The indirect multiplier effects are the result of the spending by local businesses with their suppliers in order to 
provide the demand for goods and services from the direct spending. 
6 The induced multiplier effects are the result of the spending by the employees of the firms who are paid by the 
firms to supply the goods and services demanded from the direct spending. 
7 BDO USA, LLP. April 17, 2015. “Texas Major Events Trust Fund Tax Impact Analysis: 2016 NCAA Division I 
Men’s Final Four.” 
UHY Advisors FLVS, Inc. August 27, 2013. “Texas Major Events Trust Fund Tax Impact Analysis: 2014 UHY 
Advisors FLVS, Inc. 
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and some event personnel, media, and referees. The NCAA personnel, event personnel, media, 
and referees are accounted for elsewhere in the model, so they are subtracted out of this figure. 
Data on a large portion of the event personnel could not be obtained, but for those on which data 
were available, their spending was included in the analysis. The teams, bands, and cheerleaders 
are also accounted for elsewhere in the analysis, so they are not counted in the credentialed 
personnel in the analysis of fan spending. For purposes of measuring the economic impact, only 
the spending by visitors from outside San Antonio were counted. Based on a report completed on 
the 2008 Final Four held in San Antonio, 97% of the fans attending the games for that event 
were from outside San Antonio.8  
 
 Regarding when these fans would start arriving, it was assumed that they would follow a 
similar length of stay as was assumed for the two previous Final Fours held in Texas in Houston 
and Dallas. The length of stay and the proportion of fans who would stay that number of nights is 
shown in the following table. 
 

Table 1. Assumptions of Length of Stay of Ticketed and Credentialed Fans 
Length of Stay Proportion of Fans 

6 nights 5% 
5 nights 22% 
4 nights 60% 
3 nights 5% 
2 nights 5% 
1 night 3% 

 
 It is also projected that there will be 15,000 fans who do not have tickets to attend the 
games, but who want to be in town for the event in order to be able to participate in the various 
festivities outside of the arena. It is also assumed that there will be 7,000 fans who attend only 
the championship game. Like with the ticketed fans, it was assumed that 97% of these fans will 
be from outside San Antonio. The fans who are in town but who will not attend any of the games 
are assumed to stay four nights. In other words, they will arrive on Friday (the day before the 
semifinal games) and leave town on Tuesday (the day after the championship game). For those 
fans who will be in town only to try to attend the championship game, it was assumed they will 
arrive on Sunday and leave on Tuesday. In total, this will result in 93,225 fans and credentialed 
attendees from outside San Antonio (not including those visitors discussed in the following 
sections). 
 
 It was assumed that there will be two people staying in a hotel room. The projected room 
rate was calculated as the average of the top ten recommended hotel rates as reported on 

                                                             
8 Performance Research. “Economic Impact and Event Feedback – Men’s Final Four: San Antonio, 2008.” 
PowerPoint presentation, p. 3. 
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kayak.com for a stay from March 29 to April 3. The following table shows the hotels and 
associated rates. The average of these rates us $293.20 per night and was used as the room rate 
throughout the analysis.  
 

Table 2. Hotels and Associated Rates in San Antonio (source: kayak.com) 
Hotel Rate 
La Quinta Inn & Suites San Antonio Airport $218.00 
Hilton San Antonio Airport $250.00 
Best Western Alamo Suites $390.00 
La Quinta Inn & Suites San Antonio Downtown $422.00 
Drury Inn & Suites San Antonio Northwest Medical Center $178.00 
Hyatt Regency Hill Country Resort and Spa $334.00 
El Tropicano Riverwalk Hotel $418.00 
Hampton Inn & Suites San Antonio - Airport $229.00 
Best Western Plus Medical Center South $287.00 
Drury Plaza Hotel San Antonio North Stone Oak $206.00 

Average $293.20 
 
 

For spending on rental cars, it is assumed that 75% of the fans will rent cars with three 
people per car. It was also assumed that half of the fans will consume alcohol. Spending on food 
and beverage, including alcoholic beverages, and entertainment and shopping is expected to 
increase by ten percent on game days, as the fans are anticipated to increase their spending on 
food and beverage during the activity and celebrations of the games and buy souvenirs and 
memorabilia at the games. It is also assumed that the spending in these categories will be 
reduced by one-third on travel days, and on days in which they leave town, there will be no 
spending on hotels or rental cars.9 

 
The assumptions on the amount of spending by the fans is shown in Table 3. 

 
 
 
 
 
 
 

                                                             
9 These spending patterns follow those for the Final Fours held in Houston and Dallas in 2016 and 2014, 
respectively. See source in footnote 7. 
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Table 3. Assumptions on Spending by Fans 
Spending Category Amount of Spending per Person per Day 
Food and Beverage $112.00 
Entertainment and Shopping $146.00 
Lodging $293.20 
Alcoholic Beverages $32.00 
Rental Car $40.00 
Total $565.00 

 
 
Team Spending 

Only spending by teams from outside Texas will be counted toward the economic and 
fiscal impacts of the Final Four. The Final Four has been conducted since 1939, and since then, 
only eleven universities from Texas have participated in the Final Four. Those school and the 
years in which they participated are provided in Table 4.10 The University of Texas was the last 
team to participate in the Final Four in 2003. Before that, the University of Houston was the 
most recent participant in 1984. This means that in the seventy-seven year history of the Final 
Four, teams from Texas universities have only participated in eleven of those years or 14% of the 
time with the most recent team participating in 2003. Additionally, the current rankings of the 
NCAA Men’s Division I basketball teams includes only one team from Texas ranked in the top 
25, Texas Tech at number 10.11 Given this history and current status, it is assumed in this 
analysis that all four of the teams participating in the 2018 Final Four will be from outside Texas. 

 
 

Table 4. Participation In Final Four by Teams from Texas Universities 
University Year Participated in Final Four 
University of Houston 1967, 1968, 1982, 1983, 1984 
University of Texas 1943, 1947, 2003 
Baylor University 1948, 1950 
SMU 1956 

 
 
Each team will bring thirty-eight players, coaches, and support staff, fourteen 

cheerleaders, and a band consisting of thirty members. The teams, bands, and cheerleaders are 
assumed to arrive on Wednesday with the two losing teams leaving on Saturday and the two 
teams playing in the championship game leaving on Tuesday (the day after the game), since it is 
played at evening prime time. The spending by the teams is projected to follow the assumptions 

                                                             
10 NCAA. 2016 Men’s Final Four Records Book, pp. 4-5, 
http://fs.ncaa.org/Docs/stats/m_final4/2016/MFFBook.pdf. 
11 https://www.ncaa.com/rankings/basketball-men/d1. Accessed January 31, 2018. 
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provided by the Texas Office of the Comptroller with the exception of food and beverage and 
lodging, as shown in Table 5. Since the teams, cheerleaders, and bands will be provided meals by 
the universities, it is assumed that they will spend only $2.00 per day per person, which basically 
allows for a small snack each day. The hotel rate is assumed to be the same as the rate used for 
the fans. It is also assumed they will not spend any money on rental cars, and they will not be 
consuming alcoholic beverages. Lastly, their spending will be one-third of their typical daily 
spending on days they are traveling to and from San Antonio. On the day they leave, there will 
not be any spending on hotel rooms.  

 
 

Table 5. Assumptions on Spending by Teams, Cheerleaders, and Bands 
Spending Category Amount of Spending per Person per Day 
Food and Beverage $2.00 
Entertainment and Shopping $64.00 
Lodging $293.20 
Alcoholic Beverages $0.00 
Rental Car $0.00 
Total $301.00 

 
 
Referee Spending 

There will be nine referees officiating the tournament. All of the referees will be from 
outside San Antonio. It was assumed that all referees will arrive on Friday and leave town on 
Tuesday. Each referee will stay in his or her own hotel room, and it was assumed that half of the 
referees will consume alcohol during their stay. It was also assumed that 20% of the referees will 
rent cars. Their spending on other activities will be similar to that of the teams, fans, and 
cheerleaders with a few exceptions as noted and shown in Table 6. 

 
Table 6. Assumptions on Spending by Referees 

Spending Category Amount of Spending per Person per Day 
Food and Beverage $49.00 
Entertainment and Shopping $64.00 
Lodging $293.20 
Alcoholic Beverages $14.00 
Rental Car $40.00 
Total $402.00 
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NCAA and Event Personnel 
Based on data from the NCAA, it is expected that there will be fifty NCAA personnel 

who will attend the full length of the tournament. While not all data were available on the 
attendance by the various other firms that are involved in the production and hosting of the 
event, some of these firms have provided information, which indicates an additional 129 people 
who will be staying in San Antonio to work the event. This does not account for all of the people 
who will be working with the various firms producing the event in some capacity, but the 
additional visitors can be captured in the spending by the credentialed visitors previously 
discussed. This group of visitors is assumed to arrive on the Tuesday the week the tournament 
begins and leave town on the following Tuesday. The spending of this group is assumed to be 
similar to the spending of the referees (see Table 6) with the exception that 75% of these visitors 
will rent cars with three people per car. This is a different assumption than was made with the 
referees because it is a larger contingent of people who will be coming to town in bigger groups. 
 
Media Spending 

The NCAAA expects about 1,800 media personnel will be covering the Final Four in 
2018. The length of stay and spending patterns for the media personnel are assumed to be similar 
as that for the NCAA staff and personnel from the companies producing the event.  
 
Event Production Spending 
 Projections on the amount of spending on the various goods and services required to host 
such a large event were not yet available at the time this analysis was conducted, so the same 
amount of spending on these goods and services that was done at the Final Four held in Houston 
in 2016 was assumed to be the amount of spending that will take place at the 2018 Final Four. 
This does not include spending on hotels, food and beverage, entertainment and shopping, and 
rental cars because this economic activity is covered elsewhere in the model. While not all of this 
spending is taxable because it is done by the local organizing committee, there is still some 
taxable spending that occurs, and all of the spending was run through IMPLAN to capture the 
induced and indirect multiplier effects where sales taxes are applied. The total amount of this 
spending is projected to amount to about $19 million. Details of the spending are provided in the 
following table. The spending categories are displayed by the IMPLAN industry in which they 
will occur.12 
 
 
 
 
 
 

                                                             
12 This data is taken from the economic impact report on the Houston Final Four held in 2016. See footnote 7 for the 
source. 
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Table 7. Event Production Spending 
Spending Category Taxable 

Spending 
Non-Taxable 

Spending 
Total 

Spending 
Construction $1,564,500 $844,500 $2,409,000 
Printing $2,500 $34,500 $37,000 
Motion Picture and Video $2,607,500 $1,157,500 $3,765,000 
Banking and Financial Services $35,000 $156,250 $191,250 
Insurance  $35,000 $156,250 $191,250 
Real Estate $436,500 $1,093,750 $1,530,250 
General and Consumer Goods Rental $2,404,500 $231,500 $2,636,000 
Commercial and Industrial Machinery 
and Equipment Rental 

$135,000 $1,077,500 $1,212,500 

Legal Services $35,000 $156,250 $191,250 
Accounting Services $35,000 $156,250 $191,250 
Specialized Design Services $599,000 $266,000 $865,000 
Custom Computer Programming 
Services 

$35,000 $156,250 $191,250 

Advertising and Public Relations $20,000 $276,000 $296,000 
Office Administrative Services $70,000 $312,500 $382,500 
Facilities Support Services $70,000 $312,500 $382,500 
Employment Services $2,023,000 $1,325,000 $3,348,000 
Security Services $136,600 $245,000 $381,600 
Performing Arts Companies $48,000 $30,000 $78,000 
Independent Artists, Writers, and 
Performers 

$72,000 
 

$45,000 $117,000 

Total $10,364,100 $8,032,500 $18,396,600 
 
 
 The fiscal impacts are estimated using the tax rates shown in Table 8 from the Texas 
Comptroller of Public Accounts. 
 
 

Table 8: Tax Rates 
Spending Category State of Texas City of San Antonio 
Lodging 6.00% 9.00% 
Food & beverage 6.25% 1.125% 
Alcohol 0.00% 0.00% 
   Mixed beverage 11.00% 1.50% 
   Title 5 ABC 0.40% 0.00% 
Entertainment & shopping 6.25% 1.125% 
Rental car 10.00% 5.00% 
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II.2. Results 
 

Table 9 shows the projected direct spending activity by visitors from outside Texas and 
the spending to host and produce the Final Four. Total direct spending is expected to be about 
$185.8 million. 
 

Table 9: Total Direct Spending Relevant to Economic Impacts  

Type of Spending Fans Media 

Event 

Personnel & 

Production Referees Teams Total 

Food & Beverage $39,351,221 $551,418 $58,473 $1,617 $3,608 $39,966,337 

Entertainment & Shopping $51,297,127 $721,286 $76,373 $2,112 $87,467 $52,184,365 

Lodging $50,843,513 $1,903,050 $367,380 $10,555 $216,382 $53,340,879 

Alcohol $11,243,206 $78,820 $8,353 $231 $0 $11,330,610 

  Mixed Beverage $6,745,924 $47,292 $5,012 $139 $0 $6,798,366 

Rental Car $3,650,715 $105,680 $12,530 $288 $0 $3,769,213 

Event Production $0 $0 $18,396,600 $0 $0 $18,396,600 

Total $163,131,705 $3,407,546 $18,924,722 $14,942 $307,456 $185,786,370 
 

 

  Table 10 shows the cumulative impact of the direct spending of the fans from outside 
Texas and those participants in the event. With multiplier effects, the total economic impact is 
projected to be $346.6 million. This economic activity will generate $13,780,886 to the State of 
Texas and $6,825,274 to the City of San Antonio. 
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Table 10: Cumulative Economic and Fiscal Impacts 

Type of Spending Total Spending State Revenues City Revenues 

Food & Beverage $39,966,337 $2,497,896 $449,621 

Entertainment and Shopping $52,184,365 $3,261,523 $587,074 

Lodging $53,340,879 $3,200,453 $4,800,679 

Alcohol $11,330,610 $0 $0 

  Mixed Beverage $6,798,366 $747,820 $101,975 

  Title 5 ABC  $45,322 $0 

Rental Car $3,769,213 $376,921 $188,461 

Event Production Spending $18,396,600 $647,756 $116,596 

Total Direct Spending & Revenues $185,786,370 $10,777,692 $6,244,407 

    

Total Indirect and Induced Spending & Revenues $160,862,676 $3,003,194 $580,867 

    

Direct, Indirect, & Induced Spending & Revenues $346,649,046 $13,780,886 $6,825,274 
 
  

Per the Events Trust Fund, the local share to the Fund from this economic activity is 
estimated to be $2,204,942, while the total share to the Fund is $15,985,828. 

 
 
 
 


